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FOREWORD  BY  (YOUR  WORSHIP)  MAYOR 


The  past  financial  year  has  come  and  gone  and  some  of  its  challenges  are  still  outstanding,  however  the  merger  of  the  two 
municipalities  took  place.  This  municipality  has  been  established  under  such  condition  and  adversities  aimed  at  improving  service 
delivery  and  the  lives  of  the  needy  communities  of  Dr  Ruth  Segomotsi  Mompati  district. 

The  vastness  and  rural  nature  of  this  area,  coupled  with  the  levels  of  poverty,  deprivation,  unemployment,  and  hunger  are  the  major 
challenges  that  need  to  be  addressed  as  matter  of  urgency,  within  the  limited  financial  resources  at  hand. 

It  is  an  annual  plan  that  set  out  how  this  municipality  will  implement  delivery  of  services  and  execute  its  annual  budget.  It  is  a detailed 
plan  that  set  out  the  service  delivery  targets  and  performance  indicators  for  each  guarter. 

This  strategy  has  been  harmonized  and  aligned  with  the  various  goals,  targets  and  indicators  outlined  in  the  Integrated  Development 
Plan,  District  Municipality  Growth  and  Development  Strategy,  the  Presidential  Izimbizo,  IDP  Public  Hearings,  Steering  Committee  and 
Representative  Fora  and  the  Strategic  Planning  Workshop.  It  is  therefore  a comprehensive  implementation  and  monitoring  tool  that 
manages  performance  of  the  municipality. 

The  public  is  therefore  welcome  to  make  valuable  contribution  by  providing  oversight  towards  the  implementation  of  this  plan,  as  this  will 
go  a long  way  of  ensuring  that  there  is  transparency,  accountability  and  upholding  of  democratic  principles  in  the  running  of  the  this 
municipality  affairs. 


Cllr.  O.R.  MOCHWARE 
THE  HONOURABLE  MAYOR 
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1.  CHAPTER  1 


1.  INTRODUCTION 

1.1.  Overview  by  the  Municipal  Manager 

Kagisano  Molopo  Local  Municipality  faces  multi-dimensional  developmental  challenges,  culminating  in  the  composite  and  complex 
developmental  challenge  to  find  sustainable  ways  to  meet  basic,  social  and  economic  needs  of  the  People  of  Kagisano  Molopo;  and 
the  sustainability  and  sustainable  development  challenges  deal  with: 

• Spatial  characteristics; 

• Provision  of  free  basic  services 

• Environmental  conditions; 

• Economic  viability; 

• Institutional  ability  and  structure; 

• Human  development;  and 

• Social  relationships,  values  and  aspirations. 


The  Top  Layer  SDBIP  is  a strategic  plan  of  our  municipality  which  will  assist  us  in  our  endeavour  to  discharge  our  constitutional  and 
other  legislative  mandates.  It  encompasses  municipal  powers  and  functions,  the  corporate  strategy  and  strategic  focus  areas,  the  key 
performance  indicators  and  targets  as  well  as  municipal  financial  information  and  service  delivery  plans. 


DITHOLE  MOATE 
MUNICIPAL  MANAGER 
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1.2.  Legislative  Framework 

The  Municipal  Finance  Management  Act  (Act  56  of  2003)  (MFMA)  provides  timeframes  within  which  the  SDBIP  and  Performance 
Agreements  (PA)  must  be  submitted  for  consideration. 

Section  69(3)(a)  and  (b)  provides  that  the  municipal  manager  must  no  later  than  14  days  after  the  approval  of  an  annual  budget  submit 
to  the  mayor  a draft  SDBIP  for  the  financial  year  and  performance  agreements  in  terms  of  Section  57(l)(b)  of  the  Municipal  Systems 
Act.  Chapter  8 of  the  MFMA  requires  that  the  Accounting  Officer  must  submit  a draft  of  the  SDBIP  to  the  Mayor  within  14  days  of  the 
budget  being  approved  as  well  as  drafts  of  the  annual  performance  agreements  required  in  the  Municipal  Systems  Act.  The 
performance  agreements  must  be  signed  within  a reasonable  time  after  the  appointment  of  the  municipal  manager  or  the  manager 
directly  accountable  to  the  municipal  manager  and  thereafter  within  a month  of  the  beginning  of  the  financial  year  of  the  municipality. 

In  terms  of  Chapter  7 of  the  MFMA,  the  Mayor  must  “take  all  reasonable  steps”  to  ensure  that  the  SDBIP  is  approved  by  the  Mayor 
within  28  days  after  the  approval  of  the  budget  and  that  the  SDBIP  is  made  public  no  later  than  14  days  after  that.  The  implementation 
and  monitoring  of  the  SDBIP  is  set  out  in  Section  54  which  details  with  the  responsibilities  of  the  Mayor  with  regard  to  budgetary  control 
and  the  early  identification  of  financial  problems.  It  states  that  whenever  a budget  monitoring  report  is  received  under  Section  71  MFMA, 
the  Mayor  must  check  whether  the  budget  is  implemented  in  accordance  with  the  SDBIP.  In  the  event  it  is  decided  to  amend  the  SDBIP, 
any  revisions  to  the  service  delivery  targets  and  performance  indicators  made  with  the  approval  of  council  following  an  adjustment 
budget.  The  Mayor  must  issue  instructions  to  the  Accounting  Officer  to  ensure  that  the  budget  is  implemented  in  terms  of  the  SDBIP. 
Thereafter  the  revised  SDBIP  must  be  promptly  made  available  to  the  public. 

The  purpose  of  this  SDBIP  is  to  ensure  that  municipal  budgets  are  based  on  the  municipal  Integrated  Development  Plans  and  focused 
on  the  delivery  of  services  to  the  local  communities  and  to  make  it  easy  to  measure  and  review  the  performance  of  the  municipality. 

The  SDBIP  includes  a balanced  score  card  which  has  four  perspectives  namely:  Customer,  Financial,  Innovation  Learning  and  Growth 
and  Internal  Business  Process.  This  scientific  tool  or  aid  of  performance  measurement  is  used  to  set  key  performance  indicators  and 
targets.  The  performance  of  managers  will  be  measured  at  regular  intervals  (monthly,  quarterly  and  annually)  to  detect  non-performance 
at  an  early  stage  and  implement  corrective  measures  where  necessary  as  well  as  to  evaluate  good  performance  and  determine  the 
percentage  of  performance  bonuses  due  to  managers,  if  any. 
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2.  CHAPTER  2:  EXECUTIVE  SUMMARY 


2.1  Vision 

a)  We  the  Molopo  Local  Municipal  Council  as  per  the  constitution  of  the  Republic  of  South  Africa  commit  ourselves  to  be  a 
developmental  municipality  where  the  quality  of  all  people  lives  will  be  improved. 

b)  Kagisano  Local  Municipality:  Developmental  Vehicle  through  which  the  Needs  of  the  Community  shall  be  achieved  in  a 
Sustainable  manner. 


2.2  Mission 

The  mission  of  the  municipality  reads  as  follows: 

a)  Our  mission  will  be  achieved  through  full  participation  of  all  stake  holders,  capacitated  communities,  active  youth,  women  structures, 
cooperation  and  support  of  the  well  established  business  sector  to  be  exposed  realize  the  natural  resources  that  we  can  use  to  join 
the  economic  world  through  LED  activities. 

b)  Service  Provision  through  Partnership, 

Accountable  and  Democratic  Transformation. 

Capacity  Building  through  Human  Capital  Development. 
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2.3  Municipal  Mandate 

Section  152  of  the  Constitution  of  the  Republic  of  South  Africa  (Act  108  of  1996)  identifies  the  objects  of  local  government  and  these 
forms  the  basis  for  the  municipality’s  strategic  focus  areas; 

■ to  provide  democratic  and  accountable  government  for  local  communities; 

■ to  ensure  the  provision  of  services  to  communities  in  a sustainable  manner; 

■ to  promote  social  and  economic  development; 

■ to  promote  a safe  and  healthy  environment;  and  to  encourage  the  involvement  of  communities  and  community  organisations  in 
the  matters  of  local  government. 

These  policy  statements  guides  the  formulation  and  implementation  of  the  integrated  development  plan  and  therefore  every  decision 
and  action  of  the  municipality. 

2.4  Allocated  Powers  and  Functions 

The  following  powers  and  functions  are  performed  by  the  municipality. 

• Cemeteries 

• Local  Sports  Facilities 

• Municipal  In-Roads 

• Public  Places 

• Municipal  Parks  and  Recreation 

• Street  Lighting 
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The  following  are  also  allocated  to  the  municipality  but  are  currently  not  performed;  the  municipality  will  investigate  the  feasibility  of 
performing  some  of  these  functions.  At  the  same  time  by-laws  will  be  developed  to  regulate  some  of  the  functions. 

• Air  Pollution 

• Municipal  Public  Works 

• Solid  Waste  Removal 

• Local  Tourism 

• Building  Regulations 

• Billboards  and  the  Display  of  Advertisements 

• Control  of  Public  Nuisance 

• Facilities  for  the  Accommodation,  Care  and  Burial  of  Animals 

• Noise  Pollution 

• Street  Trading 

• Pounds 

• Trading  Regulations 

• Traffic  and  Parking 

• Fire  Fighting 

• Markets 

• Child  Care  Facilities 

Kagisano-Molopo  Local  municipality  does  not  perform  the  functions  listed  below  as  some  are  currently  performed  by  national  and 
provincial  departments,  district  municipality  and  other  institutions.  The  municipality  is  to  investigate  the  performance  of  the  functions. 
The  intention  is  to  clarify  whether  the  municipality  will  be  best  positioned  to  perform  the  function,  or  whether  other  government  viz. 
district  municipality,  departments  of  provincial  and/or  national  government  and  other  institutions  such  as  ESKOM  must  perform  the 
function: 
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• Amusement  Facilities 

• Control  of  Undertakings  that  sell  Liquor  to  the  Public 

• Facilities  for  the  Accommodation,  Care  and  Burial  of  Animals 

• Fencing  and  Fences 

• Licensing  of  Dogs 

• Licensing  and  control  of  undertakings  that  sell  food  to  the  public 

• Local  Amenities 

• Municipal  Abattoir 

• Municipal  Airport 

• Municipal  Flealth  Services 

• Municipal  Public  Transport 

• Storm  Water 

• Water  and  Sanitation 
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2.5  Municipal  Profile 


2.5.1  Geographic  Area  Size 

The  NW  397  Local  Municipality  (NW  397),  location  coordinates  26°S  24°E,  is  approximately  (23  942;  27  278)  23  827  km^  in  extent  in  the  north- 
western corner  of  the  North  West  Province.  It  borders  on  the  Kqalaqadi  District  of  the  Republic  of  Botswana  to  the  north,  Joe  Morolonq  Local 
Municipality  in  the  Northern  Cape  province  to  the  south-west.  Greater  Taunq  Local  Municipality  to  the  south,  Naledi  Local  Municipality  to  the 
south-east,  and  Ration  Local  Municipality  to  the  east. 

This  land  mass  is  58  % of  the  total  area  of  the  Dr.  Ruth  S Mompati  District  Municipality  area.  NW  397  is  the  largest  local  municipality  within  Dr 
RSMDM  due  its  amalgamation  as  per  the  new  demarcation  boundaries.  The  administrative  centre  of  the  municipality  is  in  the  rural  village  of 
Ganyesa.  The  municipality  has  30  Councillors  and  15  wards. 
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2.5.2  Major  Towns 

The  main  rural  towns  in  the  municipality  are  Ganyesa,  Tosca,  Bray,  Pomfret,  Morokwenq  and  Piet  Plessis.  It  consists  of  villages  including 
Morokweng  and  TIakgameng.  The  municipal  area  comprises  of  the  following  farm  areas:  Bray,  Tosca,  Pomfret,  Vergelee,  Vorstershoop, 
Gembokviakte  and  Makopong  and  Ganyesa. 

2.5.3  Major  Road  Links 

The  major  road  links  is  RlOl  which  link  Ganyesa,  Tosca  and  Bray  from  Vryburg  and  surrounding  villages.  Other  smaller  feeder  roads  exist 
connecting  villages  to  the  main  towns.  However,  most  of  these  are  not  tarred  and  largely  unusable  during  summer  when  occasional  flooding 
occurs  making  access  between  the  villages  and  rural  towns  impossible.  This  is  an  issue  that  needs  to  be  addressed  by  the  NW  397. 

The  road  passing  from  TIakgameng  through  Ganyesa  to  the  south  west  is  a primary  route,  serving  as  the  main  link  to  Kuruman.  The  Ganyesa- 
Tlakgameng  section  is  in  the  process  of  being  tarred  but  should  be  completed  this  year,  which  will  increase  traffic  substantially.  If  the  road  is 
improved  it  would  be  main  route  to  Mafikeng.  The  municipality  therefore  recommends  upgrading  this  route.  In  addition,  the  road  from  Vryburg 
through  Ganyesa  through  Voorstershoop  to  the  north  (the  R378)  is  a primary  route,  going  on  to  Molopo  and  eventually  Botswana.  This  has  a 
high  volume  of  traffic,  which  is  mainly  private  vehicles  and  agricultural  related  transport.  The  Morokweng  - Ganyesa  route  is  a primary  route, 
mainly  private  vehicles. 

Secondary  routes  are  in  the  northwest  section  of  the  municipality.  The  road  from  Morokweng  through  Ga-Madikwe,  Bonabona  and  Kagiso 
serves  as  a secondary  link  to  Kuruman.  The  road  linking  Bona-Bona  through  Kokwane  to  the  R379  is  also  a secondary  route.  All  of  the  areas 
are  connected  with  gravel  roads  infrastructure  but  in  most  cases  longer  distances  need  to  be  travelled  to  gain  access  to  these  areas  via  a main 
arterial  tarred  road. 

2.5.4  Soils 

The  main  soil  types  occurring  in  the  municipality  are  Glenrosa,  Mispah,  Plinthic  catena,  euthrophic  and  Red,  yellow  apedal,  yellow  <15%  clay. 
Red,  yellow  apedal,  yellow  <15%  clay  is  the  most  common  soil  occurring,  the  majority  of  the  municipality  is  dominated  by  these  deep  sandy 
soils,  which  were  deposited  by  wind.  These  soils  are  very  sensitive  to  wind  erosion  and  special  management  practices  need  to  be 
implemented  before  cultivation  can  take  place  on  this  soil.  Due  to  low  and  erratic  rainfall  these  soils  are  not  cultivated  and  are  mostly  utilised 
as  natural  veld  or  planted  pastures^. 


‘ Kagisano  LM  SDF  2007 
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Soil  potentials  for  cropping  are  generally  poor  in  the  Kagisano  Local  Municipality,  with  soils  in  much  of  the  municipality  being  subject  to  wind 
erosion  due  to  a low  percentage  of  clay.  Furthermore,  soils  are  often  shallow  and  characterised  by  rocky  outcrops,  which  further  reduce  the 
potential  of  soils  for  crop  production.  There  are  areas  with  some  potential  in  terms  of  cropping  on  the  south  eastern  edge  of  the  municipality. 
However,  the  arid  climate,  soil  depth  and  clay  content  prevent  these  areas  being  cultivated  in  most  cases. 

Land  degradation  in  the  municipality  is  highest  in  the  former  homeland  areas  to  the  west  of  the  municipality.  Levels  of  soil  degradation  in  the 
municipality  follow  the  same  patterns  with  the  former  homeland  areas  suffering  from  moderately  high  levels  of  degradation.  There  are  no 
protected  areas  in  the  municipality.  The  main  land  use  within  the  municipality  is  that  of  cattle  farming,  as  well  as  a small  area  in  the  south  of  the 
municipality  that  is  used  for  crop  farming. 

Information  on  soil  types  within  the  NW  397  area  will  be  taken  from  the  SDF  report. 

2.5.5  Vegetation 

The  vegetation  of  NW397  is  characterized  by  turf  thornveld  and  mixed  bushveld  areas.  It  consist  of  mainly  six  (6)  vegetation  types  covering  an 
estimated  1135412. 4ha,  namely  Ghaap  Plateau  Vaalbosveld,  Kuruman  Mountain  Bushveld,  Mafikeng  Bushveld,  Molopo  Bushveld,  Southern 
Kalahari  Salt  Pans  and  Stella  Bushveld.  This  type  of  vegetation  is  good  for  cattle  and  rearing  goats  and  wild  animals.  This  suggests  that 
potential  of  national  and  private  game  reserves  exists.  Productive  use  of  land  which  is  non-arable  in  alternative  ventures  like  private  farms  run 
in  partnerships  with  the  local  rural  communities  of  the  NW  397.  The  municipality  is  dominated  by  the  savanna  biome,  with  a small  pocket  of  the 
grassland  biome  in  the  south-east.  Vegetation  in  the  Kagisano  Local  Municipality  is  classified  as  least  threatened  or  vulnerable  in  terms  of  the 
system  of  assessing  biodiversity  status  used  in  the  National  Spatial  Biodiversity  Assessment  2004.  This  means  that  between  80  and  100%  of 
the  vegetation  is  in  a naturally  or  close  to  naturally  occurring  state. ^ 

2.5.6  Climate 

NW  397  normally  receives  about  393mm  of  rain  per  year,  with  most  rainfall  occurring  mainly  during  mid-summer.  It  receives  the  lowest  rainfall 
(0mm)  in  June  and  the  highest  (81  mm)  in  January.  The  monthly  distribution  of  average  daily  maximum  temperatures  shows  that  the  average 
midday  temperatures  for  NW397  LM  range  from  18°C  in  June  to  31°C  in  January.  The  municipal  area  is  the  coldest  during  June  when  the 
temperature  drops  to  0°C  on  average  at  night.  The  municipal  area  is  semi-arid,  with  occasional  hail  and  frost.  The  area  receives  variable  rain 
with  scattered  thunder  storms  and  flooding.  The  floods  are  a nuisance  as  the  make  the  un-tarred  roads  unusable  thereby  cutting  off  the  villages 
from  clinics  and  shops.  During  hot  summers  there  is  high  evaporation  and  elevated  temperature. 


^ Kagisano  LM  SDF  2007 
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2.5.7  Rainfall 

The  area  normally  receives  about  400  to  600mm  of  rain  per  year.  A limited  part  of  the  geographical  area  adjacent  to  the  eastern  boundary  has 
slightly  higher  rainfall  averages  between  800  to  1 000  per  year.  The  average  rainfall  per  annum  is  being  calculated  at  600mm.  Thunderstorms 
and  hails  do  occur  but  are  lower  than  the  figures  obtained  for  the  Highveld  region.  The  municipality  falls  within  the  summer  rainfall  region  of  the 
country.  The  highest  rainfall  averages  are  recorded  in  figures  in  early  and  late  summer  and  the  lowest  in  mid-winter.  The  extreme  north  west 
of  the  area  is  much  drier  with  an  average  annual  rainfall  of  between  200  and  300  mm. 


2.5.8  Geology 

The  geology  is  predominantly  characterised  by  sand,  limestone,  calcrete,  siltstone  and  silcrete  in  the  northern  and  central  regions  of  the 
municipality.  Towards  the  south  there  is  a change  in  geology  as  the  area  becomes  more  dominated  by  granite,  gabbro,  diorite,  conglomerates, 
quartzite  and  shale.  The  area  is  predominantly  semi  arid  in  nature  and  is  dominated  by  vast  plains,  which  become  slightly  undulating  in  the 
southeast  of  the  municipality.  The  extreme  south  eastern  area  is  also  characterised  by  the  more  frequent  occurrence  of  pans. 
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2.6.  THE  DEMOGRAPHIC  PROFILE  OF  THE  NW  397  LOCAL  MUNICIPALITY 
2.6.1  Population  Size 

Global  Insight  Inc  report  of  2009,  records  102  975  as  the  total  population  of  NW  397.  This  is  (20.57%)  of  the  total  population  of  Dr  Ruth  S 
Mompati  District  Municipality  of  about  500,365  people.  However,  the  Community  Survey  2007  indicated  a total  population  figure  of  100468  for 
NW  397.  To  date  it  is  anticipated  that  this  figure  has  increased  due  to  merging  of  Kagisano  and  Molopo  LM  and  various  factors  like  migration 
from  the  farms  and  growth  within  communities  from  the  attraction  of  the  economic  opportunities  associated  with  towns  and  cities. 

It  is  apparent  that  there  is  no  major  migration  of  people  from  outside  the  municipality  into  the  municipality.  Migration  tends  to  be  from 
commercial  farms  to  the  ten  (10)  formal  settlements  and  between  the  rural  settlements  within  the  municipality,  and  outwards  or  away  from  the 
municipality.  Table  1 below  shows  estimated  population  within  NW  397. 


Table  1:  Census  2001  population  estimates  by  Local  Municipality 


Municipality 

Population 

estimate 

Households  total 
population 

NW  397  Local  Municioalitv 

102  975 

27247 

Dr  Ruth  S Momoati  District 

500  365 

104  922 

Source:  Global  Insight  survey  (2009) 

2.6.2  Household  Size 

Figure  3 below  depicts  that  NW  397  has  approximately  27247  households,  25.96%  of  the  total  households  in  DRRSM.  The  majority  of  the 
household  has  occupancy  of  five  or  less  members.  The  average  household  size  of  5 is  slightly  high  and  shall  put  pressure  on  the  provision  of 
water,  sanitation  and  health  facilities  on  the  local  municipality. 

Between  1996  and  2009,  the  average  household  size  has  declined  drastically.  The  population  growth  rate  is  considerably  on  the  same  par 
with  the  household  growth  rate.  Between  1996  and  2009,  the  household  growth  rate  was  0,  2%  whereas  the  population  growth  rate  was  0, 
2%.  The  growth  in  households  than  in  population  could  be  attributed  to,  amongst  others,  access  to  and  increased  approval  of  the  housing 
subsidies,  the  new  RDP  standard  houses  being  built  in  the  area  and  new  settlements  being  established. 
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Figure  1:  Population  vs  Household  Numbers 


Source:  Global  Insight  Survey  {2009) 

2.6.3  Population  Groups 

According  to  Global  Insight  survey  (2009),  depicts  that  the  Africans  are  in  the  majority  and  constitute  about  99  172  people  (96.3%)  of  the  total 
population  of  NW  397.  The  other  races  as  indicated  in  the  Table  2 and  Figure  4 below,  constitute  only  3.6%  of  the  total  population.  Asians 
represent  about  124  (0.12%)  people  of  the  total  population.  Followed  by  Coloureds  representing  1470  (1,42%)  of  the  total  population.  Lastly, 
there  are  only  41  (0.039%)  Indians/Asians  in  the  municipality. 
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2. 6.3.1  Table  2 and  Figure  4 below  shows  the  population  by  race  group  as  explained  above. 


Table  2:  Gender  population  estimates  by  and  sex,  2009 


Popul 

ation 

r*  ■ 1 

M 

Eemal 

To 

ta 

Number 

Percentage 

total 

Number 

Percentage 

total 

Number 

Percentage 

total 

African 

48020 

46.6% 

51152 

49.7% 

99172 

96.3% 

White 

1220 

1.2% 

1072 

1.0% 

2292 

2.2% 

Coloure 

750 

0.7% 

720 

0.7% 

1470 

1.4% 

Indian/A 

16 

0.0% 

24 

0.0% 

41 

0.0% 

Total 

50  007 

48.6% 

52  968 

51.4% 

102975 

100.0% 
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The  population  is  fairly  evenly  spread  across  the  larger  rural  areas  of  Morokweng,  Bray,  Pomfret,  Ganyesa  and  TIakgameng.  There  is 
however  no  definite  predominant  rural  concentration  of  people,  although  Ganyesa  and  Morokweng  have  slightly  higher  population  figures. 


2. 6.3.2  Growth  Rates 

The  population  growth  rates  figures  in  Table  3 below  were  based  on  the  2009  census  data  and  projected  until  2010-2011  period,  using  the 
average  growth  rate  of  the  District  estimated  at  1.7%  per  year. 

The  growth  rates  in  the  race  groups  determine  the  sectors  which  are  growing  and  becoming  important  in  NW  397.  Table  3 below  shows  the 
races  in  the  increase  are  Indian/Asian.  This  means  that  more  trading  is  taking  place  but  the  employment  absorption  rate  is  low  as  the  Asians 
prefer  Malawians  workers  to  local  citizens.  This  is  a normal  practice  in  across  the  country. 


Table  3:  Population  growth  rate  1996  - 2009  (%) 


Race 

Male  & Female 

African 

0.2% 

White 

-0.8% 

Coloured 

0.1% 

Indian/Asian 

1.3% 

Total 

0.2% 

Source:  (Global  Insight  2009) 


Figure  5 below  which  depict  a different  version  and  includes  percentages,  shows  a migration  of  whites  and  an  immigration  of  Indian/Asians. 
These  shifts  indicate  decrease  in  commercial  farming  and  an  increase  in  wholesale  and  retailing  from  the  Chinese  and  Pakistan  infiltrations. 
Coloureds  are  also  leaving  the  area  as  white  farmers  are  migrating.  Middle  earning  classes  are  moving  to  Vryburg  due  to  title  deed 
availability  in  town.  They  are  able  to  buy  houses  or  take  mortgage  bond  with  the  banks. 


16 


Kagisano-Molopo  Local  Municipality 


Source:  Global  Insight  Survey  {2009) 


Table  1:  Census  2001  population  estimates  by  Local  Municipality 

Table  lb:  Population  by  Gender  and  Ward  size  (Source  - 2001  Census) 
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Figure  3:  Growth  per  racial  group 


1.3 

0 

African 

White 

-0.8 

Coloured 

Indian/Asian 

Source:  Global  Insight  Survey  {2009) 

NW  397  population  is  showing  a faster  growing  than  the  average  for  the  district  municipality.  This  is  a result  of  the  recent  amalgamation  of 
the  Kagisano  and  Molopo  Local  Municipalities. 

Long-term  population  growth  trends  demonstrate  slightly  positive  population  growth  in  the  municipality.  Deviations  in  population  growth  are 
as  a result  of  the  internal  change  in  terms  of  rural-urban  migration  and  merging  of  both  municipalities. 
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These  are  expected  to  continue  in  the  future.  For  the  1996  - 2009  period,  population  growth  in  the  highly  concentrated  areas  such  as 
Ganyesa  and  Morokweng  has  been  very  high,  whereas  population  growth  in  the  more  rural  areas  has  been  negative  such  as  the  hinterlands 
of  TIakgameng,  Tosca  and  Bray. 

This  could  be  attributed  to  the  relocation  of  Pomfret  and  the  migration  of  people  to  the  nearest  urban  centres  such  as  Vryburg,  Mafikeng  and 
Klerksdorp,  up  to  areas  of  Rustenburg  and  Johannesburg  in  search  for  employment  opportunities. 

2. 6.3.3  Age  Distribution 


Table  4:  Age  distribution  estimates  by  population  Group,  Age  and  Gender,  2009 


Age 

Africa 
n Male 

African 

Female 

TOTA 

L 

White 

Male 

White 

Femal 

e 

TOTA 

L 

Coloure 
d Male 

Coloure 
d Female 

TOTA 

L 

Asian 

Male 

Asian 

Female 

TOTA 

L 

LM 

Male 

LM 

Femal 

e 

Total 

M&F 

00-04 

5710 

6074 

11784 

83 

76 

159 

87 

109 

196 

0 

4 

4 

5880 

6263 

12142 

05-09 

7525 

6764 

14290 

92 

41 

133 

90 

54 

144 

0 

0 

0 

7707 

6859 

14567 

10-14 

6514 

6154 

12668 

29 

51 

80 

57 

51 

109 

3 

0 

3 

6603 

6256 

12860 

15-19 

6051 

5552 

11603 

35 

18 

53 

42 

69 

111 

0 

0 

0 

6129 

5639 

11767 

20-24 

3551 

4025 

7577 

81 

44 

124 

74 

51 

126 

0 

0 

0 

3706 

4120 

7826 

25-29 

2890 

3477 

6367 

118 

112 

229 

76 

70 

146 

0 

5 

5 

3083 

3664 

6747 

30-34 

2925 

2498 

5423 

91 

79 

170 

56 

35 

91 

0 

4 

4 

3073 

2616 

5689 

35-39 

2372 

3139 

5512 

68 

64 

132 

46 

61 

108 

5 

6 

11 

2491 

3271 

5762 

40-44 

1932 

2810 

4743 

77 

85 

162 

39 

44 

83 

9 

5 

14 

2057 

2945 

5002 

45-49 

1967 

2429 

4396 

93 

67 

160 

46 

30 

76 

0 

0 

0 

2106 

2526 

4632 

50-54 

1796 

2025 

3821 

78 

116 

194 

28 

28 

55 

0 

0 

0 

1902 

2169 

4071 

55-59 

1673 

2129 

3802 

131 

97 

227 

38 

31 

69 

0 

0 

0 

1841 

2257 

4098 

60-64 

1038 

1074 

2111 

89 

65 

155 

20 

25 

45 

0 

0 

0 

1147 

1164 

2311 

65-69 

890 

1079 

1968 

49 

52 

101 

22 

25 

47 

0 

0 

0 

961 

1155 

2116 

70-74 

552 

757 

1309 

65 

59 

124 

9 

15 

23 

0 

0 

0 

625 

832 

1457 

75-H 

633 

1165 

1798 

43 

46 

89 

20 

21 

41 

0 

0 

0 

695 

1233 

1928 

Total 

48020 

51152 

99173 

1220 

1072 

2292 

750 

720 

1470 

17 

24 

41 

50007 

52968 

102975 

Source:  Global  Insight  Survey  (2009) 
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The  age  categories  in  the  Table  4 above  and  Figure  7 below  suggest  quite  a number  of  interventions  in  the  area.  For  instance,  in  age  category  5- 
19  the  number  is  moderately  high  and  thus  indicating  the  need  for  quite  a number  of  primary  schools,  sports  and  recreation  facilities  for  children, 
among  other  initiatives  especially  where  none  or  a few  exist  relative  to  such  infrastructure.  In  particular,  the  age  group  5-14  has  a higher  % 
population  in  the  combined  categories  of  0-4.  Their  population  category  indicates  an  11.44%  to  26.17%  of  the  total  population  in  the  municipality. 

On  the  15-64,  it  should  be  assessed  especially  when  it  comes  to  employment  creation,  employment  opportunities  in  the  municipality,  and  a 
number  of  training  institutions  around  and/or  in  the  nearby  municipalities.  The  municipality  must  be  prepared  to  equip  the  youth  to  be  competitive 
in  case  they  decide  to  migrate  to  other  areas  in  order  to  find  employment.  For  the  aged,  thought  must  be  given  to  existing  infrastructure  meant 
for  their  livelihood  like  old  age  homes  as  well  as  the  existing  family  support  structures  for  their  safe  keep  in  their  times  of  need. 

The  age  distribution  is  illustrated  in  Figure  7 below  it  indicates  that  a majority  of  the  population  of  the  municipality  is  of  working  age  especially 
between  19-34  years.  This  information  indicates  that,  based  on  the  youthful  age  structure  of  the  population,  it  can  be  expected  that  a significant 
number  of  new  entrants  will  be  entering  the  labour  market  over  the  next  10  years.  Over  and  above  providing  services  and  opportunities  for  the 
current  economically  active  population,  the  municipality  also  has  to  prepare  for  these  new  entrants. 
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Figure  4:  Population  by  race  Source:  Global  Insight  survey  (2009) 

2. 6.3.4  Gender  Distribution 


The  data  on  gender  distribution  for  NW  397  in  Table  5 below  confirms  that  African  females  dominate  in  the  municipality  and  this  can  be 
attributed  to  male  labour  migration.  More  females  are  also  recorded  for  Indians  which  is  lightly  higher  than  the  male  counterparts.  There  is 
growth  between  the  ages  of  4 -19  years  both  males  and  females  within  African  races.  There  are  changes  in  growth  pattern  in  other  age  groups 
but  there  quiet  a big  gap  between  Africans  and  other  races. 

See  figures  and  tables  below. 


Table  5:  Population  Group  for  NW397  LM  by  Population  Group  and  Gender,  2009 


Population 

Male 

Female 

Total 

group 

Number 

Number 

Number 

African 

48020 

51152 

99172 

White 

1220 

1072 

2292 

Coloured 

750 

720 

1470 

Indian/Asian 

16 

24 

41 

Total 

50007 

52968 

102975 

Source:  Global  Insight  Survey  (2009) 


The  above  information  shows  that  African  female  representation  within  the  local  municipality  is  just  above  the  African  males.  There  is  slight 
increase  within  the  Asian  community  whereby  female  dominates  including  the  Coloured  females.  The  diagram  below  shows  the  gap  between 
African  male  and  female  and  other  race  groups.  NW397  is  dominated  by  Africans  and  this  can  be  attributed  by  the  fact  that  it  more  rural  and 
large  tracks  land  are  owned  by  the  traditional  authority  and  chieftaincy. 
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Figure  5:  Gender  Distribution 
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Source:  Global  Insight  Survey  {2009) 

Figure  8 above  indicates  that  the  municipality  must  prioritize  women  developmental  initiatives,  especially  for  African  women.  Initiatives  of  this 
nature  must  include  opportunities  in  formal  employment  taking  advantage  of  national  and  provincial  policy  directives  such  as  LED  initiatives 
focusing  of  women  development,  Broad  Based  Black  Empowerment  initiatives  and  Equal  Employment  Act  and  employers  being  gender  sensitive 
in  their  quest  to  bring  parity  of  gender  in  their  employment  strategies. 


22 


Kagisano-Molopo  Local  Municipality 


2. 6.3. 5 Population  Density 

The  average  population  density  for  NW  397  is  4.31  people  per  square  Km.  this  is  measured  by  dividing  the  total  population  of  102975  of  the 
municipality  by  the  total  land  area  of  3681  of  the  municipality. 

Although  NW  397  represents  the  largest  geographical  area  by  far,  it  also  records  the  lowest  density  within  the  district. 


Table  6:  Number  of  people  per  km^ 


Population  group 

Number  of  people  per 
km^ 

African 

4.15 

Coloured 

0.10 

Indian/Asian 

0.06 

White 

0.00 

Total 

4.31 

Sources:  Global  Insight  Survey  (2009) 
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This  figure  in  Table  6 above  is  low  as  at  4.31  and  this  low  density  is  because  of  the  combined  local  municipalities  of  Molopo  and  Kagisano.  Further, 
Africans  have  the  highest  number  of  people  per  square  kilometre  (4.31)  and  this  falls  to  0.10  for  the  other  races.  This  means  that  the  other  races 
own  large  areas  of  land  than  Africans.  NW  397  has  a challenge  to  redistribute  land  to  Africans. 

Figure  6:  No  of  People  per  Km^ 


Indinn/Asiiin  IMo  of  pEopI  per  km^ 


**  Ad  rtc  mn 
■ C-DlDurtd 


Source:  Global  Insight  Survey  {2009) 
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3.  CHAPTER  3 


3.  THE  DEVELOPMENTAL  PROFILE  OF  THE  NW  397  LOCAL  MUNICIPALITY  (Socio-Economic  Profile) 

3.1  Conducting  the  Socio-Economic  Analysis 

The  socio-economic  analysis  collects  and  presents  data  on  the  social  and  economic  factors  of  NW  397.  The  collected  data  is  important  in 
ensuring  that  the  IDP  projects  and  programmes  will  address  not  only  community-  and  stakeholder  specific  issues,  but  also  over-arching  issues 
which  relate  to  the  municipality  and  its  sustainability  as  a whole. 

The  purpose  of  conducting  a socio-economic  analysis  is  to  ensure  that  the  Objectives,  Strategies,  Projects  and  Programmes  of  the  NW  397 
sufficiently  consider  the  needs  of  disadvantaged/  marginalized  population  groups  and  effectively  address  poverty  reduction  and  gender  equity. 

The  following  minimum  requirements,  pertaining  to  the  output,  shall  be  met: 

• The  data  will  be  differentiated  by  socio-economic  category,  age  group  and  gender,  where  possible;  and 

• ResidentsVcommunitiesVstakeholders’  priority  needs  were  differentiated,  where  possible. 

The  minimum  requirement  with  respect  to  outputs  for  this  activity  is  to: 

• Identify  crucial  social-economic  factors,  trends,  dynamics  and  related  problems  which  affect  the  NW  397  and  the  Municipal  government  as  a 
whole. 

• Identify  available  resources,  competitive  advantages  and  initiatives  in  the  NW  397  and  of  the  municipal  government  to  address  these 
problems. 
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3.2.  Social  Analysis 

3.2.1  Housing 

According  to  Census  Survey  Report  of  2007,  the  total  number  of  households  in  NW  397  Local  Municipality  was  23062  as  compared  to  24812 
(Census  2001).  This  depicts  a sharp  decline  of  about  1750  (1.07%)  households  between  2001  and  2007.  However,  there  is  a slight  increase 
of  4185  (1.18%)  households  as  per  Global  Insight  Survey  2009,  totalling  27247  households. 

3.2.2  Households  Structure 

The  largest  households  are  situated  in  the  NW  397  municipal  area  with  at  least  5.90  people  per  household.  In  2001,  NW  397  municipal  area 
had  about  3236  households  with  averagely  1 person  per  household  being  the  least  and  the  maximum  being  5.49  people  per  household. 

The  distribution  of  household  sizes  in  the  NW  397  indicates  the  following  aspects  of  the  area;  about  67.5%  of  the  households  consisted  of 
five  members. 

The  spatial  concentration  of  households  and  household  sizes  in  the  area  will  serve  as  an  important  form-giving  element  in  the  compilation  of 
the  Spatial  Development  Framework. 

3.2.3  Dwelling  Type 

The  type  of  household  used  for  dwelling  determines  the  level  of  household  type  sophistication  and  hence  level  of  development  in  an  area. 
Types  of  households  can  be  classified  as  very  formal,  formal,  informal  and  traditional.  This  spectrum  can  be  used  to  describe  developed  to 
underdeveloped  of  a community. 

Table  7 below  shows  the  percentage  of  the  population  of  NW  397  living  in  different  types  of  dwellings. 

Global  Insight  Survey  of  2009  indicates  that: 

0 A total  1072  households  (3.9%)  households  out  of  27247  households  in  NW  397  are  very  formal  houses  or  brick  structure  a separate 
stand  or  yard. 
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0 An  estimated  23115  household  (84.8%  households)  are  house/flat/room  in  back  yard  which  constitute  your  formal  structures. 

0 About  1314  informal  households  (4.8%  households)  are  of  traditional  dwelling/hut/structure  made  of  traditional  material.  5729  households 

0 About  1591  households  (5.8%  households)  are  informal  dwellings  in  a backyard  and  include  informal  dwellings  not  in  the  backyard.  This 
makes  NW397  a relatively  rural  area. 

0 There  is  a backlog  of  formal  dwelling  (households  not  living  in  a formal  dwelling)  totaling  3060  (11.2%)  within  NW  397  local  municipality. 
Housing  information  is  depicted  as  follows: 


Table  7:  Percentage  distribution  of  households  by  type  of  main  dwelling 


TYPE  OF  DWELLING 

LDS 

HOUSEHO 

Very  formal 

> 

1 072 

Formal 

> 

23115 

Informal 

> 

1591 

Traditional 

> 

1314 

> Other  dwelling  type 

> 

154 

> Share  of  household  occupying  formal  dwellings 

> 

88.8% 
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Source:  (Global 


The  percentage  of 
dwellings  is  88.8% 


> Formal  dwelling  backlog  (households  not  living  in  a ^ 
formal  dwelling) 


> Total 


> 


3060 


27247 


Insight  2009) 


households  in  formal 
and  this  is  high.  There  is  a 


11.2%  backlog  in  the  provision  of  housing  and  this  is  not  high  at  all.  More  current  highlights  are  revealed  in  the  figure  below. 


■ 1996 

■ 1997 

■ 1998 

■ 1999 

■ 2000 
■ 2001 
■ 2002 

■ 2003 

■ 2004 
r2005 

■ 2006 

2007 

2008 

Very  Formal  Formal  Informal  Traditional 
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Figure  7:  Type  of  dwelling 


Source:  (Global  Insight  2009) 

A very  good  progress  is  seen  in  formal  dwellings  and  a slight  reduction  in  traditional  dwellings.  However,  there  is  an  increase  in  informal.  The 
cause  of  this  is  known  by  the  NW  397  and  needs  to  be  addressed. 

However,  the  formal  dwelling  backlog,  that  is,  number  of  households  not  living  in  a formal  dwelling  has  been  decreasing.  This  is  depicted  as 
follows  using  figures  from  Global  Insight  2009: 

The  dominant  settlement  type  in  the  municipal  area,  i.e.  formal  dwellings  demonstrates  some  progress  with  the  housing  delivery  in  the  area.  It 
is  apparent  that  the  government  has  progress  well  with  allocation  of  low-cost  housing  to  the  homeless,  but  at  the  same  time  the  water  backlog 
has  increased  considerable  due  to  high  demand  affected  by  the  contamination  of  underground  water  sources  and  high  costs  of  reticulating 
sparsely  populated  settlement  area. 
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Source:  (Global  Insight  2009) 

This  above  Figure  11  shows  that  the  backlog  has  been  managed  in  an  erratic  manner  over  the  years  from  1996  to  2009.  However,  there  has 
been  a decrease  in  backlog  in  2009.  This  figure  shows  bad  services  delivery  in  the  provision  of  houses.  However,  this  could  be  as  a result  of 
the  delays  that  has  been  experienced  due  to  bureaucratic  bottlenecks,  tussle  over  powers  and  functions  between  the  province  and  local 
municipalities  and  the  combined  figures  of  the  two  municipalities. 

3.2.4  Educational  Analysis 

This  municipality  has  high  illiteracy  level  and  efforts  to  address  this  problem  are  hampered  by  a lack  of  educational  facilities  and  unavailable 
resources. 

The  NW  397  has  Africans  as  having  the  highest  number  of  people  with  no  schooling,  followed  by  the  coloureds  and  whites.  Indians  appear  to 
have  very  low  numbers  of  people  at  low  levels  of  education  and  highest  with  people  with  matric  and  bachelors  degree.  Table  9 below  shows 
that  NW  397  has  to  reduce  people  with  no  schooling  and  increase  the  matric,  certificates  and  diploma  numbers.  This  is  a challenge  of  the 
municipality.  This  lack  of  quality  education  and  accessibility  in  rural  areas  is  causing  parents  to  relocate  to  urban  areas  which  contribute  to 
social  problems. 


3.2.5  Educational  Levels 

From  the  information  provided  in  Table  9 it  is  clear  that  there  is  still  too  many  people  without  schooling,  and  education  and  skills  development 
is  high  on  the  priorities  of  development  issues  in  South  Africa.  Although  education  is  not  the  core  competency  of  this  municipality,  education 
still  needs  to  be  availed  to  as  many  as  possible  people  with  no  schooling. 

Skills  Development  programmes  must  also  be  prioritized  because  most  of  the  people  with  no  schooling  at  all  tend  to  have  no  skills  and  it 
most  rely  on  basic  skills  to  access  work  opportunities,  and  it  is  only  through  these  programmes  shall  the  municipality  be  enable  these  people 
to  be  suitable  for  the  absorption  capacity  of  the  labour  market. 
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Table  8:  Number  o1 

f highest  level  o1 

[ education  age+  per  population  group,  2009 

Population 

group 

No 

schooling 

Grade 

0-2 

Grade 

3-6 

Grade 

7-9 

Grade 

10-11 

Less  than 
Matric  & 
Certificates/ 
Diploma 

Matric 

only 

Matric  & 

Certificate/ 

Diploma 

Matric  & 

Bachelor 

degree 

Matric  & 
Post 
graduate 
degree 

African 

16908 

2059 

11178 

13207 

8625 

234 

6029 

1838 

280 

72 

White 

46 

0 

15 

148 

308 

41 

1005 

217 

111 

29 

Coloured 

271 

31 

180 

273 

111 

0 

110 

44 

0 

0 

Asian 

3 

0 

1 

3 

3 

0 

7 

2 

14 

0 

Total 

17229 

2090 

11374 

13630 

9047 

275 

7152 

2101 

405 

102 

Source:  (Global  Insight  2009) 


To  sum  up,  the  need  for  skills  development  programmes  for  the  illiterate  population  cannot  be  overemphasized,  so  as  to  prepare  them  for  absorption 
into  employment  or  entrepreneurship. 
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Figure  9:  Schooling  by  race 


■ No  schoolingGrO-2 

■ Gr  0-2 

■ Gr  3-6 

■ Gr  7-9 

■ Gr  10-11 

■ <Matric/cert/Dip 

Matric  onlyMatric/Cert/Dip 

■ Columnl 
Bach  Degree 
Post  Grad 


Source:  (Global  Insight  2009) 

Africans  in  NW  397  have  no  schooling  and  have  Grade  9 and  the  numbers  achieving  higher  levels  decreases.  Senior  Secondary  needs  to  be 
emphasized  to  increase  education  levels  for  Africans.  There  is  a high  number  of  Whites  with  Matric  but  the  numbers  for  Post-Matric 
education  also  goes  decreases.  Though  the  Indians  are  small  in  number  there  is  an  increase  of  people  with  Post-Matric  education.  The  NW 
397  has  a current  challenge  to  provide  Africans  with  Post-Matric  education. 


32 


Kagisano-Molopo  Local  Municipality 


3.2.5.1  Functional  literacy:  Age  20+,  completed  Grade  7 or  higher  illiteracy 

Table  9:  Number  of  functional  literacy  age  20  + per  population  group,  2009 

Source:  (Global  Insight  2009) 

The  above  table  shows  that  the  Africans  and  Coloureds  have  a lower  level  of  functional  literacy.  Whites  and  Indians  have  the  highest 
functional  literacy.  More  functional  literacy  for  Africans  is  an  open  challenge  for  the  NW  397.  But  again  the  population  of  African  is  higher  than 
other  races  even  though  the  illiteracy  level  is  low. 


Figure  10:  Functional  literacy  by  age 
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Population  group 

Illiterate 

Literate 

% 

African 

31722 

17106 

35.0% 

White 

83 

1784 

95.5% 

Coloured 

591 

319 

35.0% 

Asian 

5 

29 

84.5% 

Total 

32401 

19238 

37.3% 

Source:  (Global  Insight  2009) 

The  figure  13  above  clearly  shows  that  the  Africans  have  a lower  level  of  functional  literacy.  Whites  and  Indians  have  the  highest  functional 
literacy.  More  functional  literacy  for  Africans  is  an  open  challenge  for  the  NW397. 

3.2.5.2  Health  infrastructure,  Sports  and  Recreational  facilities 

3.2. 5.. 1.1  Health  Infrastructure 

The  provincial  headquarters  department  of  health  is  in  Mmabatho  North  West  Province  and  the  regional  office  is  based  in  Vryburg  and  one 
sub  region  in  Ganyesa. 

Key  definitions: 

Health  facility  can  be  described  as  any  physical  structure  providing  health  care,  including  its  enabling  functions. 

Community  Hospitals:  hospitals  offering  inpatients  care  to  patients  on  a continuous  (full-time)  basis  by  general  practitioners.  Specialist  may 
visit  the  hospital  on  an  occasional  basis. 

Clinic:  a health  care  facility  providing  at  least  an  ambulatory  preventative  and  / or  curative  health  service  with  less  than  5 examination  units. 
The  service  should  be  available  for  at  least  8 hours  a day  5 days  per  week.  A clinic  may  have  beds  for  overnight  stay,  but  is  distinguished 
from  a community  health  centre  by  size  and  from  a hospital  by  not  having  a theatre. 
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Community  Health  Centre:  a health  centre  facility  with  more  than  4 examination  units  which  provides  services  on  a 24  hour  basis,  7 days 
per  week  and  or  a community  health  centre  have  inpatients  beds,  but  is  distinguished  from  a hospital  by  not  having  a theatre. 

Mobile  Health  Service:  a health  service  rendered  by  a team  of  health  care  workers  moving  from  point  to  point  in  a designated  geographical 
area. 

Mobile  Clinic:  a mobile  clinic  is  a vehicle,  which  when  parked  somewhere,  functions  as  a location  from  which  health  services  are  rendered. 
The  service  needs  to  be  rendered  exclusively  from  the  vehicle,  but  the  vehicle  must  function  as  an  integral  part  of  the  location.  A vehicle  may 
have  structural  modifications  in  order  to  serve  as  a mobile  health  clinic. 

The  provision  of  health  services  is  the  function  of  the  provincial  government.  The  analysis  of  existing  health  infrastructure  indicate  that  the 
municipality  with  its  vastness  has  not  adequate  lower  level  infrastructure  like  clinics  for  minor  ailments  compared  to  other  areas  in  the  district. 

There  is  only  one  hospital  in  the  municipality,  located  in  Ganyesa.  Ganyesa  also  has  a clinic  (TIapeng),  community  health  centre  and  mobile 
clinic.  In  Morokweng  there  is  a clinic,  a mobile  clinic  and  a community  health  centre,  while  TIakgameng  is  served  by  a community  health 
centre  and  mobile  clinic^.  There  are  12  other  clinics  located  throughout  the  municipality  and  one  community  health  centre  in  Piet  Plessis. 
Tosca  and  Bray  has  a clinic  and  Pomfret  is  served  by  a mobile  clinic. 

Comparing  this  to  the  population  density  for  the  municipality,  it  can  be  seen  that  there  are  number  of  settlements  that  have  no  access  to 
health  facilities  within  5 km,  with  residents  of  these  areas  having  to  travel  substantially  further  than  5 km  to  access  any  medical  assistance. 
These  occur  in  the  north  west  corner  of  the  municipality,  in  the  south  east  section,  and  even  in  some  settlements  immediately  east  of 
Morokweng,  Pomfret,  Bray,  Tosca  and  in  some  between  Ganyesa  and  TIakgameng. 


^ Kagisano  LM  SDF  2007 


35 


Kagisano-Molopo  Local  Municipality 


Table  10:  Health  clinics 


AREA 


Ganyesa 


TIakgameng 

TIapeng 

Pietplessis 

Makopong 

Morokweng 

Pomfret 

Bray 

Tosca 


FIXED 

CLINIC 

S 


MOBILE 

CLINICS 

(4 

WEEKL 

Y 

RANGE) 


1 1 


1 

1 

1 

1 

1 

1 


1 

1 

1 

1 

1 

1 

1 

1 


AMBULA 

NCES 


1 


COMMU 

TER 

SERVICE 

S 


RADIO- 

GRAPHIC 

SERVICES 


3 2 X-ray 

machines, 

1 (Radio- 
grapher) 
supplementar 

y 

1 (Community 
radio- 
grapher) 


DISTRICT 

HOSPITA 

LS 

(LAUNDR 

Y, 

MORTUA 
RY  AND 
THEATR 
E 

SERVICE 

S) 

Ganyesa 

Hospital 


COMMON 

ITY 

HEALTH 

CENTRE 


1 


Source:  (Own  source  and  SDF) 
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Accessibility  to  some  of  the  facilities  can  be  a challenge  due  to  transport,  distance  and  other  obstacles  such  as  rivers  and  bad  roads.  A 
distance  of  5km  is  relatively  easy  for  a patient  to  cover  in  some  way  in  a fairly  short  time,  whereas  10km  is  difficult. 

People  are  depending  on  taxis,  buses  or  other  public  transport  to  get  to  health  facilities,  whereas  others  walked,  others  use  private  cars  and 
during  emergency  used  an  ambulance.  Given  this  background,  it  is  important  that  health  facilities  should  be  within  communities’  easy  reach. 
The  mobile  clinic  is  used  for  farms  areas  within  Ganyesa  and  Pomfret. 

3.2.5.1.2  Cemeteries 

The  management  of  cemeteries  are  an  authorized  function  of  this  municipality.  Table  12  below  illustrates  the  number  of  cemeteries  in  the 
municipality.  There  are.... cemeteries  spread  across  the  municipal  area.  As  there  is  an  increase  in  the  mortality  rate,  demand  for  housing  and 
more  settlements  are  created  in  and  around  the  municipality  as  population  increases,  land  to  develop  cemeteries  is  also  needed. 

This  is  also  compounded  by  the  fact  that  most  of  the  scarce  land  is  owned  by  the  traditional  authorities  compelled  to  serve  the  people  and 
ensure  that  the  residents  are  provided  with  a dignified  eternal  resting  place.  However,  farming  communities  either  utilise  private  cemeteries 
on  farms  or  bury  their  loved  ones  in  nearby  towns  to  alleviate  the  burden  on  the  municipality  to  provide  more  land  for  burials. 

The  management  of  cemeteries  in  this  municipality  is  a challenge  as  in  most  cases  there  is  a lack  of  funds  to  ensure  effective  maintenance 
and  care  of  cemeteries. 


Table  11:  Cemeteries 


Area 

Cemeteries 

Average  number  of  burials  per 
month 

Number  of  closed 

Number  of  in  use 

Ganyesa 

Morokweng 

TIakgameng 

Tosca 

Bray 

Pomfret 

Source:  (Own  source  and  SDF) 
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3.2. 5.1.3  Sports  and  Recreation  Facilities 

There  are  ample  sport  and  recreation  facilities  in  the  municipality.  However,  the  condition  of  these  facilities  is  not  always  good  due  to  a lack 
of  maintenance  and  vandalism.  This  hampers  poor  communities  to  gain  access  to  these  services. 

However,  unemployed  youth  loiter  in  the  street  and  recreational  facilities  and  programs  must  be  implemented  to  direct  their  behaviour 
towards  active  participation  and  to  serve  as  a deterrent  to  unsociable  and  criminal  behaviour. 

Sport  does  have  the  potential  to  unite  communities  across  cultural  and  racial  boundaries  and  all  inhabitants  must  be  encouraged  to 
participate  in  sport  and  social  activities.  It  is  therefore  essential  to  improving  on  creating  the  necessary  infrastructure  and  facilities  in  the  rural 
areas. 


Table  12:  Sports  and  Recreation  Facilities 


FACILITY 

AREA 

GANYESA 

MOROKWENG 

TLAKGAMENG 

TOSCA 

BRAY 

POMFRET 

Multi-function  Stadium 

Soccer  fields 

1 

1 

1 

1 

Rugby  Field 

0 

0 

0 

Golf 

0 

0 

0 

Athletics 

0 

0 

0 

Swimming  pools 

0 

0 

0 

Cricket 

0 

0 

0 

Hockey 

0 

0 

0 

Tennis 

1 

0 

0 

Netball 

1 

0 

0 

Squash 

0 

0 

0 

Bowls 

0 

0 

0 

Badminton 

0 

0 

0 

Boxing 

0 

0 

0 

Karate 

0 

0 

0 

Basketball 

0 

0 

0 

Horse  racing 

0 

0 
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Source:  (Own  source  and  SDF) 

The  above  table  12  depicts  the  number  of  facilities  available  in  both  Ganyesa  and  Tosca  and  Pomfret.  The  sporting  facilities  are  available  in  all  areas 
though  some  of  them  are  not  formal  structures,  but  there  are  facilities  available  for  the  community. 

3.3  Economic  Analysis 

3.3.1  Gross  Domestic  Product  (GDP) 

The  GDP  measures  the  total  amount  of  goods  and  services  produced  in  a region.  The  total  GDP  for  NW397  at  2009  was  R1  161  393.  The 
following  Table  13  highlighted  sectors  given  below  are  the  Top-Twenty  (20)  contributing  sectors. 


Figure  11:  Detailed  Economic  Sectors  - GDP 


Detailed  Economic  Sectors  (34  sectors) 

Current  prices  (R  1000) 

2009 

R 

11  Agriculture  and  hunting 

258  461 

12  Forestry  and  logging 

2 651 

13  Fishing,  operation  of  fish  farms 

705 

21  Mining  of  coal  and  lignite 

0 

23  Mining  of  gold  and  uranium  ore 

0 

24  Mining  of  metal  ores 

5 664 

25-29  Other  mining  and  quarrying  (inci  22) 

1 

30  Food,  beverages  and  tobacco  products 

5 747 

31  Textiles,  clothing  and  leather  goods 

349 

32  Wood  and  wood  products 

367 

33  Fuel,  petroleum,  chemical  and  rubber  products 

1 783 

34  Other  non-metallic  mineral  products 

289 

35  Metal  products,  machinery  and  household  appliances 

2 989 

36  Electrical  machinery  and  apparatus 

57 

37  Electronic,  sound/vision,  medical  & other  appliances 

408 

38  Transport  equipment 

959 

39  Furniture  and  other  items  NEC  and  recycling 

598 
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41  Electricity,  gas,  steam  and  hot  water  supply 

2 158 

42  Collection,  purification  and  distribution  of  water 

3 740 

50  Construction 

21  682 

61  Wholesale  and  commission  trade 

15  473 

62  Retail  trade  and  repairs  of  goods 

31  503 

63  Sale  and  repairs  of  motor  vehicles,  sale  of  fuel 

10  450 

64  Hotels  and  restaurants 

2 349 

71-72  Land  and  Water  transport 

36  567 

73-74  Air  transport  and  transport  supporting  activities 

1 241 

75  Post  and  telecommunication 

28  214 

81-83  Finance  and  Insurance 

29  121 

84  Real  estate  activities 

50  680 

85-88  Other  business  activities 

7 197 

91  Public  administration  and  defence  activities 

192  968 

92  Education 

178  218 

93  Health  and  social  work 

56  933 

94-99  Other  service  activities 

28  971 

Total  Industries 

978  492 

Taxes  less  Subsidies  on  products 

182  901 

Total  (Gross  Domestic  Product  - GDP) 

1 161  393 

Source:  (Global  Insight  2009) 
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The  Figure  15  below  shows  the  main  Top-Twenty  (20)  GDP  contributing  sectors  of  NW  397. The  predominant  sectors  which  are  significant 
contributors  to  the  GDP  is  Agriculture  and  Hunting  with  about  22%  (R258  461),  Public  Administration  16.6%  (R192  968),  Education  15.3%  (R178 
218),  Health  and  Social  5%  (R56  933),  Transport  3.5%  (R37808),  Retail  Trade  2.6%  (R31  503),  Post  and  Telecommunications  2.4%  (R28  214)  and 
Finance  and  Insurance  2.5%  (R29  121).  This  also  suggests  that  these  sectors  are  the  largest  employers  in  NW  397. 


■ Agric  & hunting 

■ Forestry 

■ Metal  ores 

■ Food  and 
beverages 

■ Fuel, 

Petroleum 

■ Metal  products 

■ Electricity,  gas 

■ Collection,  purif 
of  water 

s Construction 

■ Wholesale 
Retail 

■ Sale  & repairs 

Transport 

• Post  & 
Telecomms 
Rnance& 
Insurance 
Real  estate 

Public  admin 

Education 

Health 

Other  services 


Figure  12:  Top  20  Economic  Sectors  In 
NW397 

Source:  (Global  Insight  2009) 
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Almost  a 32.3%  (3302  persons)  of  the  employed  population  is  employed  in  the  agricultural  sector''.  The  agricultural  sector  is  dominated  by 
large/extensive  commercial  farms  with  few  small  scale  farms  being  found  in  the  area. 

The  predominance  of  agriculture  as  primary  economic  activity  in  the  area  means  that  cycles  of  prosperity  and  decline  experienced  in  the 
agricultural  sector,  impact  on  the  economic  prospects  (i.e.  whether  their  economies  grow  or  decline)  of  all  the  municipal  settlements. 


The  extremely  narrow  economic  base  of  the  municipality,  i.e.  the  dependency  of  local  communities  on  agriculture  production,  increase  the 
area’s  vulnerability  to  economic  downturns  caused  by  adverse  agricultural  conditions,  to  economic  downturns  caused  by  adverse  agricultural 
conditions,  such  as  prolonged  droughts,  low  prices  for  agricultural  goods,  e.g.  maize  prices,  rapidly  increasing  wage  in  the  agricultural 
sectors  and  so  on.  It  is  therefore  important  that  the  central  thrust  of  any  economic  development  strategy  for  the  areas  should  aim  to  diversify 
the  economic  base. 

Other  sectors  like  fish  farming,  leather  goods  are  potential  for  development  by  SMMEs.  The  current  low  level  of  food  and  beverages, 
transport  is  a concern  and  an  area  for  SMME  involvement.  The  NW  397  LM  has  the  real  challenge  of  driving  the  local  economic  development 
agenda  as  the  current  development  of  the  area  is  low. 

3.3.  Employment 

The  current  employment  situation  is  analyzed  by  considering  employment  in  the  various  sectors,  presenting  figures  of  employment  and 
unemployment. 

3.3.1  Employment  by  sector 

Table  12  and  Figure  12  below,  directly  point  the  sectors  which  employ  the  greatest  number  of  people.  These  sectors  are  community  services, 
agriculture  and  hunting,  households,  construction,  retail  trade,  real  estate,  and  government. 

All  the  sectors  can  only  provide  employment  of  10  193.  This  is  too  low  as  it  leaves  a lot  of  Economically  Active  Population  (EAP)  out  of 
employment  as  shown  below. 


" Global  Insight  Survey,  2009 
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The  number  of  people  employed  in  the  various  sector  closely  matches  the  GDP  contribution  of  the  various  sectors.  Community  services, 
agriculture  and  hunting,  and  households  employ  contribute  a greater  share  to  the  region  more  than  other  sectors.  The  other  sectors 
contribute  very  little  and  need  more  investments  to  raise  the  economic  activity.  These  will  need  to  be  populated  by  promoting  SMMEs  who 
have  capacities  for  absorbing  unemployed  and  raising  the  economy  activities. 


Table  12:  Number  of  employed  people  per  sector 


Sector 

Number 

Sector  share  of 

Region’s  share  of 

regional  total  % 

national  total  % 

Agriculture 

3302 

32.3% 

0.5% 

Mining 

100 

0.98% 

0.0% 

Manufacturing 

142 

1.39% 

0.0% 

Electricity 

103 

1.01% 

0.1% 

Construction 

223 

2.18% 

0.0% 

Trade 

485 

4.75% 

0.0% 

Transport 

207 

2.03% 

0.0% 

Finance 

285 

2.79% 

0.0% 

Community  Services 

3991 

39.15% 

0.2% 

Household 

1354 

13.28% 

0.1% 

Total 

10193 

100% 

0.1% 

Source:  (Global  Insight  2009) 
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Figure  13:  Number  of  employed  people  per  sector 


□ Agriculture 
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□ Household 


Source:  (Own  source) 

3.3.2  Economically  Active  Population  (EAP)  - Labour 

The  largest  numbers  of  EAP  are  the  Africans  17433  (92.6%  of  the  total  population  of  EAP),  though  they  lack  functional  literacy.  This  means 
that  these  17  433  people  do  not  have  skills.  To  support  and  attract  investment  in  the  area,  NW  397  has  to  train  and  retain  its  people  in  the 
municipality. 
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Table  14:  Number  of  EAP  per  group  population 


Population  group 

Number  of  EAP 

African 

17433 

White 

995 

Coloured 

362 

Indian/Asian 

25 

Total 

18  814 

Source:  (Global  Insight  2009) 
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The  main  sectors  which  absorb  the  EAP  in  NW  397  are  identified  above  in  Table  12.  This  section  verifies  this  and  table  below  gives  the 
number  of  people  employed  in  each  economic  sector. 

Figure  14:  Percentage  of  EAP  by  race 


Source:  (Global  Insight  2009) 
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3.3.2. 1 EAP  by  Gender 

NW  397  has  more  males  as  economical  active  than  females  in  all  racial  groups.  Women  empowerment  programmes  are  needed  in  the 
municipal  area  especially  in  the  areas  of  informal  businesses  and  SMMEs. 

Table  13:  Number/percentage  of  EAP  per  group  population,  2009 


Population 

hil 

Niimhpr 

Percentage  of 
total  nnniilatinn 

Niimhar 

Percentage  of 
total  noniilation 

10  317 

91.39% 

7116 

95.56% 

732 

6.48% 

262 

24.9% 

229 

2.02% 

133 

3.48% 

10 

0.08% 

14 

0.18% 

11288 

100% 

7525 

100% 

Sources:  (Global  Insight  2009) 


Figure  15:  EAP  by  race  and  gender 


African  White  Coloured  Asian/Indian 

■ Male  ■ Female 
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Source:  (Global  Insight  2009) 

The  figure  above  shows  that  among  African,  White  and  Coloured  the  males  are  more  as  EAP.  The  current  situation  for  Indians  is  the  reverse 
with  more  females  than  males  identified  as  EAP. 

3.3.2. 1 Unemployment 

Forty  five  percent  (45%)  of  Coloured  males  and  40.6%  Coloured  females  are  unemployed.  Only  18.1%  African  males  and  23.6%  of  females 
are  unemployed.  This  huge  difference  is  explained  by  the  high  number  of  African  men  who  are  employed  in  agriculture  and  hunting.  This  can 
also  be  partly  attributed  to  the  lack  of  basic  education  and  basic  skills.  The  high  number  of  Coloureds  unemployed  is  a challenge  as  this 
could  lead  to  social  problems  like  crime,  drug  abuse  and  further  depress  the  upliftment  of  the  racial  group  in  NW  397. 


Table  14:  Number  of  unemployed  people  by  gender  and  race 
Male  Female 

Population  Percenta 


group 

Number 

% 

Number 

% 

Total 

ge 

African 

3658 

98.14% 

3037 

97.80% 

6695 

97.8% 

White 

4 

0.10% 

5 

0.16% 

9 

0.13% 

Coloured 

63 

1.69% 

63 

2.02% 

126 

1.84% 

Indian/ Asian 

2 

0.05% 

1 

0.03% 

3 

0.04% 

Total 

3727 

100% 

3106 

100% 

6833 

100% 
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Source:  (Global  Insight  2009) 


Figure  16:  Unemployment  by  gender 


African 
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Coloured  Inclial/Asian 


I Fenicile 
I Male 


Source:  (Global  Insight  2009) 


Only  one  Indian/Asian  woman  is  unemployed  suggesting  the  existence  of  family  businesses  among  Indian/Asians.  Women  also  work  in  family 
businesses.  It  is  also  interesting  to  note  that  there  is  almost  an  equal  number  of  Whites  and  Coloured  both  males  and  females  unemployed. 
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3.3.2. 1 Number  of  Informal  Employed  People 

SMMEs  are  largely  operated  in  the  informal  sector  that  is  their  businesses  are  not  registered  and  evade  paying  municipality  duties  and 
licenses.  Most  of  the  people  (1514)  employed  in  this  sector  are  in  trading,  construction  (604)  and  community  services  (514). 

Table  15  and  Figure  20  below  depicts  number  of  informally  employed  people  in  selected  sectors. 

Table  15:  Number  of  informal  employed  people 


> 

SECTOR 

> NUMBER 

> 

Manufacturing 

> 193 

> 

Construction 

> 300 

> 

Trade 

> 701 

> 

Transport 

O) 

00 

A 

> 

Finance 

> 7 

> 

Community 

> 382 

Services 

> 

Total 

> 1672 
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Source:  (Global  Insight  2009) 

Figure  17:  Informal  Employment  in  selected  sectors 


Source:  (Global  Insight  2009) 


About  42%  of  nearly  half  of  the  informal  employed  are  retailers  as  street  traders  and  retailers  at  markets.  Twenty  three  percent  (23%)  are  in 
employed  in  informal  community  services  followed  by  construction  (18%)  and  manufacturing  (12%).  All  these  areas  are  suitable  for  involving 
women  and  the  youth  as  these  are  largely  unemployed. 
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3.3.2. 1 Annual  income 

The  low  functional  literacy  levels  and  low  employment  figures  in  the  informal  sector  and  the  high  levels  of  unemployment  amongst  Africans 
and  Coloureds  mean  that  income  levels  are  low  in  NW  397.  Table  16  below  shows  the  income  levels  for  the  various  racial  groups. 


Table  16:  Number  of  households  by  income  category 


> 

Annual 

Income 

> 

African 

> 

White 

> 

Coloured 

> 

Asian 

> 

0-2400 

> 

140 

> 

0 

> 

2 

> 

0 

> 

2400-6000 

> 

389 

> 

1 

> 

2 

> 

0 

> 

6000-12000 

> 

3 481 

> 

3 

> 

92 

> 

0 

> 

12000-18000 

> 

3 938 

> 

1 

> 

73 

> 

0 

> 

18000-30000 

> 

4 906 

> 

2 

> 

34 

> 

1 

> 

30000-42000 

> 

3 916 

> 

6 

> 

44 

> 

1 

> 

42000-54000 

> 

2 637 

> 

10 

> 

32 

> 

1 
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> 

54000-72000 

> 

2 079 

> 

15 

> 

33 

> 

1 

> 

72000-96000 

> 

1452 

> 

70 

> 

24 

> 

1 

> 

96000- 

132000 

> 

1 043 

> 

121 

> 

20 

> 

0 

> 

132000- 

192000 

> 

788 

> 

143 

> 

16 

> 

2 

> 

192000- 

360000 

> 

749 

> 

259 

> 

15 

> 

5 

> 

360000- 

600000 

> 

286 

> 

147 

> 

4 

> 

2 

> 

600000- 

1200000 

> 

107 

> 

87 

> 

3 

> 

1 

> 

1200000- 

2400000 

> 

27 

> 

24 

> 

0 

> 

0 

> 

2400000-H 

> 

7 

> 

4 

> 

0 

> 

0 
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> Total  > 25  946  > 892  > 393 


> 16 


240000+ 
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72000-96000 

54000-7200 

42000-54000 

3000042000 
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Source:  (Global  Insight  2009) 

Figure  18:  Annual  incomes  for  households 


Source:  (Global  Insight  2009) 
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More  whites  earn  R72  000/year  plus  than  less  this  amount.  These  are  the  owners  of  commercial  farms.  There  are  more  blacks  and  Coloureds 
earning  R 72  000  / year  and  below.  However,  there  is  also  a good  spread  of  Africans  and  Coloureds  earning  between  R72000  to  R600000.  These 
could  be  employees  in  education,  health  and  social  services  and  business  people  in  transport  services.  The  challenge  is  to  empower  Africans  and 
coloureds  to  engage  in  agriculture,  mining  or  other  ores,  manufacturing  by  supporting  SMMEs  thereby  raising  the  income  per  year. 
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4.  THE  INFRASTRUCTURAL  DEVELOPMENT  PROFILE  OF  NW  397  LOCAL  MUNICIPALITY 


4.1  Water  Services 


A total  of  11  649  (94.18%)  of  the  households  in  the  NW  397  have  access  to  acceptable  levels  of  water  services. 

Of  these  3198  households  (11.7%)  use  piped  water  inside  the  dwelling.  4043  households  (14.8%)  use  water  inside  the  yard.  6980  (25.6%)  use 
communal  piped  water:  less  than  200m  from  the  dwelling  (at  RDP-level). 

About  7430  households  or  (27.26%)  households  use  communal  piped  water:  more  than  200m  from  dwelling  (below  RDP).  An  estimated  52.2%  of 
households  share  piped  water  at  or  above  RDP-level. 

There  is  a 3059  (11.2%)  water  backlog  of  households  below  RDP-level  (See  Table  17  below  for  details). 

The  current  situation  reflects  a very  positive  service  delivery  situation  and  the  NW  397  will  completely  deliver  on  in  the  provision  of  water,  if  not 
yet  achieved  in  2010.  52.2%  water  delivery  at  or  above  RDP  levels  is  commendable. 

Table  17:  Number  of  households  by  level  of  access  to  water 


> 

WATER  SERVICE 

> 

HOUSEHOLDS 

> 

Piped  water  inside  dwelling 

> 

3198 

> 

Piped  water  in  yard 

> 

4043 

> 

Communal  piped  water  : less  than  200m  from 

> 

6980 
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dwelling  (at  RDP-level) 

> Communal  piped  water:  more  than  200m  from 
dwelling  (below  RDP) 

> No  formal  piped  water 

> Share  of  households  with  piped  water  at  or 
above  RDP-level  (%) 

> Water  backlog-number  of  households  below 
RDP-level. 

> Total 


Sources:  (Global  Insight  2009) 

Figure  19:  Provision  of  water 


> 7430 

> 5596 

> 52.2% 

> 3059 

> 27247 
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Sources:  (Global  Insight  2009) 


The  figure  clearly  shows  that  NW  397  is  currently  not  delivering  well  in  terms  of  providing  water  inside  the  dwellings  and  in  the  yard.  There  is  a 
need  to  reduce  the  backlog  for  water  provision  and  to  reduce  communal  water  provisioning.  Water  in  the  dwelling  will  increase  the  use  of  flush 
toilets  and  this  is  a current  challenge  faced  by  NW  397. 


4.2  Sanitation  Services 


The  current  situation  in  the  provision  of  sanitation  services  is  as  follows: 

A total  of  8778  households  (32.2%)  in  the  NW  397  have  access  to  acceptable  levels  sanitation  toilets.  In  contrast,  a total  18468  households,  or 
(67.7%)  of  the  households  in  the  NW  397  are  in  need  of  acceptable  levels  of  sanitation  services.  This  backlog  needs  to  be  reduced  for  improved 
service  delivery.  An  estimated  2838  households  (10.4%)  use  flush  toilet,  whilst  4187  households  (15.4%)  do  not  have  toilets. 
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5940  households  (21.8%)  use  a pit  latrine  with  ventilation  (VIP)  and  14277  households  (52.3%)  use  a pit  latrine  without  ventilation.  Lastly,  3 
households  (0.01%)  use  bucket  latrines  and  1 487  households  (5.5%)  have  no  toilets,  meaning  that  they  use  other  unacceptable  means  for 
sanitation. 
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Table  18:  Number  of  households  by  level  of  access  to  water 


> 

Water  service 

> 

Households 

> 

Flush  toilet  (connected  to  sewerage  system) 

> 

2838 

> 

Ventilation  improved  Pit  (VIP) 

> 

5940 

> 

Pit  Toilet 

> 

14277 

> 

Bucket  system 

> 

3 

> 

No  Toilet 

> 

4188 

> 

Share  of  households  with  hygiene  toilets  (%) 

> 

32.2% 

> 

Sanitation  backlog  - number  of  households  without 
hygienic  toilets 

> 

18468 

> 

Total 

> 

27247 

Sources:  (Global  Insight  2009) 
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Figure  20:  Access  to  sanitation 


Sources:  (Global  Insight  2009) 

The  current  situation  is  a very  poor  service  delivery  by  the  NW  397  LM  adequate  toilet  provision  is  very  low.  Though  the  backlog  is  small,  the 
low  number  of  households  with  flush  toilets  and  VIP  toilets  is  low.  A more  vivid  picture  is  revealed  when  historical  data  is  compared  with 
current  data  in  the  provision  of  sanitation.  Two  cases  are  used;  number  of  households  with  flush  toilets  and  sanitation  backlog. 
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Figure  21:  Provision  of  flush  toilets  and  backlog  1996  to  2009 


Source:  (Global  Insight  2009) 

The  figure  reads  with  1996  on  the  left  up  to  2009.  There  has  been  a very  good  increase  in  the  provision  of  flush  toilets  and  a slight  decrease  in 
backlog.  However,  from  2007,  NW  397  has  done  well  in  reducing  the  backlog. 

The  municipality  must  continually  strive  to  maintain  a conducive  relationship  with  the  district,  as  sanitation  is  still  a district  function;  in  order  for 
eradicate  this  backlog. 
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4.3  Refuse  Removal 

According  to  Global  Insight  data  (2009),  the  following  is  the  current  situation  in  terms  of  refuse  removal. 

According  to  current  survey,  1028  households  (3.8%)  have  access  to  formal  refuse  removal  services.  These  households  receive  municipal  refuse 
removal  services  weekly.  This  number  is  low  and  shows  that  the  NW  397  is  not  delivering  on  refuse  removal  within  its  community.  No 
households  receive  refuse  removal  less  often  than  weekly  from  the  authority.  22769  households  (83.6%)  use  own  dumping  for  refuse  removal. 
687  households  (2.5%)  receive  services  from  community  members  for  removal.  3449  households  (12.6%)  receive  no  refuse  removal  services. 
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Table  19:  Number  of  households  by  access  to  refuse  removal 


> 

Refuse  removal  services 

> 

Households 

> 

Removed  weekly  by  authority 

> 

341 

> 

Removed  less  often  than  weekly  by  authority 

> 

0 

> 

Removed  by  community  members 

> 

687 

> 

Personal  removal  (own  dump) 

> 

22769 

> 

No  refuse  removal 

> 

3449 

> 

Share  of  households  with  formal  refuse  removal 

(%) 

> 

1.3% 

> 

Number  of  households  with  no  formal  refuse 

removal 

> 

26906 

> 

Infrastructure  index 

> 

0.46 

> 

Total 

> 

27  247 
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Source:  (Global  Insight  2009) 

Figure  22:  Refuse  removal 
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Source:  (Global  Insight  2009) 


An  infrastructure  index  of  0.46  is  currently  scored  and  this  is  not  good  delivery  on  refuse  removal.  However,  note  should  be  made  that  98.7%  of 
the  households  have  no  refuse  removal  and  this  is  very  bad  delivery  in  this  area.  Personal  dumps  are  the  source  of  health  risks  and  this  need  to 
be  reduced  by  NW  397  by  organizing  the  communities  to  be  involved  in  refuse  removals  or  the  municipality  can  generate  income  by  providing 
refuse  removal  at  a cost.  SMMEs  could  use  hand  drawn  or  donkey  carts  or  any  other  mode  of  transport  which  is  cheaper  and  not  health  hazard 
to  the  community  can  be  utilized  for  such  service. 
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4.4  Energy  Use 

According  to  Global  Insight  data  (2009),  the  following  is  the  current  situation  in  terms  of  number  of  households  by  electricity  usage  exists  within 
NW397; 

A total  of  7039  households  (25.8%)  use  electricity  for  lighting.  Estimated  9542  households  (35%)  use  electricity  for  lighting  and  other  purposes. 
About  10665  households  (39.1%)  not  using  electricity. 

A further  10665  households  or  (39.1%)  have  no  electrical  connections. 


Table  20:  Number  of  households  by  electricity  usage 


> 

Households  Infrastructure 

> 

Households 

> 

Electricity  for  lighting  only 

> 

7 039 

> 

Electricity  for  lighting  and  other  purposes 

> 

9 542 

> 

Not  using  electricity 

> 

10  665 

> 

Share  of  households  with  electricity  connections  (%) 

> 

60.9% 

> 

Number  of  households  with  no  electrical  connections 

> 

10  665 

> 

Total 

> 

27  247 

Source:  (Global  Insight  2009) 

Figure  23:  Electricity  use 
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Source:  (Global  Insight  2009) 

Further  the  total  percentage  of  households  with  electricity  connections  has  improved  from  59.4%  in  1996  to  68  % in  2009.  NW  397  needs  to  do  more 
in  electricity  connections. 

State  agencies  are  the  main  source  of  electrification  supply  and  municipalities  depend  on  such  agencies  to  supply  electricity.  Access  to  electricity  in 
the  physical  structure  of  a house  is  important  for  a range  of  reasons.  Where  there  is  no  electricity,  families  use  other  fuels  for  lighting,  heating  and 
cooking,  and  these  can  pose  health  hazards.  For  example,  candles  and  paraffin  stoves  are  fire  hazards  when  dwelling  are  built  out  of  materials  that 
burn  easily.  Wood  or  dung  can  result  in  chest  infections,  burns  from  open  fires  are  common  cause  of  injury  and  death.  Where  families  do  not  have 
access  to  fridges,  they  are  also  less  likely  to  be  able  to  keep  food  fresh. 
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Figure  24:  Percentage  of  households  with  electricity  connections 
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Source:  (Global  Insight  2009) 


The  data  on  the  left  is  for  NW391  and  NW395  is  on  the  right.  It  is  clear  from  the  graph  that  the  previous  municipality  of  Molopo  has  done  very  well  in 
electricity  connections.  92%  connections  are  recorded  in  2009.  NW391  reached  a 74%  connection  level  in  2004  but  this  has  gone  down  to  57%  in 
2009. 

Though  focus  on  data  analyzed  was  based  on  electrical  connection  or  usage,  there  is  much  information  or  data  on  other  complex  phenomena  such 
as  disconnections,  illegal  and  informal  connections  (which  is  apparently  widespread)  is  difficult  to  obtain.  A statistically  derived  indication  of  the 
proportion  of  households  electrified  is  publish  in  the  Stats  SA's  annual  household  surveys  and  national  censuses,  which  report  the  number  of 
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households  in  South  Africa  that  use  electricity  for  lighting.  As  lighting  is  typically  the  most  basic  application  of  electricity  in  a household,  statistics  on 
its  utilization  are  taken  as  an  indication  of  the  households  electrified. 


5.  SPATIAL  ANALYSIS:  PATTERNS  AND  TRENDS  (2  - 4) 


This  section  is  a summarised  NW  397  Local  Municipality  spatial  analysis  in  terms  of  patterns  and  trends.  The  detailed  SDF  will  be  annexed  to  the 
final  document  after  its  completion  by  the  service  provider  appointed  by  the  District  for  the  work. 

5.1  The  conducting  of  a Spatial  Analysis  (Planning  Activity  1/4D) 

The  purpose  of  conducting  a spatial  analysis  is  to  ensure  that  the  Objectives,  Strategies,  Projects  and  Programmes,  as  well  as  the  spatial 
strategies  and  land  use  management  decisions  of  the  NW  397  Local  Municipality  are  based  on  a general  awareness  of  spatial  analysis. 

Spatial  constraints,  problems,  opportunities,  trends  and  patterns; 

• The  necessity  for  spatial  restructuring; 

• The  need  for  land  reform;  and 

• The  spatial  dimension  of  development  issues. 

The  following  minimum  requirements,  pertaining  to  the  output,  must  be  met  in  the  SDF: 

• The  spatial  dimensions  of  development  issues  must  be  mapped; 

• Major  spatial  patterns,  trends,  problems  and  opportunities  must  be  mapped;  and 

• Maps  will  be  used  as  a tool  to  inform  the  Analysis  Phase. 

The  following  hints,  pertaining  to  the  structuring  of  the  process,  shall  be  followed: 

Representing  the  spatial  dimension  of  development  issues  is  not  a separate  process,  but  an  extension  of  the: 

• Compilation  of  existing  information; 

• Community/stakeholder-level  analysis; 

• Municipal-Level  analysis;  and 

• Socio-economic  analysis. 
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• Existing  sources  of  data  were  used. 

The  following  suggestions,  pertaining  to  the  institutional  arrangements/  responsibilities,  shall  be  implemented:  A spatial  planner  will  be 
involved  this  analysis. 

In  conclusion  it  is  stated  that:  The  NW  397  LM  shall  establish  a basic  set  of  spatial  information. 

The  outcomes  of  Planning  Activity  1/4D  shall  be  presented  in  the  subsequent  sections  as  addendum  to  the  final  document.  For  more 
detailed  information  on  the  spatial  profile  of  the  NW  397  LM  Municipal  Area,  refer  to  the  NW  397  LM  Integrated  Spatial  Development 
Framework,  in  Phase  Four:  Integration  of  the  NW  397  LM  IDP. 

5.2  Social  Analysis:  Poverty  Situation  and  Gender-Specific  Issues  (2  - 3) 

5.2.1  The  Conducting  of  a Socio-Economic  analysis  (Planning  Activity  1/4A) 

The  purpose  of  conducting  a socio-economic  analysis  is  to  ensure  that  the  Objectives,  Strategies,  Projects  and  Programmes  of  the  NW  397 
Local  Municipality  sufficiently  consider  the  needs  of  disadvantaged/  marginalised  population  groups  and  effectively  address  poverty  reduction 
and  gender  equity. 

The  following  minimum  requirements,  pertaining  to  the  output,  shall  be  met: 

■ The  data  will  be  differentiated  by  socio-economic  category,  age  group  and  gender,  where  possible;  and 

■ Residents’/communities’/stakeholders’  priority  needs  were  differentiated,  where  possible. 

The  following  minimum  requirements,  pertaining  to  the  process,  shall  be  met: 

• The  public  participation  process  shall  be  inclusive  and  representative  with  regard  to  social  categories,  especially  poverty  groups,  age 
groups  and  gender. 

• The  Spatial  Development  Framework  reviewed  in  the  2010/2011  financial  year  shall  be  used  as  point  of  reference  (it  must  have  updated 
data)  which  will  have  an  influence  to  conduct  a detailed  Socio-Economic  Analysis. 

The  following  hints,  pertaining  to  the  structuring  of  the  process,  shall  be  followed: 

• Socio-economic  and  gender  differentiation  were  addressed  during  the  compilation  of  existing  information  and  of  community/stakeholder- 
level  analysis;  and 
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• Poverty  groups  and  trends  were  identified,  where  possible. 

The  following  suggestions,  pertaining  to  the  institutional  arrangements/  responsibilities,  will  be  implemented: 

• Plans  are  made  to  involve  representatives  of  disadvantaged  social  groups,  poverty  groups,  women,  youth,  aged,  and  the  like  in  the  NW 
397  LM  I DP  Representative  Forum  which  are  scheduled  for  January/February/March/April  2011;  and 

• It  is  envisaged  that  officials  or  resource  persons  from  the  respective  communities  will  act  as  advocates  to  ensure  a representative, 
poverty  and  gender  sensitive  process. 

The  outcomes  of  Planning  Activity  1/4A  will  be  presented  in  the  final  document. 

5.3  The  Socio-economic  profile  of  the  NW  397  local  municipal  area 

5.3.1  Economic  Analysis:  Major  patterns  and  trends  (1  - 2) 

The  socio-economic  analysis  is  covered  in  under  Section  6 Developmental  Profile  of  the  NW  397  Local  Municipality  (Socio-Economic  Profile). 

5.4  Environmental  Analysis:  Major  risks  and  trends  (1  - 2) 

5.4.1  The  conducting  of  an  environmental  analysis  (planning  activity  l/4c) 

The  purpose  of  conducting  an  environmental  analysis  is  to  ensure  that  the  Objectives,  Strategies,  Projects  and  Programmes  of  the  NW  397 
Local  Municipality  take  existing  environmental  problems  and  threats  into  consideration,  as  well  as  environmental  assets  which  require 
protection  or  controlled  management. 

The  following  minimum  requirements,  pertaining  to  the  output,  shall  be  met: 

■ The  major  environmental  challenges  shall  be  identified;  and 

■ The  major  environmental  threats  and  risks  shall  be  identified. 

The  following  hints,  pertaining  to  the  structuring  of  the  process,  shall  be  followed: 
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■ All  the  available  environmental  data  on  critical  environmental  problems  and  threats  within  the  Municipal  Area,  will  be  considered  as 
background  information  for  the  District-Municipal-Level  workshop;  and 

• The  need  for  an  in-depth  analysis  was  identified,  resulting  in  a Specialist  Environmental  Report:  Environmental  Analysis  and  Strategic 
Environmental  Guidelines  which  is  component  in  the  SDF. 

The  following  suggestions,  pertaining  to  the  institutional  arrangements/  responsibilities,  shall  be  implemented: 

■ Existing  environmental  data  will  be  compiled  from  existing  sources  only; 

■ New  information  will  be  accessed  through  the  mentioned  initiative  of  the  Municipality;  and 

■ Environmental  stakeholders  and  specialists  shall  be  involved  in  the  NW  397  LM  IDP  Representative  Forum. 

The  outcomes  of  Planning  Activity  1/4C  shall  be  presented  in  detail  as  the  Specialist  Environmental  Report:  Environmental  Analysis  and 
Strategic  Environmental  Guidelines  in  the  final  SDF  document. 

5.3.2  The  Environment  Analysis 

The  environment  is  a very  important  feature  that  should  be  protected  at  all  times.  Therefore  a report  compiled  by  a specialist  in  the  SDF  must 
have  a chapter  especially  dedicated  to  inform,  educate  and  help  the  residents  in  NW  397  Local  Municipality  in  order  to  protect  the 
environment. 

5.5  Institutional  Analysis:  Strengths  and  weaknesses  of  the  municipal  administration  (1  - 2) 

5.5.1  The  conducting  of  an  institutional  analysis  (Planning  Activity  1/4E) 

The  purpose  of  conducting  an  institutional  analysis  is  to  ensure  that: 

• The  Objectives,  Strategies,  Projects  and  Programmes  of  the  NW  397  Local  Municipality  take  the  existing  institutional  capacities  and 
constraints  into  consideration;  and 

• The  Objectives,  Strategies,  Projects  and  Programmes  of  the  NW  397  Local  Municipality  address  the  institutional  challenges. 
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The  following  minimum  requirements,  pertaining  to  the  output,  shall  be  met: 

• An  organogram  of  the  NW  397  LM  will  be  included  in  the  document; 

• An  overview  of  institutional  strengths  and  weaknesses  of  the  NW  397  LM  in  relation  to  the  new  requirements  of  the  Outcome  Based 
Approach  will  be  compiled;  and 

• All  institutional  constraints  which  have  been  identified  as  causal  factors  of  other  identified  Priority  Issues,  shall  be  identified. 

The  following  hints,  pertaining  to  the  structuring  of  the  process,  shall  be  followed: 

• Strengths  and  weaknesses  of  the  NW  397  LM  shall  be  identified  through  facilitated  meetings;  and 

• The  compilation  of  institutional  constraints,  related  to  the  Priority  Issues,  raised  by  the  residents,  communities,  stakeholders,  and  the  like, 
shall  be  an  on-going  process  during  the  Analysis  Phase. 

The  following  suggestions,  pertaining  to  the  institutional  arrangements/  responsibilities,  shall  be  implemented:  The  Municipal  Manager  of  the 
NW  397  LM  will  take  direct  responsibility  to  ensure  that  institutional  aspects  are  adequately  addressed  during  the  Analysis  Phase.  Due  to  the 
sensitivity  of  institutional  aspects  during  the  amalgamation  process  of  Kagisano  and  Molopo  LM  to  form  NW  397  and  the  controversial  nature 
of  transformation,  this  task  will  be  managed  by  the  Provincial  Task  Team  charged  with  the  process  of  the  merger  of  both  municipalities. 

In  conclusion  it  is  stated  that:  An  institutional  analysis  always  affects  the  interests  of  the  members/employees  of  an  organization.  An  internal 
and  external  perspective  is  necessary. 

The  outcomes  of  Planning  Activity  1/4E  shall  be  presented  in  detail  in  the  Institutional  Analysis  Report  in  the  final  document. 


5.6  The  Reconciliation  of  a Compilation  Of  Existing  Information  And  Community/Stakeholder-Level  Analysis  (Planning  Activity  1/3) 

The  purpose  of  reconciling  the  compilation  of  existing  information  and  community/stakeholder-level  analysis  shall  be  to  contribute  to  a realistic 
identification  of  Key  Strategic  Interventions  prioritised  in  the  NW  397  Local  Municipal  Area.  The  purpose  of  reconciling  the  compilation  of  existing 
information  and  community/stakeholder-level  analysis  shall  be  to  contribute  to  a realistic  identification  of  Key  Strategic  Interventions  prioritised  in 
the  NW  397  Local  Municipal  Area. 
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The  following  minimum  requirements,  pertaining  to  the  output,  shall  be  met:  Results  from  existing  information  and  participatory  analysis  were 

reconciled. 

The  following  hints,  pertaining  to  the  structuring  of  the  process,  shall  be  followed: 

To  be  more  precise  and  realistic,  cross-checking  of  the  results  of  data-based  analysis  and  of  people’s  perceptions  is  required.  Practically,  the 

latter  shall  be  arranged  in  the  following  manner: 

• The  intermediate  results  of  the  data-based  compilation  of  existing  information  shall  be  communicated  to  the  NW  397  LM  IDP  Representative 
Forum  and  to  those  involved  in  the  community/stakeholder-level  participatory  workshops  as  facilitators  or  resource  persons; 

• During  community/stakeholder-level  workshops,  participants  will  be  challenged  with  information  from  data-based  analysis  in  case  the  data 
indicate  something  which  seems  to  contradict  people’s  perceptions  of  their  problems;  and 

• The  results  of  community/stakeholder-level  analysis  will  be  communicated  to  those  in  charge  of  compilation  of  existing  information  to  give 
them  the  opportunity  to  check,  in  case  of  contradicting  information. 

The  following  suggestions,  pertaining  to  the  institutional  arrangements/  responsibilities,  shall  be  implemented: 

• Those  in  charge  of  the  compilation  of  existing  information,  including  the  service  provider,  IDP  officials  and  technical  officials,  should  attend 
the  NW  397  LM  IDP  Representative  Forum  Workshops;  and 

• Officials  in  charge  of  a certain  geographical  areas  or  a specific  community  must  attend  community  or  stakeholder  meetings,  where  possible. 

In  conclusion  it  is  stated  that: 

• Challenging  people  with  facts  is  crucial  in  achieving  realistic  results  in  the  participatory  process;  and 

• Data  does  not  always  provide  sufficient  evidence  of  all  the  challenges.  People’s  perceptions  indicate  problems  which  would  not  be  reflected 
by  data.  Both  sources  of  information  will  be  utilized. 

5.6.1  The  Devising  of  Sector-Specific  Guidelines  (Planning  Activity  1/8) 

The  following  minimum  requirements,  pertaining  to  the  output,  were  noted: 

5.6. 1.1  Transport 
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The  minimum  output  requirement  is  the  District  Integrated  Transport  Plan  (ITP)  which  should: 

■ Take  the  changes,  necessary  in  the  context,  into  account,  except  where  it  is  in  conflict  with  the  National  Transport  Act,  2000; 

■ Show  all  of  the  scheduled  and  unscheduled  services  that  are  operated  in  the  area  of  the  planning  authority,  and  take  into  account  those 
to  and  from  the  areas  of  neighbouring  planning  authorities;  and 

■ Show  all  the  facilities  and  infrastructure  in  place  and  utilised  in  the  area  of  the  planning  authority  concerned,  for  the  purpose  of,  or  in 
connection  with  the  public  transport  services,  as  well  as  the  facilities  and  infrastructure  being  developed  for  those  purposes  or  in  that 
connection  within  the  area  concerned. 

5.6.2  Water 

It  is  the  responsibility  of  the  Water  Services  Authorities  (WSAs)  to  produce  Water  Services  Development  Plans  (WSDPs).  The  following 
minimum  information  and  analysis  requirements  apply,  given  that  NW  397  is  faced  with  a water  crisis,  i.e.  water  shortage,  supply  and 
contamination. 

It  is  critical  that  the  District  is  in  the  position  to  finalise  the  current  review  of  the  WSDP  to  inform  the  analysis  and  the  SDF. 

While  some  requirements,  such  as  consumer  profile  and  service  levels  should  be  covered  in  Planning  Activity  1/1,  the  following  other 
requirements  need  an  in-depth  analysis: 

■ Water  balance; 

■ Water  sources  and  quality; 

■ Water  services  infrastructure; 

■ Demand  management; 

■ Institutional  aspects  and  management;  and 

■ Finances  and  affordability. 

5.6.3  Waste  management 

It  is  the  responsibility  of  District  Municipalities  to  produce  Integrated  Waste  Management  Plans  (IWMPs),  with  the  assistance  of  Provincial 
Government,  if  necessary.  While  demographics  are  provided  by  Planning  Activity  1/1,  and  stakeholder  needs  are  provided  by  Planning 
Activity  1/2,  the  following  minimum  information  and  analysis  requirements  apply  in  the  in-depth  analysis  phase: 
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■ Background  information  on  relevant  policies  and  legislation; 

■ Waste  quantities  and  characteristics; 

■ Existing  waste  management  practices;  and 

■ Financing. 


5.6.4  Infrastructure 

The  revised  Municipal  Infrastructure  Grant  Framework  (MIG)  proposes  the  following  output,  as  part  of  the  IDP  Process: 

• The  existing  services  levels,  available  to  households  (part  of  Planning  Activity  1/1); 

• The  costs  to  households  of  services  payments;  and 

• The  availability  of  grant  funding. 

The  following  minimum  requirements,  pertaining  to  the  process,  should  be  met: 

Transport 

There  are  no  specific  process  requirements  for  the  Current  Public  Transport  Records.  However,  the  National  Transport  Act,  2000, 
stipulates  that  participation  of  all  interested  and  affected  parties  in  transport  planning,  including  vulnerable  and  disadvantaged  persons,  must 
be  promoted. 

The  outcomes  of  Planning  Activity  1/8  are  as  follows: 

■ The  2008  District-wide  ITP  inclusive  of  the  NW  397  LM  was  drafted  and  approved  by  District  Council; 

Water 

There  are  no  specific  process  requirements  for  the  WSDPs.  However,  the  District  and  Local  Municipalities  were  in  consultative  process  in 
2010-2011  to  review  the  WSDP  as  mentioned  above  on  aspects  of  Local  and  District-Municipal-Level  priorities,  which  affect  water.  This 
would  be  achieved  with  the  finalisation  of  the  reviewed  WSDPs  in  2011-2012  financial  year. 

1/1/asfe  management 


75 


Kagisano-Molopo  Local  Municipality 


There  are  no  specific  process  requirements  for  the  IWMPs. 

The  outcomes  of  Planning  Activity  1/8  are  as  follows: 

■ The  District-wide  IWMP,  inclusive  of  NW  397  LM  was  reviewed  in  2009. 

5.6.5  The  Consolidation  of  the  Analysis  Results  (Planning  Activity  1/9) 

The  purpose  of  consolidating  the  analysis  results  is  to  ensure  that  the  knowledge,  gained  during  the  Analysis  Phase,  was  easily  available  for  the 
further  planning  phases  and  for  implementation  and  monitoring  purposes. 

■ The  following  hints,  pertaining  to  the  structuring  of  the  process,  shall  be  followed:  The  in-depth  analyses  resulted  in  additional,  more  detailed 
and  different  information,  compared  to  the  information  from  previous  planning  activities. 

■ The  outcomes  of  the  in-depth  studies  were  presented  in  the  subsequent  NW  397  LM  IDP  consultative  forums. 

The  following  suggestions,  pertaining  to  the  institutional  arrangements/  responsibilities,  were  implemented: 

• The  outcomes  of  the  in-depth  studies  were  presented  to  and  discussed  in  the  NW  397  LM  IDP  consultative  forums,  and  were  made  available 
to  all  stakeholders  in  the  municipality. 

The  outcomes  of  Planning  Activity  1/9  shall  be  presented  is  presented  underneath  in  following  section: 

5.6.6  Institutional  in-depth  analysis 

The  priority  issues  based  on  a summary  report  on  in-depth  analysis  undertaken  by  NW  397  revealed  interesting  facts: 

• The  regional  analysis  of  NW  397  directly  informs  the  Integrated  Development  Plan  (IDP)  for  the  next  five  years,  2011-2016. 

• Information  acquired  from  available  data  in  terms  of  growth,  trends,  and  development  potential  support  decision  makers  to  plan  efficiently. 
Additionally,  development  goals  set  by  Government,  Provincial  development  strategies  such  as  the  PGDS  direct  local  development. 
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• Ultimately,  engagement  with  the  people  of  NW  397  through  public  participation  attempts  will  assist  the  Municipality  to  prioritize 
development  issues  in  NW  397.  These  issues  include  infrastructure  and  services,  housing  and  land  availability,  local  economic 
development  and  tourism,  education  and  skills  development,  sports  and  recreation. 

• All  intervention  and  development  initiatives  and  plans  are  intended  to  stimulate  growth,  create  an  environment  conducive  to  economic 
growth  and  to  improve  the  lives  of  the  people  of  NW  397. 

5.6.7  Population  growth  and  migration 

• No  migration  of  people  is  expected  towards  NW  397.  An  influx  of  people  to  NW  397  is  not  predicted. 

5.6. 7.1  Gender 

• Based  on  the  outcomes  of  the  gender  analysis  there  must  be  effort  made  to  ensure  that  women  developmental  activities  are  prioritized. 
These  activities  should  include  opportunities  in  formal  employment  capitalizing  on  national  policy  provisions  such  as  broad  based  black 
empowerment  initiatives.  Equal  Employment  Act  and  employers  being  gender  sensitive  in  their  quest  to  bring  parity  of  gender  in  their 
employment  strategies. 

5.6.7.2.Age 

The  age  distribution  of  the  population  of  NW  397  the  following  interventions  in  the  area: 

■ A need  for  quite  a number  of  primary  schools,  sports  and  recreation  facilities  for  children. 

■ In  particular,  the  age  groups  5-14  have  a higher  % population  in  the  combined  categories  of  0-4.  Age  groups  15-64  should  be  assessed 
especially  when  it  comes  to  employment  creation,  employment  opportunities  in  the  district,  and  a number  of  training  institutions  around 
and/or  in  the  nearby  municipalities. 

■ The  Municipality  must  be  prepared  to  equip  the  youth  to  be  competitive  in  case  they  decide  to  migrate  to  other  areas  in  order  to  find 
employment. 
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• For  the  aged,  thought  must  be  given  to  existing  infrastructure  meant  for  their  livelihood  like  old  age  homes  as  well  as  the  existing  family 
support  structures  for  their  safe  keep  in  their  times  of  need. 


5.6.8  Economy  - GDP 

• “Government  Services”  is  the  biggest  contributor  to  GDP  in  NW  397,  followed  by  agriculture.  The  smallest  contributor  to  GDP  is  construction, 
followed  by  mining  and  manufacturing. 

• One  can  assume  that  the  latter  (construction)  will  increase  within  the  next  year  or  three  due  to  the  current  construction  initiatives  of  RDP 
houses  in  the  area.  This  picture  could  change  drastically  with  influx  of  people  to  facilities  and  employment  opportunities  resulting  from 
amongst  others  the  development  of  the  mines  in  the  Stella  area  of  Naledi  Local  Municipality. 

5.6.8.1  Employment  and  sector  contributions 

Approximately  % people  in  NW  397  still  lives  in  poverty.  An  alarming  high  % of  the  population  of  NW  397  reflects  no  income  and  therefore 
poor.  The  demand  for  social  service  intervention  is  high.  This  figure  enforces  a high  demand  for  job  opportunity  creation. 

It  is  apparent  that  the  economy  of  the  region  is  dominated  by  agriculture  followed  by  community  services: 

■ “Agriculture”  reflects  a consistent  employment  rate  with  limited  growth  from  2001  to  2009. 

■ A decline  of  employment  in  the  construction  industry  is  visible  in  the  municipality.  However,  with  the  current  building  activities  of  RDP 
houses  in  Ganyesa  one  can  assume  that  for  at  least  the  next  two  to  three  years  this  figure  could  increase  drastically. 

■ The  “Electricity  and  water”  sector  reflects  low  potential  for  employment  opportunities  in  NW  397.  However,  with  the  current  need  for 
electricity  interventions  one  can  expect  that  this  scenario  might  change  in  due  course. 

■ Over  a ten  year  period  of  time  the  Finance  and  Business  Services  sector  has  shown  slow  growth  for  municipality.  Although  still 
minute  in  numbers,  this  sector  promises  more  employment  opportunities  in  future. 
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■ The  mining  and  manufacturing  sector  are  insignificant. 

■ The  employment  opportunities  in  the  transport  and  communication  sector  constant  and  gradual  decline  over  a ten  year  period  in  the 
municipality  is  visible. 

■ An  increase  of  at  least  % over  ten  years  in  employment  in  the  wholesale  and  retail,  catering  and  accommodation  sector  is  recorded. 
With  greater  emphasis  on  tourism,  this  figure  might  increase  in  future. 

5.6.8.2  Housing  backlog 

Though  housing  backlog  stock  was  not  prescriptive,  one  can  assume  that  there  is  constant  update  on  the  planned  housing  by  the 
municipality  with  estimates  changing  from  time  to  time  based  on  financial  year  planning.  The  numbers  of  units  to  be  built  annually  are 
updated  from  time  to  time  to  indicate  progress  made  within  certain  areas. 

5.6.8.3  Health  infrastructure 

The  municipality  is  adequately  served  with  lower  level  infrastructure  like  clinics  for  minor  ailments  compared  to  other  similar  municipalities  in 
the  district.  However,  some  health  services,  like  the  pharmacy  depot,  laboratory  services  and  the  regional  hospital  are  still  difficult  to  access 
since  local  households  can  only  access  these  in  outside  region  al  centres  like  Vryburg  and  provincially  in  Klerksdorp. 

5.6.8.4  Sports  and  recreation  facilities 

There  are  ample  sport  and  recreation  facilities  in  the  municipality.  However,  the  condition  of  these  facilities  is  not  always  good  due  to  a lack 
of  maintenance  and  vandalism. 

5.6.8.5  Education 

A high  level  of  illiteracy  exists  in  the  region  especially  in  the  rural  areas.  Efforts  to  address  this  problem  are  hampered  by  a lack  of  facilities 
and  unavailable  resources. 

■ The  lack  of  quality  education  and  accessibility  in  rural  areas  is  causing  parents  to  relocate  to  urban  areas  which  contribute  to  social 
problems.  (The  Department  of  Education  is  taking  responsibility  and  control  of  these  schools). 

■ The  transport  of  learners,  in  the  rural  areas  is  a problem,  as  learners  are  required  to  travel  long  distances  by  foot. 

■ A lack  of  technical  and  agricultural  training  facilities  throughout  the  region  is  experienced. 


79 


Kagisano-Molopo  Local  Municipality 


5.6.8.6  Water 

There  are  about  5597  households  do  not  have  on-site  water.  A backlog  of  13026  households  is  recorded  for  NW  397.  The  highest  need  is  in 
Ganyesa,  Morokweng  followed  by  Bray  and  Pomfret. 

5.6.8.7  Sanitation 

A backlog  of  18468  households  is  recorded,  the  highest  figure  for  Ganyesa,  Morokweng  followed  by  Bray  and  Pomfret. 

5.6.8.9  Electricity 

The  bulk  electricity  network  is  not  well  established  although  an  alarmingly  high  number  of  people  still  use  candles. 

5.6.8.10  Roads  and  transportation 

Transportation  in  the  Municipal  area  is  insufficient.  Though  roads  are  part  of  the  provincial  responsibility,  the  municipality  has  a role  to  play  in 
supporting  the  provincial  government  by  assist  in  maintenance  of  bad  roads.  Other  roads  are  within  the  jurisdiction  of  the  municipality  and 
need  to  be  maintained  at  all  times.  Bad  roads  affect  transportation  and  have  an  effect  on  the  GDP  of  the  municipality.  Maintenance  of 
provincial  and  municipal  roads  are  critical  as  bad  roads  create  problems  and  can  deteriorate  further.  NW397  is  surrounded  by  villages  and 
roads  are  not  in  good  condition  and  are  not  easily  accessible. 
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6.  CHAPTER  6:  INSTITUTIONAL  ANALYSIS 


6.1  Governance  and  Political  Structure 


81 


Kagisano-Molopo  Local  Municipality 


6.2  Administrative  Structure 

The  administrative  structure  of  this  organization  is  constituted  in  terms  of  Section(s)  56  and  57  of  the  Municipal  Systems  Act  and  the 
following  are  the  key  positions  that  are  geared  towards  implementation  of  the  IDP  and  other  strategic  priorities  and  objectives: 
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7.  CHAPTER? 


7.1  The  Strategic  Focus 

Strategising  [or  a strategy]  is  about  the  future  [or  forward  thinking]  and  comprises  amongst  other  things  a vision. The  strategy  indicates: 

• Where  do  we  want  to  be;  and 

• How  do  we  get  there? 

Strategising  [or  a strategy]  is  about  continuously  responding  to  change  [external  and  internal],  Strategising  [or  a strategy]: 

• Reduces  risks;  and 

• Provides  a framework  for  implementation,  monitoring  and  evaluation,  and  review. 

7.2  The  Strategic  Goals 

The  goal  is  to  improve  the  quality  of  life  of  all  the  people  of  Kagisano  Local  Municipality.  The  latter  can  also  be  stated  as  follows:  “A 

Better  Life  for  All”  in  the  jurisdictional  area  of  the  local  municipality. 

7.3  Core  Strategies 

The  Following  proposed  Core  Strategies  for  the  Kagisano  Local  Municipality  are  adapted  and  informed  by  the  Bophirima  Growth  and 
Development  Strategy: 


^ Core  Strategy  1:  Spatial  Development  [creating  space  for  it  all  to  happen  by  investing  appropriately  in  the  most  appropriate 
locations  (spatial  restructuring,  equity  and  efficiency)],  focusing  on: 
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n Strategy  1:  Determine  the  potential  of  all  settlements  and  localities;  and 

n Strategy  2:  Determine  the  most  appropriate  form  of  investment  [social  (people)  investment  and/or  fixed  (infrastructural)  investment] 
for  all  settlements  and  localities. 

n Strategy  3:  Provision  of  Basic  Services{  Facilitation  of  access  to  water,  sanitation,  electricity  and  roads  by  the  Local  communities} 

^ Core  Strategy  2:  Economy  [creating  the  most  appropriate  opportunities  for  it  all  to  happen  in  the  most  appropriate  locations 
and  spaces  (economic  growth,  job  creation  and  poverty  eradication)]; 

n Strategy  1:  Determine  comparative  advantages  [strengthening  continually],  strengths  [growing  rapidly],  weaknesses  [tackling 
systematically],  opportunities  [promoting  locally,  nationally  and  internationally]  and  threats  [managing  wisely];  and 

n Strategy  2:  Create  opportunities  for  all  [equitably], 

^ Core  Strategy  3:  Governance  [creating  the  most  appropriate  environment  for  it  all  to  happen  in  a viable  and  sustainable 
manner  (participative,  transparent,  accountable  and  developmental)]: 

n Strategy  1:  Make  co-operative  governance  a reality  [pro-actively]; 
n Strategy  2:  Align  across  the  spheres  of  government  [actively]; 
n Strategy  3:  Co-ordinate  interventions,  implementation  and  delivery  [diligently]; 
n Strategy  4:  Manage  performance  [constructively];  and 
n Strategy  5:  Communicate  [effectively], 

n Strategy  6:  Sound  HR  Practises  { Sound  Personnel  administration.  Provisioning  and  maintenance} 
n Strategy  7:  Organisational  Development  & Transformation 
n Strategy  8:  Financial  Viability 
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X The  key  strategies  identified  in  Dr  Ruth  Segomotsi  Mompati  Local  Economic  Development  and  Tourism  Strategy  of  2004 
need  specific  attention  and  Kagisano  Local  Municipality  will  be  aligning  its  strategies  accordingly: 

X Unlock  potential  of  agro-processing  activities. 

X Establishment  of  quality  and  functioning  incubators  aimed  at  assisting  Kagisano  Local  Municipality  entrepreneurs 
specifically  and  geared  to  implementing  KLM  strategies. 

X Establish  a programme  to  collect,  manage  and  reward  new  business  ideas. 

X Comprehensive  Monitoring  system  of  all  LED  initiatives. 

X Establishment  of  superior  and  unique  tourism  products  / services  and  diversification  of  existing  product. 

X Adoption  of  a black  economic  empowerment  policy  and  set  of  regulations. 

A Improve  the  capacity  and  resource  at  district  and  local  municipality  level. 

A Provision  of  information  dissemination  mechanism,  which  will  facilitate  access  by  prospective  entrepreneurs  to  provincial 
and  national  SMME  assistance  schemes. 

X Establishment  of  a comprehensive  market  research  function  together  with  an  aggressive  marketing  and  promotional 
mechanism. 

A Developing,  branding  and  communicating  and  implementing  the  economic  development  strategy  of  the  District. 

X Commercialisation  of  informal  farming  sector,  which  requires  infrastructure  investment  in  water  supplies. 

A Support  the  small  scale  mining  industry  and  the  processing  of  diamonds  in  particular. 

A Improve  access  and  other  bulk  infrastructure. 

Core  Strategy  4:  Communication  [communicating  what  is  happening  (diverse  mediums,  continuously  and  effectively)]: 

n Strategy  1:  Devise  a communication  strategy  [inclusively]; 
n Strategy  2:  Design  and  establish  a web-site  [interactively]; 

n Strategy  3:  Circulate  pamphlets  and/or  newsletters  on  critical  key  issues,  strategic  processes  and  interventions  and  performance 
[creatively]; 

n Strategy  4:  Coordinate  communication  actions  [actively]; 
n Strategy  5:  Form  communication  partnerships  [constructively];  and 

n Strategy  6:  Monitor  the  effectiveness  of  the  communication  strategy  and  review  annually  [continuously]. 
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n Strategy  7:  Community  Participation!  building  strong  ward  committee  system  and  ward  based  planning} 

7.4.  Key  Performance  Indicators  and  Performance  Targets 
7.4.1.  Key  Performance  Indicators 

The  key  performance  indicators  and  performance  targets  are  used  to  assess  a variety  of  activities  implemented  in  the  municipality.  All 
the  departments  in  the  municipality  are  responsible  to  provide  information  and  data  on  progress  towards  achieving  targets  set  on  a 
quarterly  basis. 

In  terms  of  the  MFMA  the  operational  and  capital  expenditure  by  vote  should  be  reflected  in  the  SDBIP.  The  vote  as  defined  in  the 
MFMA  is  of  critical  importance  and  forms  one  of  the  main  sections  of  the  budget.  A National  Treasury  circular  further  clarifies  a voter  by 
providing  fine  points  of  the  Government  Finance  Statistics  classifications  which  are  geared  towards  providing  guidance  for  defining  a 
vote  consistently  so  that  information  can  be  collected  for  comparative  reasons. 

The  budget  for  the  20  / 11/2012  financial  year  has  been  drawn  up  according  to  the  new  format  prescribed  in  the  Financial  Reform 
Procedures  by  the  National  Treasury.  The  SDBIP  thus  also  shows  the  projection  by  vote  / functional  classifications. 

Each  of  the  functional  classifications  has  got  sub-functions  (Key  Performance  Areas)  for  which  performance  indicators  are  set  and  we 
therefore  provide  a breakdown  of  each  sub-function  within  the  different  votes. 


7.4.2  National  Key  Performance  indicators: 

1.  The  percentage  of  households  with  access  to  basic  level  of  water,  sanitation,  electricity  and  solid  waste  removal; 

2.  The  percentage  of  households  earning  less  than  RllOO  per  month  with  access  to  free  basic  services; 

3.  The  percentage  of  a municipality’s  capital  budget  actually  spent  on  capital  projects  identified  for  a particular  financial  year  in 
terms  of  the  municipality’s  integrated  development  plan; 

4.  The  number  of  jobs  created  through  municipality’s  local,  economic  development  initiatives  including  capital  projects 

5.  The  number  of  people  from  employment  equity  target  groups  employed  in  the  three  highest  levels  of  management  in  compliance 
with  a municipality’s  approved  employment  equity  plan; 
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6.  The  percentage  of  a municipality’s  budget  actually  spent  on  implementing  its  workplace  skills  plan;  and 

7.  Financial  viability  as  expressed  by  the  following  ratios: 

i) A=  B - C 

D 

Where  - 

“A”  represents  debt  coverage 

“B”  represents  total  operating  revenue  received 

“C”  represents  operating  grants 

“D’  represents  debt  service  payments  (i.e.  interest  + redemption)  due  within  the  financial  year; 

ii)  A = B 

C 

Where  - 

“A”  represents  outstanding  service  debtors  to  revenue 

“B”  represents  total  outstanding  service  debtors 

“C”  represents  annual  revenue  actually  received  for  services; 

iii)  A = B+C 

D 

Where  - 

“A”  represents  cost  coverage 
“B”  represents  all  available  cash  at  a particular  time 
“C”  represents  investments 

“D”  represents  monthly  fixed  operating  expenditure, 

The  above  outcome  indicators  will  now  be  localised  for  KLM  and  the  Service  Delivery  and  Budget  Implementation  Plan  will  provide 
detailed  outcome,  output  and  input  indicators  and  be  adopted  after  the  approval  of  the  IDP. 
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7.5.  Municipal  Strategic  Focus  Areas  and  Perspectives 


STRATEGIC  FOCUS 
AREAS 

PERSP 

ECTIVES 

CUSTOMER 

FINANCIAL 

LEARNING, 

INNOVATION  & 

GROWTH 

INTERNAL  BUSINESS 

MUNICIPAL 
TRANSFORMATION 
& INSTITUTIONAL 
DEVELOPMENT 

Identify  customer  Expectation 
and  values 

- Skills  Development 

- Employment  Equity 

- Provide  Municipal 

Planning 

- IDP  and  PMS 

- Stakeholder  participation 

What  financial  objectives 
to  satisfy  our 

stakeholders/shareholders 

- Improve  Credit  Rating 

- Budget  Planning 

How  must  we  collectively 
learn  and  develop  skills 
to  address  future 
challenges 

- Re-design  and 
implement  workflow 
systems 

- Achieve  Positive 
Employee  Climate 

- Recruit  and  Retain 

Staff 

- Train  Personnel  and 
Councillors,  external 
stakeholders 

- Prioritization  model  in 
IDP  according  to  which 
projects  are  budgeted 
for. 

Identify  excellence  or  core 
competencies,  these  need  to 
be  both  low  cost  and  value 
adding  measures 

- Improve  Communication 

- Achieve  Employment  Equity 

- Deliver  Collaborative 
Solutions 

- Performance  Contracts 
linked  to  SDBIP  signed  on 
time  & monitored  according 
to  Framework 

- Take  responsibility  for 
Powers  & Functions  and 
communicate  termination  of 
non-functions 
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IMPROVE  BASIC 
SERVICE  DELIVERY 
& INFRASTRUCTURE 
INVESTMENT 

- Implement  legislated 
Powers  and  Functions 

- Maintain  and  Upgrade 
Roads 

- Provide  Sanitation 

- Provide  Water 

- Provide  Refuse  Removal, 
Refuse  Dumps  and  Solid 
Waste  Disposal 

- Provide  Electricity 

- Implement  projects  as 
indicated  in  IDP,  2010/11 
and  Budget 

- Facilitate  Flousing 
Provision 

- Invest  in  Infrastructure 

- Expand  Tax  Base 

- Implement  projects  as 
indicated  in  IDP, 
2010/2011  and  Budget 

- Detail  Planning  for 
operational  and 
maintenance 
expenditure 

Exercising  powers  and 
function,  and  the  signing 
of  service  level 
Agreements  with  sector 
Departments  and  state 
institution 

- Bylaws  implementation 

- Deliver  Competitive 
Service 

- Improve  Technology 
Efficiency 

- Deliver  Collaborative 
Solutions 

- Enhance  Customer 

Service 

LOCAL  ECONOMC 
DEVELOPIVENT 

Qjstomer  Expectation  and  values  are 
access  to  equitable  Local  Economic 
Development  Opportunities 

• Job  Creation/Errployment 
opportunities 

• Poverty  alleviation 

Our  ecororic  objectives  are  to 

• Promote  local  Econorric 
Development  & Tourism 

• Oommunity  Errpowerment 
and  development 

• Irrplementing  tbe  corrmunity 
\/\o'k  programme 

• Supporting  LED  and  Tourism 
initiatives  .facilitate  the 
creation  of  enabling 
environment  forSocio- 
econonic  development 

• To  irrplement  projects  as 
identified  in  the  IDP  2011- 

2016 

• To  promote  SMVIEs  and  Co- 
operatives Sector 

• Liaise  Wth  key  ecororic 
anchors  to  create 

IStrategy  2:  Creating  access  to  econorric 
opportunities  for  all  [equitably] 

Project  planning,  irrplementation 
and  monitoring 
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sustainable  working 
relationship 

• Create  errployment 
opportunities 

• To  enhance  skills 
development  through 
capacity  building 

• To  Ajdit  and  profiling  of  Led 
and  Tourism  SMIVEs 

• Promoting  and  marketing  of 

1 Fn  and  Tourism  initiatives 

• Retain  and  expanc 
existing  Business 

• Mobilize  Corrmjnities  to 

participate  in  i Fn  anc 

Tourism  activities  Preventing 

a drain  of  resource  from  the 

Local  Econorriy 

FINANCIAL 

VIABILITY  AND 

FINANCIAL 

MANAGEMENT 

• Judicious  use  of  public 
resources 

• Avoidance  of  fruitless 
expenditure 

- Improve  Credit  Rating 

- Manage  the  wage  bill 
of  26%  of  total  budget 
(incorporating  Service 
Providers’  salaries) 
and  target  keeping 
below  33%  in  the  next 
three  years. 

- Benchmark  best 
practice  budgeting  and 
hnancial  procedures 

- Promote  Good 

Governance 

- Investigate  alternative 
options  to  rectify  negative 
audit  reports 

- Implement  procurement 
procedures  according  to 
supply  chain  management 
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- Manage  budget 

- Five  Year  Financial 
Plan  influenced  by 
other  strategic  areas 

- Expand  Tax  Base 

- Implement  projects  as 
indicated  in  IDP,  June 
2011/2012  and  Budget 

- Detail  Planning  for 
operational  and 
maintenance 
expenditure 

policy 

- Reduction  of  municipal 
debts 

GOOD 

GOVERNANCE, 
COMMUNITY 
PARTICIPATION  AND 
WARD  COMMITTEE 
SYSTEMS 

- Public  accountability 

- Transparent  performance 
evaluation  to  public 

- Support  mechanisms  to 
Wards  to  enable 
democratized  decision 
making 

- Value  for  money 

- Spend  allocated 
budget. 

- Systems  to  produce 
better  information 

- Izimbizo  Feedback 

- Performance  Contracts 
linked  to  SDBIP  signed 
on  time  & monitored 
according  to  PMS  Policy 
and  Framework 

- Take  responsibility  for 
Powers  and  Functions 
and  communicate 
termination  of  non- 
functions 

- The  IDP  Review  and  New 
Five-Year  IDP  will  be 
done  on  time  and  will 
integrate  national  and 
provincial,  and  district 
directives,  i.e.  PGDS, 
DGDS,  (National, 

Provincial  and  Local)  and 
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Presidential  Programme 
of  Action. 

- IDP  Rep  Forums  and 
Public  Comments  must 
influence  planning 

- Policy  formulation 
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8.  STRATEGIC  FOCUS  AREAS 


STRATEGIC  FOCUS  AREA  1 

MUNICIPAL  TRANSFORMATION  & INSTITUTIONAL  DEVELOPMENT 


8.1  Measurable  Objectives,  Key  Performance  Indicators  and  Targets 


strate 
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Measure 
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Objectiv 
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Perform 

ance 

Indicato 
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Input 

Indicat 

or 

Output 

Indicator 

Outcome 

indicator 

Quantity 

Quality 

Activities 

Annual 

Target 

Budget 

Quarterly  Targets 

Portfol 
io  of 
eviden 

ce 
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2^0 

3^ 
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Improv 

e 

techno 

logy 

efficie 

ncy 

To 

develop 

IT 

strategy 

IT 

strategy 
is  not  in 
place 

Develop 
ed  and 
adopted 

IT 

strategy. 

Municip 

al 

Officials 

and 

other 

Stakeh 

olders, 

Local 

Labour 

Forum 

IT  Strategy 

Effective  IT 
document 

IT 

strategy 

IT 

system 
which  is 
efficient 
and 
effectiv 

e 
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r 

consultatio 
ns  for 
inputs, 
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and  adopted 
IT  strategy 
by  June 

2012 

R600  00 
0.00 

Drafted 

IT 

strateg 

y 
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holder 
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Consol 
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inputs 
for  IT 
strateg 

y 
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IT 

strategy 

to 

Council 
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n 

adopte 
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strateg 
y and 
council 
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Upgrade 

network 

stability 

IT 

Service 

is 

currenti 

y 
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Upgrade 

d 

network 

stability 

IT 

Service 

Provide 
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Effective 

network 

system 

Stable 

network 

1 

upgrade 
d server 

10 

additiona 

1 network 
points 
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switches 

Effectiv 
e and 
stable 
network 

Upgrade 

the  server, 

Install 

additional 

network 

points 

Install  four 

Sport 

switches 

Upgraded 
network 
stability  by 
June  2012 

R1  000  0 
00.00 

Conduc 
t IT 
audit 

Analy 
ze  the 

recom 

mend 
ations 
of  the 

IT 

audit 

report 

Install 
four 
Sport 
switch 
es  in 

new 

offices 

Implem 
ent  tbe 

recomm 

endatio 
ns  of 
tbe  IT 
analysis 
report. 

Report 

s 
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strate 

gic 

Objec 

lives 

Measure 

ble 

Objectiv 

e 

Baselin 

e 

Key 

Perform 

ance 

Indicato 

r 

Input 

Indicat 

or 

Output 

Indicator 

Outcome 

indicator 

Quantity 

Quality 

Activities 

Annual 

Target 

Budget 

Quarterly  Targets 

Portfol 
io  of 
eviden 

ce 

1=1 

2^0 

3^“ 

Achiev 

e 

positiv 

e 

empio 

yee 

climat 

e 

To 

conduct 

Employe 

e 

satisfacti 

on 

survey 

Hold 

wellness 

day 

Draft 

EAR 

and 

Employ 

ee 

Wellnes 
s Policy 
in  place 

Develop 
ed  and 
adopted 
Employe 
e 

Wellness 

Policy 

Develop 
ed  and 
adopted 
EAP 

Policy 

Draft 

policy, 

external 

profess! 

onals 

Employee 

Wellness 

Policy 

Ensure  that 
there  is  high 
morale  of 
employees 

Employe 

e 

wellness 

policy 

docume 

nt 

Effectiv 

e 

employ 

ee 

wellnes 

s 

progra 

m 

Employee 
wellness 
programs, 
implement 
ation  of 

EAP,  team 
building 

Adopted 

Employee 

Wellness 

Policy  by 

September 

2011 

Implementat 
ion  of  EAP 

R500  00 
0.00 

Submit 

draft 

Employ 

ee 

Wellne 

ss 

policy 

to 

EXCO 

for 

inputs 

Implem 
entatio 
n of 

Employ 

ee 

Assista 

nee 

Progra 

m(s) 

Arran 

ge 

activiti 
es  for 
welln 

ess 

day 

Subm 
it  draft 
EmpI 
oyee 
welln 

ess 

policy 

to 

Coun 
cil  for 
adopt! 
on. 

Imple 

menta 

tion  of 

EmpI 

oyee 

Assist 

ance 

Progr 

am(s) 

Contin 

uous 

implem 

entatio 

n of 

Empio 

yee 

Assista 

nee 

Progra 

m(s) 

Continu 

ous 

impleme 

ntation 

of 

Employ 

ee 

Assistan 

ce 

Progra 

m(s) 

Adopte 

d 

Empio 

yee 

Wellne 

ss 

Policy 

and 

report 

Mainta 

in 

sound 

labour 

relatio 

To  Hold 

4 LLF 
Meetings 

LLF  is 
not  fully 
function 
al 

Number 
of  LLF 
meetings 
held. 

Constit 
ution, 
Labour 
Relatio 
ns  Act, 

Recommen 
dations  to 
Council 

Sound 

employer- 

employee 

relationship 

Four  LLF 
meetings 

Functio 
nal  LLF 

Quarterly 

LLF 

meetings 

Four  LLF 
Meetings 

One 

LLF 

meetin 

g- 

Submis 

One 

LLF 

meet! 

ng 

Subm 

One 

LLF 

Meetin 

g 

Submi 

One 

LLF 

meeting 
Submis 
sion  of 

Minute 
s of 

LLF 

meetin 

gs 
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strate 

gic 

Objec 

lives 

Measure 

ble 

Objectiv 

e 

Baselin 

e 

Key 

Perform 

ance 

Indicate 

r 

Input 

Indicat 

or 

Output 

Indicator 

Outcome 

indicator 

Quantity 

Quality 

Activities 

Annual 

Target 

Budget 

Quarterly  Targets 

Portfol 
io  of 
eviden 

ce 

1=1 

2^0 

3^“ 

ns 

SALGB 

C 

Collect! 

ve 

Agreem 

ents 

sion  of 
LLF 

recom 

mendat 

ions  to 

Council 

and 

implem 

entatio 

n of 

Council 

resoluti 

ons 

ission 

of 

LLF 

recom 

mend 

ations 

to 

Coun 

cll 

and 

imple 

menta 

tion  of 

Coun 

cll 

resolu 

tions 

ssion 
of  LLF 

recom 

menda 
tions  to 
Counci 

1 and 
implem 
entatio 
n of 
Counci 

1 

resoluti 

ons 

LLF 

recomm 

endatio 
ns  to 
Council 
and 

impleme 

ntation 

of 

Council 

resolutio 

ns 

Effect! 

ve 

imple 
mentat 
ion  of 
OHS 

To  adopt 
and 

impleme 
nt  the 
Occupati 
onal 

Health 

and 

Safety 

Policy 

Draft 
OHS 
Policy 
in  place 

Adopted 

and 

impleme 

nted 

Occupati 

onal 

Health 

and 

Safety 

Policy 

OHS 

Act, 

OHS 

Policy 

OHS  Policy 

Safe  and 
conducive 
working 
environment 

Docume 

nted 

OHS 

Policy 

Implem 

entable 

OHS 

policy 

Submit 
draft  policy 
to  Council 
for 

adoption, 
Implement 
ation  of  the 
policy 

Compliance 
with  OHS 

Act  and 
Regulations 
by  June 

2012 

Establis 
h OHS 
com  mitt 

ee 

Submit 

draft 

policy 

to 

Council 

for 

adoptio 

n 

Capa 

citate 

OHS 

Com 

mittee 

Contin 

uous 

implem 

entatio 

n and 

monito 

ring 

Continu 

ous 

impleme 

ntation 

and 

monitori 

ng 

Adopte 

d OHS 

Policy 

and 

council 

resoluti 

on 

Recrui 

tment 

of 

person 

nel 

To  Fill 
100%  of 
funded 
vacancie 

s 

IDP 

Docum 

ent 

Number 
of  filled 
vacant 
posts 

Organo 

gram, 

Appointed 

personnel 

All  vacancies 
filled 

Number 
of  filled 
posts 

Appoint 

ed 

skilled 

employ 

ees 

Advertisem 
ents,  short 
listing  and 
interviews, 
appointme 

Fill  100%  of 

funded 

vacancies 

By  June 

2012 

Filling 

of 

priority 

posts 

(Sectio 

Filling 

of 

vacan 

cies 

and 

Filling 

of 

vacanc 

ies  and 
inducti 

Filling  of 
vacanci 
es  and 
inductio 

n 

Report 

on 

person 

nel 

recruit 
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strate 

gic 

Objec 

lives 

Measure 

ble 

Objectiv 

e 

Baselin 

e 

Key 

Perform 

ance 

Indicate 

r 

Input 

Indicat 

or 

Output 

Indicator 

Outcome 

indicator 

Quantity 

Quality 

Activities 

Annual 

Target 

Budget 

Quarterly  Targets 

Portfol 
io  of 
eviden 

ce 

1=1 

2^0 

3^“ 

nt(s)  and 
induction 

n 56 
Manag 
ers) 
and 

inductio 

n 

induct 

ion 

on 

ment 

Promo 

te 

innova 
lion, 
learnin 
g and 
growth 

To 

Impleme 

nt 

training 
in  line 
with  the 
WSP 

Annual 
Trainin 
g report 
for 

2010/2 

Oil 

and 

WSP 

for 

2011/1 

2 

% 

Expendit 
ure  of 
the 

training 

and 

courses 
budget 
on  WSP 
impleme 
ntation. 

Skills 

audit 

report, 

annual 

training 

report 

Completed 
Workplace 
Skills  Plan 
2011/2012 

Planned 

training 

implemented 

Docume 

nted 

WSP, 

ATR  and 
Skills 

Audit 

report 

Utilizati 
on  of 
accredit 
ed 

training 

provide 

rs 

Training 

and 

courses 

100% 

Expenditure 
of  the 

training  and 
courses 
budget  on 
WSP 

implementat 

ion. 

R731 

368 

10% 
Expend 
iture  of 
the 

training 

and 

courses 

budget 

on 

WSP 

implem 

entatio 

n. 

20% 
Expe 
nditur 
e of 
the 
trainin 
g and 
cours 

es 

budge 

t on 

WSP 

imple 

menta 

tion. 

70% 

Expen 

diture 

of  tbe 

training 

and 

course 

s 

budget 

on 

WSP 

implem 

entatio 

n. 

100% 
Expendi 
ture  of 
the 

training 

and 

courses 
budget 
on  WSP 
impleme 
ntation. 

Annual 

Trainin 

g 

report 

2011/1 

2 

% of 

operatio 

nal 

budget 
spent  in 
WSP 

1.2%  of 
operational 
budget 
spent  in 

WSP  by 

June  2012 

R731 

368 

1.2%  of 
operatio 
nal 

budget 
spent  in 
WSP 

To 

allocate 

employe 

e 

Employ 

ee 

Bursary 

policy 

Number 

of 

employe 

e 

Employ 

ee 

bursary 

budget 

Expenditur 
e of  the 
employee 
bursary 

Bursaries 
awarded  to 
qualifying 
applicants 

Number 

of 

awarded 

employe 

Registr 

ations 

at 

South 

Under-  and 
post 

graduate 

courses 

Allocate 
bursaries  to 
qualifying 
applicants 

R500  00 
0.00 

Allocati 
on  of 
bursari 

es 

Alloca 
tion  of 
bursa 
ries 

Allocati 
on  of 
bursari 

es 

Allocatio 
n of 

bursarie 

s 

Empio 

yee 

bursar 

y 
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strate 

gic 

Objec 

lives 

Measure 

ble 

Objectiv 

e 

Baselin 

e 

Key 

Perform 

ance 

Indicato 

r 

Input 

Indicat 

or 

Output 

Indicator 

Outcome 

indicator 

Quantity 

Quality 

Activities 

Annual 

Target 

Budget 

Quarterly  Targets 

Portfol 
io  of 
eviden 

ce 

1=1 

2^0 

3^“ 

bursary 

to 

qualifyin 

g 

employe 

es 

awarded 

with 

bursarie 

s. 

budget 

e 

bursarie 

s 

African 

accredit 

ed 

tertiary 

instituti 

ons 

Ensure 

payme 

nts  of 

tuition 

fees 

and 

books 

Ensur 

e 

paym 

ents 

of 

tuition 

fees 

and 

books 

Ensure 

payme 

nts  of 

tuition 

fees 

and 

books 

Ensure 

paymen 

ts  of 

tuition 

fees 

and 

books 

report 

To 

allocate 

communi 

ty 

bursary 
to  40 
learners 

Commu 

nity 

Bursary 
policy 
in  place 

Number 

of 

communi 

ty 

member’ 

s 

bursarie 

s 

awarded 

with 

bursarie 

s 

Commu 

nity 

bursary 

budget 

40 

community 

bursary 

beneficiarie 

s 

40  deserving 
beneficiaries 

40 

beneficia 

ries 

Registr 

ations 

at 

South 

African 

accredit 

ed 

higher 

educati 

on 

instituti 

ons 

Undergrad 

uate 

courses 

40 

applicants 

awarded 

with 

bursaries(F) 
60%  - (M) 
40% 

GEMLOG. 

R600  00 
0.00 

Ensure 

payme 

nts  of 

tuition 

fees 

and 

books 

Public 

ation 

of 

applic 

ation 

forms 

Short 

listing 

and 

allocati 

on 

Ensure 

paymen 

ts  of 

tuition 

fees 

and 

books 

Comm 

unity 

bursar 

y 

report 

Achiev 

e 

empio 

yment 

Equity 

To 

develop 

and 

impleme 
nt  the 
Employ 
ment 
Equity 

Plan 

No 

employ 
ment 
Equity 
Plan  in 
place 

Employ 

ment 

Equity 

Plan 

develope 
d and 
impleme 
nted 

Employ 

ment 

Equity 

Act  and 

Employ 

ment 

Equity 

plan 

Equity  in 
the 

workplace 

Report  to  the 
department  of 
Labour 

Employ 

ment 

equity 

report 

Achieva 

ble 

Employ 

ment 

Equity 

targets 

Draft 

employme 
nt  equity 
plan,  revive 
the 

employme 
nt  equity 
committee 

Employment 
Equity  Plan 
developed 
and 

implemente 
d by  June 
2012 

Establis 

h the 

Employ 

ment 

Equity 

Commit 

tee 

Devel 
op  an 
EmpI 
oyme 
nt 

Equity 

Plan 

and 

adopt! 

on  by 

Coun 

cil 

Recruit 
ment 
accord! 
ng  to 
the 

EEP. 

Submit 

Empio 

yment 

Equity 

Report 

online 

Compile 
and 
submit 
report  to 
Council 
on  the 
impleme 
ntation 
of  the 

EEP 

Munici 

pal 

Empio 

yment 

Equity 

Plan 

Report 

on 

implem 
entatio 
n of 
the 
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strate 

gic 

Objec 

lives 

Measure 

ble 

Objectiv 

e 

Baselin 

e 

Key 

Perform 

ance 

Indicate 

r 

Input 

Indicat 

or 

Output 

Indicator 

Outcome 

indicator 

Quantity 

Quality 

Activities 

Annual 

Target 

Budget 

Quarterly  Targets 

Portfol 
io  of 
eviden 

ce 

1=1 

2^0 

3^“ 

EEP 

Promo 
lion  of 
Good 
Cover 

nance 

To 

develop 

new 

policies 

as 

legislate 

d 

Existing 

policies 

from 

the  two 

former 

municip 

alities 

No.  of 
policies 
aligned 
and 

develope 

d 

Legislat 

ion 

Adopted 

municipal 

policies 

Ensure  that 
the 

municipality 
is  properly 
managed 

Number 

of 

adopted 

policies 

Policies 
reviewe 
d and 
aligned 
to 

legislati 

on 

Solicit 
inputs  from 
stakeholde 
rs, 

Review 

existing 

policies 

Documente 
d policies 
(booklet  and 
CD)  by  June 
2012 

Submis 
sion  of 
policies 
to 

Council 

for 

adoptio 

n 

Worksh 
op  to 
councill 

ors 

Work 

shop 

to 

Offici 

als 

Imple 

menta 

tion 

and 

monit 

oring 

Contin 

uous 

implem 

entatio 

n and 

monito 

ring 

Continu 

ous 

impleme 

ntation 

and 

monitori 

ng 

Adopte 

d 

policie 

s 

Effecti 

ve 

fleet 

manag 

ement 

To 

purchas 
e new 

fleet 

Status 
quo  of 
Municip 
al 

Vehicle 

s 

No.  of 
vehicles 
purchas 
ed 

Pool 
Vehicle 
policy, 
municip 
al  staff 

Municipal 
vehicles  in 
good 
condition 

Effective  use 
of  municipal 
vehicles 

Number 

of 

municipa 

1 

vehicles 

Municip 
al  fleet 
in  good 
conditio 

ns 

Auction 

obsolete 

fleet, 

purchase 

new  fleet 

and  install 

Fleet 

Manageme 
nt  System 
on  all 
municipal 
vehicles 

7 vehicles 

R2 

300  000. 
00 

Obtain 

quotati 

ons 

Adver 

tisem 

ent 

for 

procu 

reme 

nt  of 

the 

servic 

e 

provid 

er 

Purcha 

se  new 

fleet 

Install 
FMS  on 
all 

municip 
al  fleet 

Report 

To 

auction 

obsolete 

fleet 

Total  of 
obsolet 
e fleet 

No.  of 

obsolete 

fleet 

Service 

provide 

r 

Obsolete 

vehicle 

auctioned 

Improved 
safety  and 
conditions  of 
municipal 
vehicles 

14 

obsolete 

vehicles 

Procure 
the  service 
provider  for 
auctioning 
Advertise 
for  auction 

Replace 

obsolete 

fleet 

Start 

the 

auction 

process 

Procu 

re 

servic 
es  of 

an 

auctio 

Auctio 

n 

obsolet 
e fleet 

Report 

to 

Council 

Report 

& 

Counci 

1 

resoluti 

on 
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strate 

Measure 

Baselin 

Key 

Input 

Output 

Outcome 

Quantity 

Quality 

Activities 

Annual 

Budget 

Quarterly  Targets 

Portfol 

gic 

ble 

e 

Perform 

Indicat 

Indicator 

indicator 

Target 

1=1 

2na 

4"' 

io  of 

Objec 

Objectiv 

ance 

or 

eviden 

lives 

e 

Indicate 

r 

ce 

(Public 

notice) 

Conduct 

neer 

the 

auctioning 
process 
Report  to 
council 

Effecti 

To 

Record 

Improve 

Nationa 

Proper  and 

Compliance 

Compli 

Replace 

Fully 

Engage 

Install 

Replac 

Refresh 

Report 

ve 

comply 

s 

d 

1 

effective 

with  the 

ance 

floormat 

compliant 

Provinc 

ations 

e 

er 

record 

with  the 

Manag 

manage 

Archive 

records 

National 

with  the 

with 

registry 

iai 

of 

floorm 

training 

s 

National 

ement 

ment  of 

s Act, 

manageme 

Archives  act 

Nationa 

ceramic  tile 

services  by 

Archive 

conso 

at  with 

on 

manag 

Archives 

and 

municipa 

Record 

nt  and 

and  municipal 

1 

at  Registry 

July  2012 

s for 

le  fax 

cerami 

collabor 

ement 

Act  and 

Docum 

1 records 

s 

document 

policy 

Archive 

unit, 

disposa 

c tile  at 

ator 

Regulati 

ent 

and 

Manag 

control 

s act 

1 

registry 

ons 

control 

complian 

ement 

system 

and 

authorit 

Report 

Policy 

ce  with 

and 

municip 

y 

To 

the 

Docum 

al 

impleme 

National 

ent 

policy 

Refre 

Refres 

Refresh 

nt  the 

Archives 

control 

sher 

her 

er 

municipa 

act 

Policy 

trainin 

training 

training 

1 

Refresh 

g on 

on 

on 

Records 

er 

collab 

collabo 

collabor 

Manage 

training 

orator 

rator 

ator 

ment 

on 

Policy 

collabor 

ator 

Provisi 

5 Legal 

Legal 

Legislat 

Settled 

Sound  legal 

Number 

AmicabI 

Referral 

All  Legal 

RlOO  00 

Instructi 

Instru 

Instruct 

Instructi 

? 

on  of 

cases 

cases 

ion, 

legal  cases 

services 

of  legal 

y 

and 

cases  timely 

0.00 

ons  to 

ctions 

ions  to 

ons  to 

Legal 

timely 

municip 

cases 

resolve 

instructions 

attended 

municip 

to 

munici 

municip 

suppor 

attended 

al 

d legal 

to 

al 

munic 

pal 

al 

t to  the 

employ 

cases 

municipal 

attorne 

ipal 

attorne 

attorney 

Munici 

ees 

attorneys. 

ys  and 

attorn 

ys  and 

s and 

pality. 

update 

referral 

eys 

referral 

referrals 

Council 

s 

and 

s 
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strate 

gic 

Objec 

lives 

Measure 

ble 

Objectiv 

e 

Baselin 

e 

Key 

Perform 

ance 

Indicate 

r 

Input 

Indicat 

or 

Output 

Indicator 

Outcome 

indicator 

Quantity 

Quality 

Activities 

Annual 

Target 

Budget 

Quarterly  Targets 

Portfol 
io  of 
eviden 

ce 

1=1 

2na 

3^“ 

referr 

als 

Provid 

e 

suppor 
t to 

Counc 
il  and 
its 

commi 

ttees 

To 

comply 
with  the 
Council 
rules  of 
order 

Municip 

al 

calenda 

rof 

activitie 

s 

Number 

of 

council 

meetings 

held 

Council 
rules  of 
order 

Schedu 
le  of 
meeting 
s 

Agenda 

and 

minutes  of 
meetings 
of  Council 
and  its 
committees 

Compliance 
with  Council 
rules  of  order 

Number 

of 

meetings 

of 

council 
and  its 
committe 

es 

Agenda 

and 

minutes 

of 

council 

and 

committ 

ees 

meet 

the 

require 

standar 

d 

Prepare 

and 

distribute 

agenda, 

Prepare 

minutes 

12  council 

meetings 

held 

( 4 Council, 

4 Executive 
Committee 
(EXCO)  and 

4 

Committee 
meetings ) 

3 

council 
meetin 
gs  held 

(1 

Council 
, 1 

EXCO 
and  1 
portfoli 

0 

committ 

ee 

meetin 

g(s)) 

3 

counc 

il 

meeti 

ngs 

held 

(1 

Coun 
cil,  1 
EXC 

0 and 

1 

portfol 

io 

comm 

ittee 

meeti 

ng(s)) 

3 

council 
meetin 
gs  held 

(1 

Counci 

1, 1 

EXCO 
and  1 
portfoli 

0 

commit 

tee 

meetin 

g(s) 

3 

council 
meeting 
s held 

(1 

Council, 

1 EXCO 
and  1 
portfolio 
committ 

ee 

meeting 

(s) 

Minute 
s and 
resoluti 
ons  of 
Counci 

1 

meetin 

gs 
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STRATEGIC  AREA  2:  BASIC  SERVICE  DELIVERY 

Measurable  Objectives,  Key  Performance  Indicators  and  Targets; 


(Quantities  and/or  Quality  of  inputs,  outputs, 
outcomes,  time) 


OUTCOME  9 


OUTPUT  2:  Improving  access  to  basic  services  ; 

OUTPUT  4:Actions  supportive  of  the  human  settlement  outcome 


Strategic 

Objectives 


Input 

Output 

Outcome 

Quantity 

Quality 

budget 

Annual 

(Quantities  and/or  Quality  of 

Indicator 

Indicat 

indicator 

targets 

inputs,  outputs,  outcomes,  time) 

Measurab 

Key 

or 

le 

Objective 

baseline 

performanc 
e indicator 

is. 

□ 

C 

CM 

3™ 

4*'’ 

To  monitor 

850 

No  of 

Operation 

Househ 

Monitor 

llllHouse 

Provisio 

District 

1111  of 

MonthI 

Month 

Month 

MonthI 

the 

(Pomfret), 

households 

al  Budget 

olds 

number  of 

holds 

n of 

Budget 

household 

y 

ly 

ly 

y 

provision 

150  (Bray) 

monitored 

provide 

communit 

consum 

s provided 

Monito 

Monit 

Monit 

Monito 

of  water  to 

and  111 

with 

d with 

y 

able 

with  water 

ring 

oring 

oring 

ring 

communiti 

(T  osca) 

provision  of 

consum 

complains 

water 

monitored 

and 

and 

and 

and 

es  (District 

provided 

water 

able 

attended 

evaluti 

evalut 

evalut 

evaluti 

function). 

with  basic 

services  by 

water. 

and  report 

on 

ion 

ion 

on 

water. 

the  district 

to  the 

reports 

report 

report 

reports 

Temporary 

WSP. 

with 

s with 

s with 

with 

water 

regard 

regar 

regar 

regard 

pumping 

to 

d to 

d to 

to 

machines 

provisi 

provis 

provis 

provisi 

installed  at 

on  of 

ion  of 

ion  of 

on  of 

Bray.  Tosca 

water 

water 

water 

water 

there  are 

to 

to 

to 

to 

three 

llllh 

llllh 

llllh 

llllh 

borehole 

ouseh 

ouseh 

ouseh 

ouseho 

supplying 
water  to  the 

olds. 

olds. 

olds. 

Ids. 

community. 
Pomfret  four 
boreholes 
supplying 
community 

Portf 
olio  f 
Evide 
nee 


The  provision  of 
basic  services 


Monit 

oring 

repor 

ts 

Com 

plain 

s 

book 
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To  monitor 
the 

provision 

of 

sanitation 
in  all 

areas 

(District 

function) 

No  of  VIP 
are  provided 
in  various 
villages  and 
flush  toilets 
are  used  by 
few  entities 

No  of 
households 
monitored 
with 

provision  of 
sanitation  by 
the  district 

Operation 
al  budget 

Househ 
olds 
provide 
d with 
sanitatio 

n 

Monitor 
number  of 
communit 

y 

complains 

on 

maintenan 
ce  of 
sewerage 
systems 
attended 
and  report 
to  the 

Public 
works  for 
assistance 

865  using 
flush  toilets 

Provisio 
n of  VIP 
toilets 
by  the 
district 

District 

budget 

No  of 
household 
s provided 
with 

sanitation 

be 

monitored 

MonthI 

y 

Monito 

ring 

and 

evaluti 

on 

reports 

with 

regard 

to 

provisi 
on  of 
sanitat 
ion  to 
house 
holds. 

Month 

ly 

Monit 

oring 

and 

evalut 

ion 

report 
s with 
regar 
d to 
provis 
ion  of 
sanita 
tion  to 
house 
holds. 

Month 

ly 

Monit 

oring 

and 

evalut 

ion 

report 
s with 
regar 
d to 
provis 
ion  of 
sanita 
tion  to 
house 
holds. 

MonthI 

y 

Monito 

ring 

and 

evaluti 

on 

reports 

with 

regard 

to 

provisi 
on  of 
sanitati 
on  to 
househ 
olds. 

Monit 

oring 

repor 

ts 

Com 

plain 

s 

book 

To  provide 
refuse 
removal 
services  to 
the 

communit 

y 

No  of  land  fill 
sites  has 
been 

identified  in 
various 
villages  and 
district  being 
the 

implementin 
g agent 

No  of 
households 
monitored 
with 

provision  of 
refuse 
removal 
services 

Operation 
al  budget 

Househ 

olds 

provide 

d with 

refuse 

removal 

Monitor 

the 

provision 
of  refuse 
removal 
and  report 
the  district 

No  of 

households 
provided 
with  refuse 
removal 

Provisio 
n of 
refuse 
removal 
in  all 
wards 

District 

budget 

All 

household 
s to  have 
access  to 
refuse 
removal  by 
June  2012. 

MonthI 

y 

Monito 

ring 

and 

evaluti 

on 

reports 

with 

regard 

to 

provisi 
on  of 
refuse 

remov 

al  to 

house 

holds. 

Month 

ly 

Monit 

oring 

and 

evalut 

ion 

report 
s with 
regar 
d to 
provis 
ion  of 
refuse 

remov 

al  to 

house 

holds. 

Month 

ly 

Monit 

oring 

and 

evalut 

ion 

report 
s with 
regar 
d to 
provis 
ion  of 
refuse 

remov 

al  to 

house 

holds. 

MonthI 

y 

Monito 

ring 

and 

evaluti 

on 

reports 

with 

regard 

to 

provisi 
on  of 
refuse 

remov 

al  to 

househ 

olds. 

Monit 

oring 

repor 

ts 

Com 

plain 

s 

book 

102 


Kagisano-Molopo  Local  Municipality 


To  monitor 
the 

provision 

of 

electricity 
by  Eskom 

Low  cost 
housing 
have  no 
electricity 
and  there 
are  other 
infill’s 

identified  in 

various 

villages 

No  of 

households 

monitored 

with 

provision  of 
access  to 
electricity 

Identificati 
on  of  infills 

Househ 
olds 
provide 
d with 
electricit 

y 

Number  of 
household 

s 

monitored 

of 

provision 

of 

electricity 

No  of  infills 
and  low 
cost  units 

Provisio 
n of 

electrici 

ty 

Eskom 

budget 

No 

household 
s with 
access  to 
electricity 
by  June 
2012. 

MonthI 

y 

Monito 

ring 

and 

evaluti 

on 

reports 

with 

regard 

to 

provisi 
on  of 
electri 
city  to 
house 
holds. 

Month 

ly 

Monit 

oring 

and 

evalut 

ion 

report 
s with 
regar 
d to 
provis 
ion  of 
electri 
city  to 
house 
holds. 

Month 

ly 

Monit 

oring 

and 

evalut 

ion 

report 
s with 
regar 
d to 
provis 
ion  of 
electri 
city  to 
house 
holds. 

MonthI 

y 

Monito 

ring 

and 

evaluti 

on 

reports 

with 

regard 

to 

provisi 
on  of 
electric 
ity  to 
househ 
olds. 

Monit 

oring 

repor 

ts 

Com 

plain 

s 

book 

To  provide  Public 

To 

There  is  no 

Thusong 

To  lobby 

Built 

Conducive 

ITSC 

Built 

R3.4M 

THUSONG 

Re- 

Progr 

Progr 

Practic 

Handi 

Amenities 

construct 

Thusong 

Service 

for  more 

TSC 

working 

TSC 

Service 

ad  verti 

ess 

ess 

al 

ng 

Thusong 

Service 

Centre 

funds 

environme 

that  will 

Centre 

semen 

and 

and 

comple 

over 

Service 

Centre  for 

constructed 

nt 

accom 

constructe 

tfor 

monit 

monit 

tion 

certifi 

Centre 

sector 

in  Bray 

modate 

d in  Bray 

the 

oring 

oring 

and 

cates 

departments 

different 

by  end 

appoin 

Repor 

Repor 

handov 

and 

in  Bray. 

depart 

June  2012 

tment 

t on 

t on 

er 

report 

ments 

of 

Const 

Const 

s 

contra 

ructio 

ructio 

ctor. 

n 

n 

Multi- 

Multi- 

Purpo 

Purpo 

se 

se 

Centr 

Centr 

6 

constr 

6 

constr 

ucted 

ucted 
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in  in 

Bray  Bray 


To 

There  is  no 

Tosca 

Funds, 

Built 

Communit 

1 

Built 

3.5m 

Tosca 

Handi 

Folio 

Appoi 

MonthI 

Repo 

construct 

community 

Community 

service 

commu 

y hall  for 

Community 

commu 

Community 

ng 

w on 

ntmen 

y 

rts, 

a 

hall  at 

Hall 

provider, 

nity  hall 

Tosca 

Hall 

nity  hall 

Hall 

over  of 

the 

t of 

report 

comp 

communit 

Tosca. 

constructed 

residents. 

that  will 

constructe 

the 

applic 

the 

on  the 

letion 

y hall 

cater 

d by  end 

project 

ation 

contra 

constru 

certifi 

for 

June  2013 

officiall 

for 

ctor 

ction 

cates 

commu 

y to 

additi 

and 

prog re 

nity 

the 

onal 

start 

ss 

needs.  munici  fundin  of 

pality  g constr 

from  action 
MIG 


To  erect 

Four  high 

No.  of  High 

Budget, 

Connect 

Fully 

4 

Connec 

2.7m 

9 

MonthI 

Month 

Month 

five 

high  mast 

mast  lights 

Mast  Lights 

service 

ed  High 

functional 

connected 

ted 

illuminated 

y 

ly 

ly 

illumin 

Comp 

lights 

erected 

illuminated 

provider 

Mast 

High  Mast 

high  mast 

High 

high  mast 

progre 

progr 

progr 

ated 

letion 

awaiting 

in  Tosca. 

Lights. 

Lights 

lights. 

mast 

lights  in 

ss 

ess 

ess 

high 

certifi 

Eskom 

lights. 

Tosca  by 

report 

report 

report 

mast 

cates 

connection 

end  June 

with 

s on 

on  the 

lights 

and 

2012 

Eskom 

the 

illumi 

by 

month 

for 

erecti 

nation 

June 

ly 

issuing 

on  of 

of 

2012 

report 

of 

five 

four 

s, 

quotati 

high 

high 

quotat 

on 

mass 

mass 

ions 

lights  lights 
and 
erecti 
on  of 
five 
progr 
ess 
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To  monitor 
the 

provision 
of  housing 
by  Human 
Settlement 

Non 

existence  of 
housing 
units  in 

Tosca 

No  of  RDP 
housing 
constructed 
and 

monitored 
at  Tosca 

District 

budget 

.personnel 

Built 

300 

RDP 

houses 

Shelter 

provided 

to 

beneficiari 

es 

300 

Sustain 

able 

human 

settlem 

ents 

Human 

settlem 

ent 

budget 

300  RDP 

housing 

constructio 

n 

monitored 
at  Tosca 
by  June 

2012 

Report 
monthi 
y on 
Progre 
ss  of 
the 

buildin 
g of 

RDP 

house 

s. 

Monito 

ring 

and 

evalua 

tion 

Repor 

t 

month 
ly  on 
Progr 
ess  of 
the 
build! 
ng  of 
RDP 
house 

s. 

Monit 

oring 

and 

evalu 

ation 

Repor 

t 

month 
ly  on 
Progr 
ess  of 
the 
build! 
ng  of 
RDP 
house 

s. 

Monit 

oring 

and 

evalu 

ation 

Report 
monthi 
y on 
Progre 
ss  of 
the 

buildin 
g of 

RDP 

houses 

Monito 

ring 

and 

evaluat 

ion 

Repo 

rts 

To  monitor 

120  RDP 

No  of  RDP 

District 

Built 

SustainabI 

700 

RDP 

Human 

700 

Report 

Repor 

Repor 

Report 

Repo 

the 

houses  in 

housing 

budget, 

700 

e human 

standar 

settlem 

RDP 

on 

t on 

t on 

on 

rts 

provision 

bray 

construction 

personnel 

RDP 

settlement 

d 

ent 

housing 

Progre 

Progr 

Progr 

Progre 

of  housing 

monitored  at 

houses 

s 

budget 

construe 

ss  of 

ess  of 

ess  of 

ss  of 

by  Human 

Bray 

tion 

the 

the 

the 

the 

Settlement 

monitor 

buildin 

build! 

build! 

buildin 

ed  at 

g of 

ng  of 

ng  of 

g of 

Bray  by 

RDP 

RDP 

RDP 

RDP 

2011/12 

houses 

house 

house 

houses 

financial 

s. 

s. 

year 

Monito 

Monit 

Monit 

Monito 

ring 

oring 

oring 

ring 

and 

and 

and 

and 

evaluat 

evalu 

evalu 

evaluat 

ion 

ation 

ation 

ion 
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To 

construct 

dignified 

cemeterie 

s 


To 

construct 
sports 
ground  in 
Tosca 


3 Fenced 
cemetery 
with  no 
pavement 
and  store 
room  at  the 
grave  yard  in 
Tosca,  Bray 
& Pomfret 

Constructed 
pave  road 
and  store 
room  at 

Bray,  Tosca 
and  Pomfret 
cemetery 

service 

provider. 

Budget 

Paved 

and 

store 

room 

construe 

ted 

Dignified 

Cemetery 

3 paved 
road  and  3 
storeroom 
constructed 
in  Tosca, 
Bray  and 
Pomfret 

Paved 

road 

and 

store 

room 

R1.2m 

in 

Bray, 

R 

800  00 

0 in 
Tosca 
R1.3m 
in 

Pomfre 

t 

120 

meter 

Constru 

cted 

paved 

road 

and  1 

store 

room  in 

Tosca, 

Pomfret 

& Bray 

by  end 

June 

2012 

Official 
handin 
g over 
of 

project 
s to  the 
munici 
pality 

Re 

advert 

iseme 

nt  of 

the 

tende 

r and 

appoi 

ntmen 

t of 

the 

contra 

ctor 

Month 

ly 

progr 

ess 

on 

constr 
uction 
of  120 
meter 
s and 

1 

storer 

oom 

CompI 

etion 

and 

handov 

er 

Month 

ly 

report 

s, 

compI 

etion 

certifi 

cate 

Non 

Sports 

Budget, 

Sports 

Dignified 

1 

Constru 

R4m 

Constru 

N/A 

Re 

Tend 

MonthI 

Repo 

existence  of 

Ground 

contractor 

ground 

sport 

constructed 

cted 

cted 

applic 

er 

y 

rts 

Sports  at 

Constructed 

construe 

ground 

sports 

sports 

Tosca 

ation 

advert 

progre 

Tosca 

in  Tosca 

ted 

ground  in 

ground 

sports 

for 

iseme 

ss 

Tosca 

ground 

MIG 

nt  and 

report 

by  end 

fund 

Appoi 

on  the 

June 

for 

ntmen 

Constr 

2012 

the 

t of 

uction 

constr 

the 

progre 

uction 

contra 

ss. 

of 

ctor 

Tosca 

and 

sports 

consu 

Groun 

d 

Itant 
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T o erect 
high  mast 
lights  at 
Bray 

extension 


To 

Construct 
internal 
roads  in 
Bray 


No  high 
mast  lights 
at  the  Bray 
Extension 

Erected  Bray 
High  mast 
lights 

Budget, 

contractor 

Erected 

High 

mast 

light 

Reduced 
crime  rate 

3 

Functio 
nal  high 
mast 
lights 

R752 

500 

3 

erected 
high 
mass 
lights  in 
Bray 
extensio 
n by 
end 

June 

2012 

Official 
Handin 
g of 
munici 
pal 

project 
by  the 
District 

Tend 

er 

advert 
iseme 
nt  and 
appoi 
ntmen 
t of 
the 
servic 

e 

provid 

er 

Month 

ly 

progr 

ess 
report 
on  the 
erecti 
on  of 
high 
mass 
lights 

lllumin 
ation  of 

3 

erecte 
d high 
mass 
lights 
and 

Hand 
over  to 
the 

munici 

pality 

Repor 

ts  and 

compi 

etion 

certifi 

cates 

No 

gravelled/ 
serviced 
internal 
roads  and 
storm  water 
drainage  in 
Bray 

Paved 

internal 

roads  and 

construction 

of  storm 

water 

drainage 

Budget, 

contractor 

Paved 

road  & 

storm 

water 

drainag 

e 

Conducive 
drive  ways 

3km 

Paved 

internal 

roads 

and 

installe 

d 

drainag 

e 

system 

s 

R6.1M 

3km 

Paved 

roads 

and 

construe 
tion  of 
storm 

water 
drainag 
e by 

end 

June 

2012 

Official 
Handin 
g of 
munici 
pal 

project 
by  the 
District 

Tend 

er  re- 
advert 
iseme 
nt  and 
appoi 
ntmen 
t of 
the 
servic 

e 

provid 

er 

Month 

ly 

progr 

ess 
report 
on  the 
pavin 
g of 
Bray 
intern 
al 

roads 

and 

constr 

uction 

of 

storm 

water 

draina 

ge 

MonthI 

y 

progre 

ss 

report 

on  the 

paving 

of  Bray 

internal 

roads 

and 

constru 
ction  of 
storm 

water 

draina 

ge 

Repo 

rts 
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Constructi 
on  of 
Ganyesa 
Communit 
y Hall 

Brick  work 
completed  to 
wall  plate 
level.  The 
roofing  is 
done  ON 
Community 
Hall.  Steel 
structure 
erected  and 
roof  done  for 
Auditorium 

Community 

ball 

constructed 
in  Ganyesa 

Budget 

Constru 
cted 
Commu 
nity  hall 

Use  for 

public 

gatherings 

1 built 
community 
hall  in 
Ganyesa 

Constru 

cted 

commu 
nity  hall 

R 7 

089 

490.85 

Constru 
ction  of 

commu 
nity  hall 
in 

Ganyes 
a by 
end 
june 

2012 

MonthI 

y 

progre 

ss 

reports 

Month 

ly 

progr 

ess 

report 

s 

Month 

ly 

progr 

ess 

report 

s 

CompI 

etion 

and 

hand 

over 

Issuin 
g of 
certifi 
cate 
of 

compI 

etion 

Constructi 

Sub- 

Community 

Budget. 

Constru 

Use  for 

1 

Constru 

R4  722 

Constru 

MonthI 

Month 

Month 

CompI 

Month 

on  of 

structure, 

ball 

Service 

cted 

public 

community 

cted 

.292.22 

ction  of 

y 

ly 

ly 

etion 

ly 

communit 
y hall  in 
Dipodi 

super- 
structure 
and  roof 
completed 

constructed 
in  Dipodi 

provider 

commu 
nity  hall 

gathering 

hall  in 

Dipodi 

commu 
nity  hall 

commu 
nity  hall 
in  dipodi 
by  end 
June 

2012 

progre 

ss 

reports 

progr 

ess 

report 

s 

progr 

ess 

report 

s 

and 

hand 

over 

report 
s and 
certifi 
cates 

Constructi 

Sub- 

Community 

Budget, 

Constru 

Use  for 

1 

Constru 

R 

Constru 

MonthI 

Month 

Month 

CompI 

Month 

on  of 

structure, 

hall 

service 

cted 

public 

community 

cted 

3 610. 

ction  of 

y 

ly 

ly 

etion 

ly 

communit 
y hall  in 
Kokwana 

super- 
structure 
and  roof 
completed. 
Business 
plan  for 
additional 
funding  is 
submitted  to 
MIG. 

constructed 
in  Kokwana 

provider 

commu 
nity  hall 

gatherings 

hall  in 
Kokwana 

commu 
nity  hall 

863.  36 

commu 
nity  hall 
in 

Kokwan 
a by 
end 
june 

2012' 

progre 

ss 

reports 

progr 

ess 

report 

s 

progr 

ess 

report 

s 

and 

hand 

over 

report 
s and 
certifi 
cates 

constructi 
on  of 

Communit 
y Hall  in 
Kgokgole 

Project 

registered 

and 

approved  by 
MIG 

Constructed 
community 
hall  in 
Kgokgole 

Budget 

Constru 

cted 

commu 
nity  hall 

Use  for 

public 

gathering 

1 

community 
hall  in 
Kgokgole 

Constru 

cted 

commu 
nity  hall 

R4.3M 

Constru 
ction  of 

commu 
nity  hall 
in 

Tender 

Advert! 

sing 

and 

appoint 

Tend 

er 

Adver 

tising 

and 

Site 

hando 

ver 

and 

start 

MonthI 

y 

progre 

ss 

reports 

Month 

ly 

report 

s, 

certifi 
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Kokwan 
a by 
end 

June 

2012 

ment 

of 

Consul 

tant 

appoi 
ntmen 
t of 
Contr 
actor 

of 

constr 

uction 

on  tbe 
constru 
ction  of 
Kgokg 
ole 

commu 

nity 

hall 

cates 

1 

Constru 

R4.2M 

Constru 

Tender 

Tend 

Site 

MonthI 

Month 

community 

cted 

ction  of 

Advert! 

er 

bando 

y 

ly 

hall  in 

commu 

commu 

sing 

Adver 

ver 

progre 

report 

Good  wood 

nity  hall 

nity  hall 
in 

Goodwo 
od  by 
end 

June 

2012 

and 

appoint 

ment 

of 

Consul 

tant 

rising 

and 

appoi 

ntmen 

t of 

Contr 

actor 

and 

start 

of 

constr 

uction 

ss 

reports 
on  the 
constru 
ction  of 
Goodw 
ood 

commu 

nity 

hall 

s, 

certifi 

cates 

1 

Constru 

R4.2M 

Constru 

Tender 

Tend 

Site 

MonthI 

Month 

constructed 

cted 

ction  of 

Advert! 

er 

bando 

y 

ly 

community 

commu 

commu 

sing 

Adver 

ver 

progre 

report 

in 

Phaposane 

nity  hall 

nity  hall 
in 

Phapos 
ane  by 
June 

2012 

and 

appoint 

ment 

of 

Consul 

tant 

rising 

and 

appoi 

ntmen 

t of 

Contr 

actor 

and 

start 

of 

constr 

uction 

ss 

reports 
on  the 
constru 
ction  of 
Goodw 
ood 

s, 

certifi 

cates 

commu 

nity 

hall 


1 

Constru 

R4.2M  MIG 

n/a 

Subm 

Month 

Tender 

Month 

constructed 

cted 

Registra 

ission 

ly 

Advert! 

ly 

community 

commu 

tion  and 

of  the 

progr 

sement 

report 

in 

nity  hall 

Tender 

busin 

ess 

and 

s 

Phaposane 

Advertis 

ess 

report 

appoint 

ement 

plan 

on  the 

ment 
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registered 
on  MIG 
system 

and 

appoint 
ment  of 
consulta 
nt  for 
Commu 
nity  Hall 
in 

Manyele 
di  by 
end 

June 

2012 

for 

registr 

ation 

of 

Many 

eledi 

comm 

unity 

Hall 

submi 
ssion 
of  the 
busin 

ess 

plan 

for 

registr 

ation 

of 

Many 

eledi 

comm 

unity 

Hall 

of 

consult 

ant 

Upgrading 

Piet  Plisses 

Piet  Plisses 

Budget 

Upgrad 

Use  for 

1 upgraded 

Upgrad 

R3.2M 

Upgradi 

N/A 

Tend 

Site 

CompI 

Repor 

of  Piet 

Park  not 

Park 

ed  park 

public 

park  in  Piet 

ed  park 

ng  of 

er 

hando 

etion  of 

ts  and 

Plessis 

upgraded 

renovated 

outings 

Plessis 

Piet 

advert 

ver 

the 

compI 

Park 

and 

Plessis 

iseme 

and 

project 

etion 

entertainm 

Park  by 

nt  and 

start 

s and 

certifi 

ent 

end 

appoi 

of 

handin 

cate 

June 

ntmen 

renov 

g over 

2012 

t of  a 

ation 

constr 

for 

uctor 

Piet 

Plessi 

s 

Park 

Constructi 

Project 

No  of  km 

Budget 

Constru 

Conducive 

2.1km 

Constru 

R 5.4m 

Constru 

Tender 

Tend 

Site 

CompI 

Month 

on  of 

registered 

Constructed 

cted 

drive  ways 

constructed 

cted 

ction  of 

advert! 

er 

hando 

etion  of 

ly 

Shuping- 

and 

in  Shuping- 

road 

roads 

com  mu 

2.1  km 

sement 

advert 

ver 

access 

report 

Huhudi 

approved  by 

Huhudi  high 

nity  hall 

access 

and 

iseme 

and 

road 

s , 

high 

MIG 

school 

road  for 

appoint 

nt  and 

start 

for 

compI 

school 

Barolong 

Shuping 

ment 

appoi 

of  the 

Shupin 

etion 

Barolong 

access  road 

-Huhudi 

of 

ntmen 

constr 

g- 

certifi 

access 

high 

consult 

t of 

uction 

Huhudi 

cates 

road 

school 

ant 

constr 

road 

high 

Barolon 

uctor 

school 

g 

Barolo 

ng  and 
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handov 

er 

Constructi 
on  of  Ethol 
cemetery 
access 

road 

No  access 
road  to  the 
cemetery  in 
Ethol 

Etbol 
cemetery 
access  road 
constructed 

Budget 

Constru 

cted 

road 

Conducive 
drive  ways 

km 

constructed 

roads 

Constru 

cted 

com  mu 
nity  hall 

R2M 

Constru 
ction  of 
Ethol 
Cemete 
ry 

access 
road  by 
end 

June 

2012 

Tender 

advert! 

sement 

and 

appoint 

ment 

of 

contrac 

tor 

Site 

hando 

ver 

and 
start 
of  the 
constr 
uction 

acces 

s road 

Month 

ly 

progr 

ess 

report 

CompI 
etion  of 
Ethol 

access 

road 

and 

handov 

er 

Month 

ly 

report 
s , 

compI 

etion 

certifi 

cates 

Constructi 
on  of 

Monnaaph 

ang 

access 

road 

Sub  base 
and  base 
course  laid 

No  of  KM  of 
access  road 
constructed 
in 

Monnaapba 

ng 

Budget 

Constru 

cted 

road 

Conducive 
drive  ways 

2 km 

constructed 

roads 

Constru 

cted 

com  mu 
nity  hall 

R4  970 
329. 

41 

Constru 
ction  2 

KM 

access 

road  in 
Monnaa 
phang 
by  end 
June 

2012 

Montbl 

y 

progre 

ss 

report 
on  the 
constru 
ction  of 
Monna 
aphan 

g 

access 

road 

Month 

ly 

progr 

ess 

report 

on  the 

constr 

uction 

of 

Monn 

aapha 

ng 

acces 

s road 

Month 

ly 

progr 

ess 

report 

on  the 

constr 

uction 

of 

Monn 

aapha 

ng 

acces 

s road 

CompI 

etion 

and 

handov 

er 

Repor 

ts, 

compI 

etion 

certifi 

cate 

Constructi 
on  of 
Keipatile 
access 

road 

Road 
completed 
up  to 
surfacing 

No  of  KM  of 
access  road 
constructed 
in  Keipatile 

Budget 

Constru 

cted 

road 

Conducive 
drive  ways 

km 

constructed 

roads 

Constru 

cted 

com  mu 
nity  hall 

R8  232 
518.28 

Constru 
ction  of 
Keipatil 
e 

access 

road  BY 
end 

June 

2012 

MonthI 

y 

progre 

ss 

report 
on  the 
constru 
ction  of 
Keipatil 
e 

access 

road 

Month 

ly 

progr 

ess 

report 

on  the 

constr 

uction 

of 

Keipa 

tile 

acces 

Month 

ly 

progr 

ess 

report 

on  the 

constr 

uction 

of 

Keipa 

tile 

acces 

CompI 

etion 

and 

handov 

er 

Repor 

ts, 

compI 

etion 

certifi 

cate 
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MIG 

registratio 

n of  Piet 

Plessis 

Thusong 

Service 

centre  and 

appointme 

nt  of 

service 

provider 


Fencing  of 

cemetery 

in 

Mosokatih 

ogo 


Non 

existence  of 
TSC  in  Piet 
Plessis, 


Unfenced 

cemetery 


Piet  Plessis 

Thusong 

Service 

centre 

registered 

with  MIG 

and 

appointment 
of  service 
provider 


Fenced 
cemetery  in 
Mosokatihog 
o 


Personnel 


Budget 


Constru 

cted 

road 


Fenced 

cemeter 

y 


Conducive 
drive  ways 


Dignified 

cemetery 


km 

constructed 

roads 


1 fenced 
cemetery 


Constru 
cted 
com  mu 
nity  hall 


Fenced 

cemeter 

y 


To  be 

determi 

ned 


R500 

000 


Registra 
tion  of 
Piet 
Plessis 
Thuson 

g 

Service 

centre 

and 

appoint 
ment  of 
service 
provider 
by  end 
June 
2012 


Fencing 

of 

cemeter 
y in 

Mosokat 
Ibogo  by 
end 
June 
2012 


N/A 


N/A 


s road  s road 


Subm 

ission 

of 

Piet 

Plessi 

s 

Tbuso 

ng 

Servic 

e 

centre 

for 

appro 
val  to 
MIG 


Month 

ly 

progr 

ess 

report 

on  the 

submi 

ssion 

of  the 

busin 

ess 

plan 

for 

registr 

ation 

of 

Piet 

Plessi 

s 

Thuso 

ng 

servic 

e 

centre 


Tender 

Month 

Adverti 

ly 

sement 

report 

and 

s 

appoint 

ment 

of 

consult 

ant 

Subm 

ission 

of 

Moso 

katlho 

go 

for 

appro 
val  to 
MIG 


Month 

ly 

progr 

ess 

report 

on  the 

submi 

ssion 

of  the 

busin 

ess 

plan 

for 

registr 


Tender 

Adverti 

sement 

and 

appoint 

ment 

of 

consult 

ant 


Month 

ly 

report 

s 
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ation 

of 

Moso 

katlho 

go 


Fencing  of 

Unfenced 

Fenced 

Budget 

Fenced 

Dignified 

1 fenced 

Fenced 

R500 

Fencing 

N/A 

Subm 

Month 

Tender 

Month 

cemetery 

cemetery 

cemetery  in 

cemeter 

cemetery 

cemetery 

cemeter 

000 

of 

ission 

ly 

Advert! 

ly 

in 

Kgokgole 

ery 

y 

cemeter 

of 

progr 

sement 

report 

Kgokgole 

y in 

Kgok 

ess 

and 

s 

Kgokgol 

gole 

report 

appoint 

e by 

for 

on  the 

ment 

end 

appro 

submi 

of 

June 

val  to 

ssion 

consult 

2012 

MIG 

of  the 

ant 

busin 

ess 

plan 

for 

registr 

ation 

of 

Kgok 

gole 


Fencing  of 

Unfenced 

Fenced 

Budget 

Fenced 

Dignified 

1 fenced 

Fenced 

R500 

Fencing 

N/A 

Subm 

Month 

Tender 

Month 

cemetery 

cemetery 

cemetery  in 

cemeter 

cemetery 

cemetery 

cemeter 

000 

of 

ission 

ly 

Adverti 

ly 

in  Bona- 

Bona-Bona 

ery 

y 

cemeter 

of 

progr 

sement 

report 

Bona 

y in 

Bona 

ess 

and 

s 

Bona- 

- 

report 

appoint 

Bona  by 

Bona 

on  the 

ment 

end 

for 

submi 

of 

June 

appro 

ssion 

consult 

2012 

val  to 

of  the 

ant 

MIG 

busin 

ess 

plan 

for 

registr 

ation 

of 

Bona 
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Bona 

Completio 
n of 

Southey 

sports 

facility 

Incomplete 

and 

abundant 
Southey 
sports  facility 

Southey 
sports  facility 
completed 

Budget 

Complet 

ed 

Southey 

sports 

ground 

Use  for 
public 
entertainm 
ent 

1 

completed 

sports 

facility 

Comple 

ted 

sports 

facilities 

R800 

000 

Southey 

sports 

facility 

complet 

ed  by 

end 

June 

2012 

Extensi 

on  of 

appoint 

ment 

of  the 

previou 

s 

consult 

ant 

Tend 

er 

advert 
iseme 
nt  and 
appoi 
ntmen 
t of 
contra 
ctor 

Site 

hando 

ver 

and 

start 

of 

constr 

uction 

MonthI 

y 

progre 

ss 

report 

on 

constru 
ction  of 
Southe 

y 

sports 

facility 

Month 

ly 

report 

s 

Completio 
n of 

Tseoge 

sports 

facility 

Incomplete 

and 

abundant 
Tseoge 
sports  facility 

Tseoge 
sports  facility 
completed 

Budget 

Complet 

ed 

Tseoge 

sports 

ground 

Use  for 
public 
entertainm 
ent 

1 

completed 

sports 

facility 

Comple 

ted 

sports 

facilities 

R800 

000 

Tseoge 

sports 

facility 

complet 

ed  by 

end 

June 

2012 

Extensi 

on  of 

appoint 

ment 

of  the 

previou 

s 

consult 

ant 

Tend 

er 

advert 

iseme 

nt  and 

appoi 

ntmen 

t of 

contra 

ctor 

Site 

hando 

ver 

and 

start 

of 

constr 

uction 

MonthI 

y 

progre 

ss 

report 

on 

constru 
ction  of 
Tseog 
e 

sports 

facility 

Month 

ly 

report 

s 

Completio 
n of  Bona- 
bona 
sports 
facility 

Incomplete 

and 

abundant 
Southey 
sports  facility 

Bona-  Bona 
sports  facility 
completed 

Budget 

Complet 
ed  Bona 
Bona 
sports 
ground 

Use  for 
public 
entertainm 
ent 

1 

completed 

sports 

facility 

Comple 

ted 

sports 

facilities 

R800 

000 

Bona- 

Bona 

sports 

facility 

complet 

ed  by 

end 

June 

2012 

Extensi 

on  of 

appoint 

ment 

of  the 

previou 

s 

consult 

ant 

Tend 

er 

advert 

iseme 

nt  and 

appoi 

ntmen 

t of 

contra 

ctor 

Site 

hando 

ver 

and 

start 

of 

constr 

uction 

MonthI 

y 

progre 

ss 

report 

on 

constru 

ction  of 

Bona- 

Bona 

sports 

facility 

Month 

ly 

report 

s 
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Upgrading 

of 

Ganyesa 
and  Bray 
sports 
facility 

Ganyesa 
and  Bray 
sports  facility 
not 

upgraded 

Ganyesa 
and  Bray 
sports  facility 
upgraded 

Budget 

Upgrad 

ed 

ganyesa 

and 

Bray 

sports 

ground 

Use  for 
public 
entertainm 
ent 

2 upgraded 

sports 

facility 

Upgrad 

ed 

sports 

facilities 

R375 

000 

Upgradi 
ng  of 
Ganyes 
a sports 
facility 
by  end 
June 

2012 

Tender 

advert! 

sement 

and 

appoint 

ment 

of 

consult 

ant 

Month 

ly 

progr 

ess 

on  the 
Re- 
direct! 
on  of 
funds 
for 
imple 
menta 
tion  of 
the 
projec 
ts 

Month 

ly 

progr 

ess 
report 
on  the 
Re 

direct! 

on  of 

funds 

for 

imple 

menta 

tion  of 

the 

projec 

ts 

MonthI 

y 

progre 

ss 

report 
on  the 
Re 

directio 
n of 
funds 
for 

implem 
entatio 
n of 
the 

project 

s 

Upgrading 

Morokweng 

Morokweng 

Budget 

Upgrad 

Use  for 

1 upgraded 

Upgrad 

R3750 

Upgradi 

Tender 

Month 

Month 

MonthI 

of 

sports  facility 

sports  facility 

ed 

public 

sports 

ed 

00 

ng  of 

advert! 

ly 

ly 

y 

Morokwen 

not 

upgraded 

Morokw 

entertainm 

facility 

sports 

Morokw 

sement 

progr 

progr 

progre 

g sports 

upgraded 

eng 

ent 

facilities 

eng 

and 

ess 

ess 

ss 

facility 

sports 

sports 

appoint 

on  the 

report 

report 

facilities 

facility 

ment 

Re- 

on the 

on  the 

by  end 

of 

direct! 

Re 

Re 

June 

consult 

on  of 

direct! 

directio 

2012 

ant 

funds 

on  of 

n of 

for 

funds 

funds 

imple 

for 

for 

menta 

imple 

implem 

tion  of 

menta 

entatio 

the 

tion  of 

n of 

projec 

the 

the 

ts 

projec 

project 

ts 

s 

Construct! 

New  project 

Piet  Plessis 

Budget 

Constru 

Use  for 

1 upgraded 

Upgrad 

R 1.5M 

Constru 

Submi 

Tend 

Tend 

CompI 

Repor 

on  of  Piet 

sports  facility 

cted  ed 

public 

sports 

ed 

ction  of 

ssion 

er 

er 

etion 

ts, 

Plessis 

constructed 

Piet 

entertainm 

facility 

sports 

Piet 

of 

advert 

advert 

and 

certifi 

sports 

plessies 

ent 

facilities 

Plessis 

reques 

iseme 

iseme 

handov 

cates 

facility 

sports 

sports 

tfor 

nt  and 

nt  and 

er 

ground 

facility 

approv 

appoi 

appoi 
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al  and  ntmen  ntmen 

recom  t of  t of 

menda  consu  contra 

tion  by  Itant  ctor 

Dpt  of  and 

Sports,  site 

Arts  & hando 

Culture  ver 

to  MIG  for 

constr 

uction 

Vragas  Budget  Constru  Use  for  1 Constru  R 1.5M  Constru  Submi  Tend  Tend  CompI  Repor 

sports  facility  cted  public  constructed  cted  ction  of  ssion  er  er  etion  ts, 

constructed  Vragas  entertainm  sports  sports  Vragas  of  advert  advert  and  certifi 

sports  ent  facility  facilities  sports  reques  iseme  iseme  handov  cates 

facility  facility  t for  nt  and  nt  and  er 

approv  appoi  appoi 

al  and  ntmen  ntmen 

recom  t of  t of 

menda  consu  contra 

tion  by  Itant  ctor 

Dpt  of  and 

Sports,  site 

Arts  & hando 

Culture  ver 

to  MIG  for 

constr 

uction 


Appointme 

No  high 

No  of  high 

Budget 

Erected 

Public 

No  of  lights 

Erected 

RIM 

Complet 

N/A 

Tend 

Proje 

Progre 

nt  of 

mast  lights 

mast  lights 

high 

lighting 

erected 

high 

ed  high 

er 

ct 

ss 

consultant 

in 

erected  in 

mast 

mast 

mast 

advert 

registr 

report 

for 

TIakgameng, 

TIakgameng, 

lights 

lights 

erection 

iseme 

ation 

on 

planning 

Gamodiseny 

Gamodiseny 

plan  by 

nt  and 

with 

registr 

of  erection 

ane, 

ane, 

consulta 

appoi 

MIG 

ation  of 

of 

Phaposane, 

Phaposane, 

nt  by 

ntmen 

high 

TIakgame 

Gamanyai 

Gamanyai 

end 

t of 

mast 

ng, 

June 

consu 

lights 

Gamodise 

2012 

Itant 

project 

nyane, 

Phaposan 

Constructi  New  project 

on  of 

Vragas 

sports 

facility 
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e, 

Gamanyai 
high  mast 
lights 

Constructi 
on  of 

Morokwen 
g storm 
water 
drainage 
phase  2 

NO  Storm 
water 
drainage  in 
Morokweng 

Storm  water 
drainage 
constructed 
in 

Morokweng 

Budget 

Constru 

cted 

Morokw 

eng 

storm 

water 
drainag 
e phase 

2 

Conducive 

road 

works 

Km 

constructed 
storm  water 
drainage 
system 

Constru 

cted 

storm 

water 

drainag 

e 

R 

Constru 
ction  of 
Morokw 
eng 
storm 

water 
drainag 
e phase 

2 

N/A 

Proje 

ct 

registr 

ation 

with 

MIG 

Month 

ly 

progr 

ess 
report 
on  the 
registr 
ation 
of  the 
projec 
t with 
MIG 

MonthI 

y 

progre 

ss 

report 
on  the 
registr 
ation  of 
the 

project 

with 

MIG 
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STRATEGIC  FOCUS  AREA  3 
PROMOTE  LOCAL  ECONOMIC  DEVELOPMENT 


8.3  Measurable  Objectives,  Key  Performance  Indicators  and  Targets 


LOCAL  ECONOMIC  DEVELOPMENT 

Quantities  and/or  Quality  of  inputs,  outputs,  outcomes,  time) 

OUTCOM 

E9 

Output  3 

Implementation  of  the  Community  Work  Programme 

Strategic 

Objective 

s 

Measura 

ble 

Objective 

Basel! 

ne 

Key 

Perfor 

mance 

Indicat 

or 

Input 

Indicato 

r 

Output 

Indicat 

or 

Outcom 

e 

indicato 

r 

Quanti 

ty 

Quality 

Activitie 

s 

Annual 

Target 

Budget 

Quarterly  Targets 

Portfolio  of 
evidence 

isi 

2^0 

3™ 

4®^ 

To 

promote 
LED  and 
Tourism 

To 

promote 

LED 

through 

the 

Implemen 
tation  of 
LED 

strategy. 

Adopte 
d LED 
strateg 

y 

LED 

Strateg 

y 

Implem 

ented 

R200  00 
0.00 

Appoint 
ment  of 
service 
provider 
to 

develop 

impleme 

ntation 

plan  for 

LED 

strategy 

Implem 
entatio 
n plan 
for  LED 
strateg 

y 

Competit 
ive  plan 
towards 
the 

impleme 
ntation  of 
LED 
strategy 

To 

have  a 

valuabi 

e and 

implem 

entable 

LED 

strateg 

y 

Valuable 

and 

impleme 

ntable 

LED 

strategy. 

Draw 
terms  of 
referenc 

es 

Implement 
ed  LED 
strategy 

And 

progress 
Report 
quarterly 
to  Council 
by  June 
2012 

R200  000. 
00 

Implem 
entatio 
n of 

LED 

strateg 

y and 

quarter 

progres 

s report 

to 

council 

Imple 

ment 

ation 

of 

LED 

strate 

gy 

and 

quart 

er 

progr 

ess 

report 

to 

counc 

il 

Implem 
entatio 
n of 

LED 

strateg 

y and 

quarter 

progres 

s report 

to 

council 

Imple 

ment 

ation 

of 

LED 

strate 

gy 

and 

quart 

er 

progr 

ess 

report 

to 

coun 

cil 

4 quarterly 
reports  and 
expenditure 
reports 
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LED 
forum 
not  in 
place 

Establi 

shed 

and 

functio 

nal 

LED 

forum 

Stakehol 

ders 

fully 

Functio 

nal 

LED 

forum 

Function 
al  LED 
forum 

To 

conduc 
t fully 
Functio 
nal 

meetin 

gs 

fully 

Function 
al  LED 
forum 

Draw 
terms  of 
referenc 

es 

LED  forum 
by 

December 

2011 

0 

Consult 

ation 

with 

stakeh 

olders 

Draw 

terms 

of 

referen 

ce 

meetin 

gs 

3 

Quart 

erly 

Meeti 

ngs 

3 

Quarter 

ly 

Meetin 

gs 

3 

Quart 

erly 

Meeti 

ngs 

9 Reports, 
Attendance 
register  and 
Minutes 

To 

promote 
LED  and 
Tourism 

To 

Promote 

Tourism 

through 

Deveiopm 

ent  of 

Tourism 

Strategy 

No 

Touris 

m 

strateg 
y in 
place 

Develo 

ped 

and 

adopte 

d 

Touris 

m 

Strateg 

y 

R400  00 
0.00 
Appoint 
ment  of 
services 
provider 
for  the 
develop 
ment  of 
Tourism 
strategy 

develo 

ped 

Touris 

m 

strateg 

y 

Competit 

ive 

Tourism 

strategy 

Compil 

ed 

docum 
ent  of 
Touris 

m 

Strateg 

y 

valuable 

impleme 

ntable 

LED 

strategy 

Develop 
ment  of 
Specifica 
tion 

Developed 

and 

Adopted 

Tourism 

Strategy 

By  June 
2012 

R400  000 
00. 

Develo 

pment 

of 

Specifi 

cation. 

Placing 

of 

advert 

for 

tender 

Settin 

g of 

comm 

ittees( 

adjudi 

cation 

) and 

Appoi 

ntme 

nt  of 

servic 

e 

provid 

er 

Drafted 

Touris 

m 

Strateg 
y and 
tabled 
before 
Council 

Final 

and 

Imple 

ment 

ation 

of 

Touri 

sm 

Strat 

egy 

to  be 
adopt 
ed  by 
Coun 
cil 

Tourism 
Strategy 
and  council 
resolutions 

To 

promote 
LED  and 
Tourism 
Deveiopm 
ent 

initiative. 

To 

support 

LED  and 
tourism 
Deveiopm 
ent 

Touris 

m 

Associ 
ation 
not  in 
place 

Touris 

m 

associa 

tion 

establis 

hed 

Elected 

Committ 

ee 

Members 

SuitabI 
e local 

econo 

mic 

and 

tourism 

develo 

pment 

environ 

ment. 

Conduciv 

e 

Climate 

for 

economi 

c 

activities 

Single 
set  of 
conditi 
ons  for 
the 

Busine 

ss 

environ 

ment 

Capacita 
te  , 

aware, 

and 

participat 

ory 

communi 

ty. 

enhance 

d 

condition 
for  caring 

Meeting 

of 

municipa 

1 officials 
and 

stakehol 
ders  to 
prepare 
a brief  to 
the 

communi 

ty. 

Establishe 
d Tourism 
Associatio 
n by  June 
2012 

R200  000. 
00 

Consult 

ation 

with 

stakeh 

olders 

Draw 

terms 

of 

referen 

ce 

meetin 

2 

Meeti 

ngs 

per 

quart 

er 

2 

Meetin 
gs  per 
quarter 

2 

Meeti 

ngs 

per 

quart 

er 

6 Reports, 

Minutes 

and 

attendance 

Register 
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out  of 
Business 

Briefing 

of 

council. 

Briefing 

of 

traditiona 

1 ship. 

Consulta 

tion 

process 
with  the 
communi 
ty(  Road 
show) 

gs 

creation 

of 

enabling 

environm 

ent  for 

socio 

economic 

developm 

ent 

Touris 

m 

Associ 
ation 
not  in 
place 

Six(6)a 

warene 

ss 

Campa 

igns 

held 

Budget, 

stakehol 

ders 

Awaren 

ess 

Campai 

gns 

Informed 

Stakehol 

ders 

Six(6)A 

warene 

ss 

Campa 

igns 

Knowled 

geable 

Stakehol 

ders 

Placing 

of 

Notices, 

Convene 

Meetings 

4 

Awareness 
Campaign 
s by  June 
2012 

Do 

Prepar 

ations 

for  the 

establis 

hment 

of  the 

Touris 

m 

Associ 

ation 

Cond 

uct 

aware 

ness 

camp 

sign 

in 

More 

kwen 

g 

includ 

ing 

neigh 

bouri 

ng 

villag 

es 

Conduc 

t 

awaren 

ess 

campai 
gn  in 

Bray 

includin 

g 

neighb 

ouring 

villages 

Cond 

uct 

awar 

enes 

s 

camp 

aign 

in 

Gany 

esa 

includ 

ing 

neigh 

bouri 

ng 

villag 

es 

3 Reports, 
Attendance 
Registers, 
Programme 
s and 

Minutes 

To  create 
sustainabi 

e 

employme 

nt 

opportunit 

ies 

through 

Develo 

ped 

Bankab 

le 

Busine 
ss  Plan 

No.  of 
job 

Create 

d 

through 

Comm 

unity 

works 

Beneficia 
ties  and 
Service 
provider 

Project 

s 

implem 

ented 

accord! 

ng  to 

plans 

Sustain 

jobs 

created 

Capacita 

ted  and 

exposed 

to 

intensive 

productio 

4 

project 
s in 
two 
ward 

Sustaina 
ble  jobs 

Common 

ity 

consultat 

ion 

30  jobs 

By 

January 

2012 

R1 

000  000.0 

0 

Registr 
ation  of 
project 

Train! 
ng  30 
benefi 
ciarie 

s 

Monitor 
ing  and 
Evaluat 
ion 

Report 
progres 
s to 

Council 

Monit 

oring 

and 

Evalu 

ation 

Repor 

t 

progr 

6 Monthly 

progress 

Reports, 

Training 

Report 

Attendance 

Registers 

and 
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Communit 
y Works 
Program 

progra 

m 

able 

employ 

ment 

n(e.g. 

vegetabi 

e 

gardens) 

ess  to 
Coun 
cil 

Memorand 
urn  of 
Agreement 

To 

promote 

SMME’ 

Developm 

ent  and 

Cooperati 

ves 

Sector 

To  Create 
sustainabi 

e 

employme 

nt 

opportunit 

ies 

through 

the 

functionali 
ty  if  Wild 
Silk  Africa 

Wild 

Silk 

Africa 

Cooper 

atives 

register 

ed  but 

not 

functio 

nal 

Constr 

ucted 

factory 

plant 

Functio 

nal 

Cooper 

atives 

and 

Numbe 

rof 

jobs 

created 

through 

the 

operati 
on  of 
the 

Factory 

R500 

000.00. 

Fluman 

Resourc 

e 

Sustain 

able 

employ 

ment 

Jobs 

created 

15  tons 

per 

year 

Cocoons 
that  can 
also  be 
use  for 
productio 
n of  Yarn 

Commiss 
ioning  of 
the 

Project 

4 

functional 
Cooperativ 
es  and  250 
jobs 

created  by 
June  2012 

R500  000. 
00 

Practic 

al 

handin 
g over 
of  plant 

Testin 
g of 
machi 

nes 

and 

Com 

missi 

oning 

Filling 

of 

vacant 
posts 
as  per 
Organo 
gram 

Monit 

oring 

and 

evalu 

ation 

Monthly 

Progress 

Reports 

To 

promote 

SMME’s 

and 

Cooperati 
ve  Sector 
through 
Annual 
Events, 
exhibition 
s Shows 
and 

Summit 

Functio 

nal 

SMME’ 

s 

Numbe 

rof 

SMME’ 

s 

promot 

ed 

R500  00 
0.00 

SMME’ 

s and 

cooper 

atives 

Moving 

to  a 

Develo 

ped 

Busine 

sses 

Exposur 
e to 
markets 
and 

opportuni 

ties 

Exposed, 

Marketab 

le, 

informed 

and 

improved 

SMME’s 

and 

cooperati 

ves 

Revisit 
and  data 
compilati 
ons 

Ensuring 

that 

SMME”s 
participat 
e in 

Annual 
Events, 
exhibitio 
n,  show. 
Host  NW 
397 

SMME’s 

Summit 

100 

Promoted 
SMME’s 
by  June 
2012 

R500  000. 
00 

Assist 
SMME’ 
s to 
develo 

P 

Busine 

ss 

Plans 

Assist 

SMM 

E’s  to 

exhibi 

t and 

mark 

et 

their 
produ 
cts  at 
Macuf 

e ( 

Bloe 

mfont 

ein) 

and 

North 

West 

Expo 

Host 

397 

SMME’ 

s 

Summit 

Mini 

NW 

397 

show 

Touri 

sm 

indab 

a 

Vrybu 

rg 

Show 

Quarterly 

Reports, 

Programm 

es. 

Attendance 

Registers 
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To  Create 
sustainab 
le 

employm 

ent 

opportuni 

ties 

53 

Trained 

Crafter 

s 

No  of 

job 

create 

through 

LED 

initiativ 

es 

R1  000  0 
00.00. 
Human 
Resourc 

e 

Sustain 

able 

employ 

ment 

Creation 

of 

sustaina 
ble  jobs 

53  jobs 

Valuable 

product 

Develop 

specificat 

ions  for 

Potter 

Camps 

and 

Procure 
ment  of 
Raw 
Material 

53  jobs 

R1  000  00 
0.00 

Implem 
ent  the 
project 
s as 

per 

Busine 
ss  plan 
and 
report 

Quart 
erly 
report 
s on 

monit 

oring 

of 

jobs 
creat 
ed  by 
contr 

actors 

at 

site. 

Quarter 

ly 

reports 

on 

monitor 
ing  of 
jobs 
created 
by 

contrac 
tors  at 
site. 

Quart 
erly 
report 
s on 

monit 

oring 

of 

jobs 
creat 
ed  by 
contr 

actors 

at 

site. 

Progress 

Reports 

To  Create 
sustainabi 

e 

employme 

nt 

opportunit 

ies 

Reratile 

Peace 

Vegeta 

ble 

project 

register 

ed  as  a 

cooper 

ative 

and 

Trained 

Benefic 

iaries 

Human 

Resourc 

e 

R600  00 
0.00 

Sustain 

able 

employ 

ment 

Creation 

of 

sustaina 
ble  jobs 

11  jobs 
created 

Valuable 

product 

Develop 

specificat 

ions 

Implement 
ation  of 
Reratile 
project  as 
per 

Business 
plan  by 
end  of 

March 

2012 

R600 

000.00 

Advert! 
sement 
s and 
selectio 
n of 
service 
provide 
r 

Procu 

reme 

nt  of 

mater 

iais 

Implem 
entatio 
n of 

Reratile 
project 
as  per 
Busine 
ss  plan 

Monit 

oring 

and 

Evalu 

ation 

Progress 

Reports, 

Adverts 

To  Create 
sustainabi 

e 

employme 

nt 

opportunit 

ies 

Benefic 

iaries 

of 

Motheo 

Nurser 

y and 

Landsc 

aping 

trained 

and 

Equipm 

ent 

purcha 

No  of 

job 

create 

through 

LED 

initiativ 

es 

R500  00 
0.00 

Human 

Resourc 

e 

Sustain 

able 

employ 

ment 

Creation 

of 

sustaina 
ble  jobs 

11  jobs 
created 

Produce 

valuable 

flowers, 

Trees 

valuable 

Landsca 

ping 

Impleme 
ntation  of 
the 

Project 
as  per 
Business 
plan 

Implement 
ation  of 
Motheo 
Nursery 
and 

Landscapi 
ng  project 
as  per 
Business 
plan  by 
end  of 

March 

2012 

R500 

00.00 

Handin 
g over 
of 

Materia 

1 

Install 

ation 

of 

Engin 
e and 
Water 
Retie 
ulatio 

n 

syste 

m. 

Train! 
ng  of 

Implem 
entatio 
n of  the 
Project 
as  per 
Busine 
ss  plan 

Monit 

oring 

and 

Evalu 

ation 
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sed 

Benef 

iciarie 

s. 

Develo 
ped 
Busine 
ss  plan 
for 

Goats 

breedin 

g 

project 

(Eckron 

and 

Bray) 

R700  00 
0.00 
Human 
Resourc 

e 

Bray 

goats 

breedin 

g/farmi 

ng 

project 

Draw 

business 

plan 

Improved 

quality 

small 

stock 

producer 

s 

Access 
to  the 
market 

Develop 
ment  of 
Specifica 
tion  for 
required 
type  of 
Goats 

Implement! 
ng  the 
project  as 
per 

Business 
plan  by 
end  of 

March 

2012 

R700 

000.00 

Develo 

pment 

of 

Busine 
ss  plan 

Devel 

op 

specif 

icatio 

ns  for 

the 

suppi 

y of 

Boer 

goat 

breed 

ing 

stock. 

Adver 

tise 

tende 

r for 

the 

suppi 

y of 

Boer 

goat 

breed 

ing 

stock. 

Supply 
and 
Deliver 
y of 
Goats 

Monit 

or  the 

projec 

t and 

report 

progr 

ess  to 

Coun 

cil  to 

Coun 

cil 

Structur 

e 

complet 

ed  and 

equipm 

ents 

purchas 

ed  for 

Bray 

No  of 
job 

create 
throug 
h LED 
initiativ 

es 

R350  00 
0.00 

Human 

Resourc 

e 

Benefi 

claries 

trained 

on 

project 

Manag 

ement 

Produc 

Project 

implement 

ed. 

Ten  jobs 
created. 

Fully 

functio 

nal 

Bray 

Furnitu 

re 

Manuf 

acturin 

g 

Valuable 

Furnishe 

rs 

Develop 
ment  of 
Specifica 
tion 

Implement 
ing  the 
project  as 
per 

Business 
plan  by 
end  of 

March 

2012 

R350  000. 
00 

Develop 
ment  of 
BankabI 

e 

Busines 
s plan 

Deve 

lop 

sped 

ficati 

ons. 

Supp 

ly 

Chai 

n 

Procur 

ement 
of  Raw 
Materi 
als, 

Implem 

enting 

the 

project 

Monit 

oring 

and 

Evalu 

ation 
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Furnitur 

e. 

10 

Benefici 

aries 

identifie 

d 

tion 
inputs 
purcha 
sed 
and 
supplie 
d to 
the 

benefic 

iaries 

project 

Mana 

geme 

nt 

proce 

sses 

as  per 
Busine 
ss  plan 

Benefici 

aries 

identifie 

d 

RIOO.OO 

0.00 

Human 

Resourc 

e 

Sustai 

nable 

employ 

ment 

Creation 

of 

sustainabi 
e jobs 

10  jobs 

create 

d 

Valuable 

Chicken 

produce 

Develop 
ment  of 
Specifica 
tion 

Implement 
ing  the 
project  as 
per 

Business 

plan 

RlOO  000. 
00 

Collect! 
on  of 
informat 
ion  for 
Busines 

s 

develop 

ment 

Deve 
lop  of 
sped 
ficati 

ons 

docu 

ment 

Adve 
rtise 
for 
the 
suppi 
y of 
broile 
r for 
Pomf 
ret 
chick 

en 

proje 

ct 

Supply 

and 

Deliver 

y of 

Broiler 

Chicke 

ns 

Monit 

oring 

and 

Evalu 

ation 

STRATEGIC  FOCUS  AREA  4 
FINANCIAL  VIABILITY  AND  FINANCIAL  MANAGEMENT 
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8.4  Corporate  Objectives,  Key  Performance  Indicators  and  Targets 


FINANCIAL  MANAGEMENT  AND  ADMINISTRATIVE  CAPACITY 

OUTCOME  9: 

OUTPUTl:  Implement  differentiated  approach  to  municipal  financing  and  support; 

OUTPUT  6:  Administration  and  financial  capacity 

Strategic 

Objectives 

Measurable 

Objective 

Baseline 

Key  performance 

Indicator 

input 

Indicator 

uutput 

Indicator 

outcome 

indicator 

quantity 

guaiity 

Activities 

Annual 

Budget 

Annual 

Target 

quarterly  targets 

HOftfOIIO  Of 

evidence 

Is! 

^na 

3ra 

4th 

Develop 

and 

impleme 

nt 

revenue 

enhance 

ment 

strategy 

documen 

t and 

related 

policies 

To 

develop 

and 

impleme 

nt 

revenue 

enhance 

ment 

strategy 

and  debt 

collection 

and 

credit 

control, 

tarrifs, 

rates 

policies 

The 

municipal 
Ity  does 
not  have 

a 

revenue 

enhance 

ment 

strategy 

and 

related 

policies 

Developed 

revenue 

enhancemen 
t strategy 
document; 
implementati 
on  plan 

Appoint 
ment  of 
service 
provide 
rto 

develop 

revenu 

e 

enhanc 

ement 

strateg 

y 

docum 
ent; 
Implem 
entatio 
n plan 
and 
related 
policies 

An 

Approv 

ed 

Revenu 

e 

Enhanc 

ement 

Strateg 

y 

Potent 

iai 

reven 

ue 

growt 

h; 

One  set  of 

revenue 

enhancem 

ent 

strategy 

Have 

an 

implem 
entable 
strateg 
y and 
debt 
collecti 

on 

policy 

1. 

Follow 
bidding 
proces 
ses  to 
procur 

e 

profess 
ional 
service 
s for 
the 

develo 

pment 

of 

revenu 

e 

enhanc 
ement 
strateg 
y and 
related 
pollcie 
s 

R 0.00 

Develope 

d 

revenue 

enhance 

ment 

strategy 

documen 

t; 

impleme 
ntatlon 
plan  by 
March 

2012 

Commenc 
e with  the 
compilatio 
n of  the 

revenue 

enhancem 

ent 

strategy 

document 

and 

implement 
ation  plan 
and 
related 
policies 

Compllatl 

on 

common 

ces  and 
continues 

Develope 

d 

revenue 

enhance 

ment 

strategy 

documen 

t; 

Impleme 
ntatlon 
plan  by 
March 

2012 

Copy  of 
the 

develop 

ed 

revenue 

enhanc 
ement 
strategy 
, related 
policies 
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FINANCIAL  MANAGEMENT  AND  ADMINISTRATIVE  CAPACITY 


OUTCOME  9: 


OUTPUTl:  Implement  differentiated  approach  to  municipai  financing  and  support; 


OUTPUT  6:  Administration  and  financiai  capacity 


Strategic  I MeasuraDie 

Objectives  Objective 


Baseline 


Key  performance 

Indicator 


input  output 

Indicator  Indicator 


outcome 

indicator 


Quantity 


Quality 


Activities 


Annual 

Budget 


Annual 

Teu-get 


Quarterly  Targets 


portfolio  Of 

evidence 


Increa 
se  in 
rates 
collect 
ion 


2.Adop 
tion  of 
enhanc 
ement 
strateg 


ISt 


zna 


W 


4th 


y 

docum 

ent 

and 

policie 

s by 

council 


Debt 

collection 

credit 

control, 

tarrifs,  rates 

policies 

developed 


Debt 
collection 
credit 
control, 
tarrifs, 
rates 
policies 
develope 
d by 
March 
2012 


Debt 
collection 
credit 
control, 
tarrifs, 
rates 
policies 
develope 
d by 
March 
2012 


126 


Kagisano-Molopo  Local  Municipality 


FINANCIAL  MANAGEMENT  AND  ADMINISTRATIVE  CAPACITY 

OUTCOME  9: 

OUTPUTl:  Implement  differentiated  approach  to  municipai  financing  and  support; 

OUTPUT  6:  Administration  and  financiai  capacity 

strategic 

MeasuraDie 

Baseline 

Key  performance 

input 

uutput 

uuicome 

(Quantity 

guaiity 

Activities 

Annual 

Annual 

guaneriy  largets 

Momolio  6T 

Objectives 

Objective 

Indicator 

Indicator 

Indicator 

indicator 

Budget 

Teirget 

evidence 

ISl 

zna 

4th 

c 

Ensure 

Two 

Credible  and 

Kagisa 

Consoli 

Conso 

One 

CredibI 

Obtain 

R 0 

Credible 

Obtain 

Update 

Rates 

Rates 

Consoli 

E 

consolida 

separate 

accurate 

no  and 

dated 

lidated 

Valuation 

e, 

Kagisa 

and 

Kagisano 

debtors 

collection 

collec 

dated, 

CD 

Ui 

tion  of 

valuation 

valuation  roll 

Molopo 

Kagisa 

and 

Roll 

CompI 

no  LM 

accurate 

LM 

control 

continues 

tion 

Credible 

a 

c 

the 

rolls  exist 

Consolidated 

Local 

no- 

compi 

ete 

Valuati 

valuation 

Valuation 

database 

contin 

existing 

with 

and 

Municip 

Molopo 

ete 

and 

on  roll; 

roll 

roll;  obtain 

and  issue 

ues 

Complet 

CD 

Valuation 

different 

Completed 

alities 

Valuati 

valuati 

accurat 

obtain 

Consolid 

Molopo 

bills  to  all 

e and 

c 

Rolls  of 

tarrifs 

2010/2 

on  roll 

on  roll 

e 

Molopo 

ated  and 

LM 

ratepayer 

accurat 

i 

Kagisano 

Oil 

- 

on 

valuati 

LM 

Complete 

Valuation 

J 

e 

cr 

and 

valuatio 

2011/2 

which 

on  roll 

Valuati 

d by 

roll; 

valuatio 

Molopo 

n rolls 

012 

rates 

on  roll; 

Septemb 

consolidat 

n roll 

Local 

in  place 

are  to 

consoli 

er  2011 

e data 

Municipal 

be 

date 

contained 

ities 

levied 

data 

in  the  two 

contain 

document 

ed  in 

s 

Collectio 

the  two 

n 

docum 

commen 

ents; 

ces 

Ensure 

compilati 

on 

Kagisano 

-Molopo 

LM 

valuation 
roll  for 
2011/201 

2 

financial 

year 

127 


Kagisano-Molopo  Local  Municipality 


FINANCIAL  MANAGEMENT  AND  ADMINISTRATIVE  CAPACITY 

OUTCOME  9: 

OUTPUTl:  Implement  differentiated  approach  to  municipai  financing  and  support; 

OUTPUT  6:  Administration  and  financiai  capacity 

strategic 

Objectives 

Measurable 

Objective 

Baseline 

Key  performance 

Indicator 

input 

Indicator 

output 

Indicator 

outcome 

indicator 

quantity 

guaiity 

Activities 

Annual 

Budget 

Annual 

Teirget 

i^uaneriy  largets 

Homollo  oT 

evidence 

ISl 

zna 

3ra 

4th 

To 

ensure 

that  the 
municipal 
valuer  is 
appointe 
d to 

perform 

the 

general 

valuation 

of  all 

propertie 

s and 

compile 

the 

valuation 

Both 

Municipal 

ities 

appointe 

d 

Municipal 
Valuers  - 
contracts 
ending 
2011/201 

2 

Single 

Municipal 

Valuer 

Two 

existing 

contrac 

ts  of 

both 

former 

Kagisa 

no  and 

Molopo 

Municip 

al 

valuers 

Municip 

al 

valuer 

appoint 

ed  with 

clear 

terms 

of 

referen 

ce 

One 

Municipal 

valuer 

appointed 

Appoin 
t a fully 
accredi 
ted 
and 
qualifie 
d 

valuer, 

as 

require 
d by 
s39  of 
Munici 
pal 

Pro  pert 

y 

Rates 

Review 
the  two 
existin 

g 

contrac 
ts  of 
both 
former 
Kagisa 
no  and 
Molopo 
Munici 
pal 

valuers 

R 0 

Single 

Municipal 

Valuer 

Review 
the  two 
existing 
contracts 
of  both 
former 
Kagisano 
and 

Molopo 

Municipal 

valuers; 

Commen 
ce  and 
finalize 
terms  of 
reference 
and 

appointm 
ent  of  the 
Municipal 
valuers 
for  the 
compilati 
on  of 
2012/201 
3- 

Ensure 

submissi 

on  of  the 

valuation 

to  the 

Municipal 

Manager 

Ensur 

e that 

the 

final 

valuat 

ion 

roll  is 

ready 

for 

imple 

menta 

tion 

on  1 

July 

of 

2012/ 

2013 

Appoint 

ed 

Municip 

al 

Valuer 

signed 

contract 
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FINANCIAL  MANAGEMENT  AND  ADMINISTRATIVE  CAPACITY 

OUTCOME  9: 

OUTPUTl:  Implement  differentiated  approach  to  municipai  financing  and  support; 

OUTPUT  6:  Administration  and  financiai  capacity 

strategic 

Objectives 

Measurable 

Objective 

Baseline 

Key  performance 

Indicator 

input 

Indicator 

Output 

Indicator 

outcome 

indicator 

(quantity 

quality 

Activities 

Annual 

Budget 

Annual 

Teirget 

i^uarteriy  largets 

Komoiio  or 

evidence 

ISl 

zna 

3ra 

4th 

roll  for 
2012/201 

3 and 
beyond 

DDP 

Valuers  - 

Kagisano 

Local 

Municipal 

Ity  and 

North 

West 

Valuers  - 

Molopo 

Local 

Municipal 

Ity 

appointed 

Act  No 

6 of 
2004 

Seek 

legal 

advice 

on 

whethe 

rto 

termln 

ate 

both  or 
continu 
e with 
either 
of  the 
two 

valuers 

appointe 
d by 

Decembe 

r2011 

Seek  legal 
advice  on 
whether  to 
terminate 
both  or 
continue 
with  either 
of  the  two 
valuers 
2015/2016 
financial 
years 

2015/ 

2016 

financ 

iai 

years 
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OUTPUT  6:  Administration  and  financiai  capacity 


Strategic  i MeasuraDie* 

Objectives  Objective 


Baseline 


Key  performance 

Indicator 


input  output 

Indicator  Indicator 


outcome 

indicator 


quantity 


guaiity 


Activities 


Annual 

Budget 


Annual 

Teu-get 


Quarterly  Targets 


Komoiio  OT 

evidence 


"3nr 


4th 


Ensure 
that  the 


Ensure 
that  the 


Municipal 
Valuer  is 
appointe 
d and 
valuation 
processe 
s starts 


submitte 

d 

valuation 

roll 

follows 

public 

participati 

on 

process 

as 

required 
by  the 


MPRA 


Impleme 
nt  proper 
cash 
manage 
ment 
systems 


12  cash 

No.  of 

receipts 

reconciled 

reconcile 

monthly 

d 

reports 

monthly 

reports 

are  in 

place 

Cash 

register 


Daily 
reconcil 
ed  cash 
register 


Accou 

nting 

for 

100% 

of 

collect 

ed 

cash 


100%  of 

Sound 

Develo 

collected 

cash 

p cash 

cash 

manag 

manag 

accounted 

ements 

ement 

for 

system 

system 

accordingl 

s 

s 

y 

implem 

ented 

proced 

ure 

manual 

12  cash 
receipts 
reconcile 
d 

monthly 

reports 


Develop 

cash 

managem 

ent 

systems 

procedure 

manual 


Compile 

and 

submit  3 
monthly 
reports 
on 

reconcile 
d cash 
receipts 


Compile 

Comp 

12 

and 

lie 

reconcil 

submit  3 

and 

ed 

monthly 

submi 

monthly 

reports 

t3 

reports 

on 

month 

reconcile 

ly 

d cash 

report 

receipts 

s on 
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Strategic 

Objectives 


Measurable 

Objective 


OUTPUTl:  Implement  differentiated  approach  to  municipai  financing  and  support; 
OUTPUT  6:  Administration  and  financiai  capacity 

Quantify" 


Baseline 


input  output 

Indicator  Indicator 


outcome 

indicator 


Quality 


Annual 

Budget 


Annual 

Teu-get 


Quaneriy  largeis 

ist 

zna 

3ra 

4th 

Obtain  a 

cash 

deposit 

receip 

book  from 
ABSA 

ts 

Perform 

daily 

reconcillatl 
on  of  cash 
received 

Compile 

and 

submit  3 

monthly 

reports  on 

reconciled 

cash 

receipts 

3 

3 

3 

3 

Investmen 

Investme 

Investme 

Invest 

t register 

nt 

nt 

ment 

Updated 

register 

register 

regist 

Fomoiio  OT 

evidence 


Key  perrormance 

Indicator 


LockabI 
e safe 


Deposit 

book 


Obtain 

a 

deposit 
book 
from 
ABSA 
Perfor 
m daily 
reconci 
Nation 
of  cash 
receive 
d 

Compil 
e and 
submit 
3 

monthi 

y 

reports 

on 

reconci 

led 

cash 

receipt 

s 


Number  of 
Investment 
register 
Updated 


Bank 
State  m 
ents 


Monthly 

investm 

ent 

register 


Sound 

Cash 

flow 

mana 


12 

investmen 
t register 
updates 


CredibI 
e and 
accurat 
e 


Obtain 
bank 
state  m 
ents 


R 0.00 


12 

Investme 

nt 

register 


12 

Updated 

Investm 

ent 
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^iraiegic 

Objectives 

MeasuraDie 

Objective 

Baseline 

Key  performance 

Indicator 

input 

Indicator 

Output 

Indicator 

outcome 

indicator 

Quantity 

Quality 

Activities 

Annual 

Budget 

Annual 

Teirget 

Quarterly  largeis 

MonTollo  oT 

evidence 

ISl 

zna 

3ra 

4th 

update 

s 

geme 

nt 

invest 

ment 

registe 

r 

maintai 

ned 

Update 

the 

invest 

ment 

registe 

r 

Updated 

Updated 

Updated 

er 

Updat 

ed 

register 

Number  of 
bank 

Reconciliatio 
n performed 

Bank 
state  m 

ents 

Monthly 
bank 
reconcil 
iation 
state  m 

ents 

Sound 

cash 

flow 

mana 

geme 

nt 

12  bank 
reconciliati 

on 

performed 

CredibI 
e and 
accurat 
e bank 
reconci 
nations 

Obtain 
bank 
state  m 
ents 

Recon 
cile  the 
bank 
state  m 
ents  to 
the 

cashbo 

ok 

R 0 

12  bank 

Reconcili 

ation 

performe 

d 

3 bank 

Reconcilia 

tion 

performed 

3 bank 

Reconcili 

ation 

performe 

d 

3 bank 

Reconcili 

ation 

performe 

d 

3 

bank 

Reco 

nciliati 

on 

perfor 

med 

12  bank 

Reconci 

liation 

perform 

ed 

Ensure 

The 

Single 

Supply 

Primary 

Fully 

One 

Fully 

Compil 

R 0 

Single 

Compile 

Ensure 

Ensure 

Fully 

Proof  0 

opening 

municipal 

Municipal 

Chain 

account 

operat 

primary 

operati 

e 

Municipal 

terms  of 

that  the 

that  the 

opera 

of 

of  the 

ity  has  an 

Primary 

Manag 

opened 

ional 

bank 

onal 

terms 

Primary 

reference 

bids  are 

bids  are 

tional 

registrar 

Municipal 

interim 

Bank 

ement 

primar 

account 

primar 

of 

Bank 

for 

closed, 

adjudicat 

prima 

ion  for 

Primary 

primary 

account 

Policy 

y 

opened 

y bank 

referen 

account 

procureme 

recorded 

ed  and 

ry 

Municip 

Bank 

account 

opened  and 

munici 

accoun 

ce  for 

opened 

nt  of 

and 

an  award 

munic 

al 

account 

at  ABSA 

operational 

pal 

t 

procur 

and 

banking 

evaluate 

is  made 

ipal 

Primary 

bank 

opene 

ement 

operation 

services 

d 

bank 

Bank 

accou 

d 

of 

al 

and  place 

accou 

account 

nt 

ban  kin 

advertise 

nt 

g 

ment 

opene 

service 

d 

s and 
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OUTPUTl:  Implement  differentiated  approach  to  municipai  financing  and  support; 


OUTPUT  6:  Administration  and  financiai  capacity 


Strategic  i MeasuraDi? 

Objectives  Objective 


Baseline 


Key  performance 

Indicator 


input  output 

Indicator  Indicator 


outcome 

indicator 


quantity 


guaiity 


Activities 


Annual 

Budget 


Annual 

Teu-get 


guarteriy  Targets 


HorttoMo  or 

evidence 


place 

advert! 

sement 


ISt 


zna 


■w 


4th 


person 

nel 


Ensure 

that 

the 

bids 

are 

closed, 

record 

ed, 

evaluat 

ed, 

adjudic 

ated 

and 

award  e 
d 
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OUTPUTl:  Implement  differentiated  approach  to  municipai  financing  and  support; 

OUTPUT  6:  Administration  and  financiai  capacity 

strategic 

MeasuraDie 

Baseline 

Key  performance 

input 

output 

uutcome 

quantity 

guaiity 

Activities 

Annual 

Annual 

guaneny  i argeis 

Momolio  6T 

Objectives 

Objective 

Indicator 

Indicator 

Indicator 

indicator 

Budget 

Teirget 

evidence 

ISl 

zna 

.»ra 

4th 

Obtain 

2009/10 

Number  of 

Office 

Ensure 

Credib 

Three  sets 

CredibI 

Regula 

2 

Develop 

2 Annual 

Prepare 

2 

2 

an 

AFS 

Annual 

furnitur 

proper 

le 

of  credible 

e 

r 

Annual 

2 Annual 

financial 

2011/12 

Annu 

Annual 

c 

unqualifie 

outstandi 

financial 

e and 

safekee 

Annua 

annual 

Annual 

financi 

financial 

statement 

midyear 

al 

financial 

03 

cu 

d audit 

ng 

statements 

equipm 

ping  of 

1 

financial 

financi 

al 

statemen 

s(AFS) 

financial 

f inane 

stateme 

o 

report 

submitted 

ent 

all 

financi 

statement 

al 

state  m 

ts(AFS) 

developed 

statemen 

iai 

nts(AFS 

'n3 

necess 

al 

s compiled 

state  m 

ents(A 

and 

ts 

state 

) 

_c 

ary 

state 

and 

ent 

FS) 

submitted 

ments 

submitte 

03 

£ 

support 

ment 

submitted 

submitt 

submitt 

(AFS) 

d 

TJ 

ing 

submit 

to  Office 

ed  to 

ed 

and  3 

03 

docum 

ted  to 

of  the 

Office 

audit 

CD 

> 

entatio 

Office 

Auditor 

of  the 

report 

cu 

n 

of  the 

General 

Auditor 

s 

o 

< 

to  Auditor 

ReliabI 

Perfor 

Audito 

Gener 

Recon 

to 

to  Auditor 

to 

General 

e 

m 

r 

al  for 

ciliatio 

Auditor 

General(A 

Auditor 

Informa 

monthly 

Gener 

audit 

ns 

Gener 

G) 

General 

tion 

reconcil 

al  for 

purpos 

al  by 

by  30 

Techno 

iation 

audit 

es 

30 

August 

logy 

purpo 

August 

2011 

infrastr 

ucture 

ses 

2011 
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OUTPUTl:  Implement  differentiated  approach  to  municipai  financing  and  support; 


OUTPUT  6:  Administration  and  financiai  capacity 


Strategic  I Measurable 

Objectives  Objective 


Baseline 


Key  performance 

Indicator 


input  output 

Indicator  Indicator 


outcome 

indicator 


quantity 


guaiity 


Activities 


Annual 

Budget 


Annual 

Teu-get 


guaneny  Targets 


Horttoiio  or 

evidence 


Kagisano 

Local 

Municipal 

ity 

received 

a 

qualified 

audit 

opinion 

for 


imp 


1st 


zna 


W 


4th 


2008/200 

9 


Develop 

action 

plan 

based  on 
audit 
report 


financial 

year 

The 

2009/201 
0 audit  is 
still 

pending 
for  both 
Kagisano 
and 
Molopo 
Local 
Municipal 
ity 


Correct 

vote 
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OUTPUTl:  Implement  differentiated  approach  to  municipai  financing  and  support; 


OUTPUT  6:  Administration  and  financiai  capacity 


Strategic  I Measurable 

Objectives  Objective 


Baseline 


Key  performance 

Indicator 


input  output 

Indicator  Indicator 


outcome 

indicator 


Quantity 


Quality 


Activities 


Annual 

Budget 


Annual 

Teu-get 


Quarterly  Targets 


Horttoiio  or 

evidence 


allocati  (2009/ 
ons  2010 


-w 


4th 


(2009/2 
010  and 


and 

2010/2 

Oil 

Kagisa 

no 

Local 

Munici 

pality 

AFS) 


2010/20 

11 

Kagisan 
o Local 
Municlp 
ality 
AFS) 


implem 

entatio 

n 

of 

correct 

standa 

rds 

and 

proced 

ures 
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btrategic 

MeasuraDie 

Baseline 

Key  performance 

input 

output 

outcome 

(Quantity 

guaiity 

Activities 

Annual 

Annual 

guaneriy  largeis 

Momolio  6T 

Objectives 

Objective 

Indicator 

Indicator 

Indicator 

indicator 

Budget 

Teirget 

evidence 

ISl 

zna 

.sra 

4th 

Develop 

60% 

Percentage 

Auditor 

action 

Unqua 

One 

Realist! 

Develo 

R 0 

60% 

Develop 

Develop 

Develop 

Progr 

action 

action 

2007/08 

reduction  of 

Genera 

plan  to 

lified 

action 

c and 

P 

reduction 

action 

action 

action 

ess 

plans 

plan  to 

audit 

financial 

I’s  Audit 

addres 

audit 

plan  to 

implem 

action 

of 

plan 

plan 

plan 

repo 

and 

address 

reduced 

audit  queries 

report 

s 

report 

address 

entable 

plan 

2008/09 

progres 

issues 

raised  by  AG 

issues 

issues 

action 

audit 

s report 

raised  by 

raised 

raised  by 

plan 

queries 

the  Office 

by  the 

the 

raised  by 

of  the 

Office 

Auditor 

AG 

Auditor 

of  the 

General 

General 

Auditor 

Genera 

1 

developed 

by 

100% 

Decembe 

reduct 

r2011 

ion  of 
2010/ 
11 

audit 

querie 

s 

raised 
by  AG 
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OUTCOME  9: 


Strategic 

Objectives 


OUTPUTl:  Implement  differentiated  approach  to  municipai  financing  and  support; 
OUTPUT  6:  Administration  and  financiai  capacity 


input 

Indicator 


output 

Indicator 


outcome 

indicator 


Activities 

Annual 

Budget 

Annual 

Teu-get 

guaneriy  largets 

ist 

zna 

3ra 

4th 

Discus 

Submit  the 

Submit 

Submit 

by 

s the 

developed 

the 

the 

June 

develo 

action 

develope 

develope 

2011 

ped 

plan  to 

d action 

d action 

plan 

both 

plan  to 

plan  to 

with 

Provincial 

both 

both 

Office 

and 

Provincia 

Provincia 

of  the 

National 

1 and 

1 and 

Auditor 

treasuries 

National 

National 

Gener 

and 

treasurie 

treasurie 

al 

internal 

s and 

s and 

audit 

internal 

internal 

audit 

audit 

60% 

Rt 

reduction 

of 

2009/10 

audit 

queries 

raised  by 

AG 

Fomoiio  OT 

evidence 


Measuraoie 

Objective 


For 

financial 

years 

2008/09, 

2009/10 

and 

2010/11 


Kagisano 

Local 

Municipal 

ity 

received 

a 

qualified 

audit 

opinion 

for 

2008/200 

9 

financial 

year 


Key  perrormance 

Indicator 


quantity 


guaiity 
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OUTPUT  6:  Administration  and  financiai  capacity 


Strategic  I Measuraoie 

Objectives  Objective 


Baseline 


Key  perrormance 

Indicator 


input  output 

Indicator  Indicator 


outcome 

indicator 


Quantity 


Quality 


Activities 


Annual 

Budget 


Annual 

Teu-get 


Quarterly  Targets 


pomoiio  or 

evidence 


The 

2009/201 
0 audit  is 
still 

pending 
for  both 
Kagisano 
and 

Molopo 

Local 

Municipal 

Ity 


Submit 

the 

develo 
ped 
action 
plan  to 


ISt 


by 

Decembe 


zna 


W 


4th 


r2011 


both 


Provin 

cial 

and 

Nation 

al 

treasur 
ies  and 
internal 
audit 


60% 

reduction 

of 

2010/11 
audit 
queries 
raised  by 
AG 


60% 

reduction 

of 

2008/09 

and 

2009/10 
audit 
queries 
raised  by 
AG 
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btrategic 

Objectives 


CU  .1= 
O 3 

c cr 

ti 

o 
o 

— w 

0) 
CU  — 


cc 


LJJ 


MeasuraDie 

Objective 

Baseline 

Key  performance 

Indicator 

input 

Indicator 

output 

Indicator 

outcome 

indicator 

guantity 

guaiity 

Activities 

Annual 

Budget 

Annual 

Teirget 

guarteriy  Targets 

Komoiio  or 

evidence 

ISl 

zna 

3ra 

4th 

by  June 
2012 

by 

Decembe 

r2011 

Section 

No.  of 

Approv 

Timeou 

Accur 

One  set  of 

Accura 

Timeo 

R 0 

12 

Acquire 

Ensure 

Ensure 

12 

71 

accurate  and 

ed 

s 

ate 

S71 

te  and 

US 

accurate 

and 

submissi 

submissi 

Ensur 

accurat 

budgets 

credible 

budget 

submis 

and 

budgets 

credibi 

proces 

and 

implement 

on  of  3 

on  of  3 

e 

e and 

statemen 

monthly 

docum 

sion  of 

credibi 

statement 

e S71 

sing  of 

credible 

an 

accurate 

accurate 

submi 

credible 

t reports 

budget 

ent 

statutor 

eS71 

s reports 

reports 

daily 

S71 

automated 

and 

and 

ssion 

S71 

not 

statements 

y 

report 

transac 

reports 

Pastel 

credible 

credible 

of  3 

reports 

submitte 

(s71)  reports 

reports/ 

s 

tions 

submitte 

Evolution 

S71 

S71 

accur 

d 

submitted  to 

returns 

submit 

d to  the 

reporting 

reports 

reports 

ate 

timeously 

the  Mayor, 

to  other 

ted  to 

Mayor, 

module 

submitte 

submitte 

and 

National  and 

sphere 

the 

National 

d to  the 

d to  the 

credib 
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Strategic 

Objectives 


Measurable 

Objective 


OUTPUTl:  Implement  differentiated  approach  to  municipai  financing  and  support; 
OUTPUT  6:  Administration  and  financiai  capacity 


Key  perrormance 

input 

Output 

uutcome 

Quantity 

Quality 

Activities 

Indicator 

Indicator 

Indicator 

indicator 

relevant 

Effectiv 

s of 

Mayor 

Perfor 

Provincial 

e and 

Govern 

m 

treasury 

function 

ment 

Nation 

monthi 

within  10 

al 

al  and 

y 

working  days 

automa 

re  leva 

genera 

ted 

nt 

1 ledger 

reportin 

Provin 

update 

g 

cial 

s and 

system 

treasu 

reconci 

ry 

within 

10 

workin 
g days 

nations 

ReliabI 
e IT 
infrastr 
ucture 

Annual 

Budget 


Annual 

Teu-get 


and 

relevant 
Provincia 
I treasury 
within  10 
working 
days 


Quarterly  Targets 


Homoiio  OT 

evidence 


Ensure 
submissio 
n of  3 
accurate 
and 

credible 

S71 

reports 

submitted 

to  the 

Mayor, 

National 

and 

relevant 

Provincial 

treasury 

within  10 

working 

days 


Mayor, 

National 

and 

relevant 
Provincia 
I treasury 
within  10 
working 
days 


■Bra- 


Mayor, 

National 

and 

relevant 
Provincia 
I treasury 
within  10 
working 
days 


4th 


le 

S71 

report 

s 

submi 
tted  to 
the 
Mayor 

Natio 

nal 

and 

releva 

nt 

Provi 

ncial 

treasu 

ry 

within 

10 

worki 

ng 

days 
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^iraiegic 

Measurable 

Baseline 

Key  performance 

input 

output 

outcome 

(Quantity 

guaiity 

Activities 

Annual 

Annual 

guaneny  i wgeis 

Momolio  6T 

Objectives 

Objective 

Indicator 

Indicator 

Indicator 

indicator 

Budget 

Teu-get 

evidence 

ISl 

zna 

.»ra 

4th 

Ensure 

Approved 

2012/13  - 

Monthly 

Approv 

Appro 

Approved 

2012/13 

Ensure 

IDP 

develop 

2012/ 

2012/13 

adoption 

budget 

2015/  2016 

budget 

ed 

ved 

Adjustmen 

- 2015/ 

tabling  of 

Review 

Adjusted 

13- 

- 2015/ 

of  the 

MTREF 

state  m 

Budget 

Adjust 

t budget 

2016 

time 

Road 

2011/12 

2015/ 

2016 

budget 

Budget 

ents 

for 

ment 

for 

MTREF 

schedule 

shows 

Budget 

2016 

MTREF 

for 

compiled 

(s71) 

2012/1 

budge 

2011/2012 

Budget 

of  key 

MTR 

Budget 

MTREF 

reports 

3. 

tfor 

compiled 

deadlines 

EF 

docume 

2012/13 

2011/ 

by  31st 

Budg 

nt  and 

- 

2012 

August 

et 

council 

2014/15 

2011 

compi 

financial 

led 

years 

For  2011 

By  May 

By 

2012 

May 

2012 

/2012  is 

Appro 

Approved 

Establish 

Develop 

in  place 

ved 

Draft 

ment  of 

(2012/13) 

Draft 

budget  for 

the 

draft 

budge 

2012/2013 

Budget 

budget 

tfor 

Steering 

for 

2012/ 

Committe 

circulatio 

2013 

e 

n 

Appro 

Approved 

ved 

Final 

Final 

budget  for 

budge 

tfor 

2012/2013 

2012/ 

2013 
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strategic 

Objectives 

Measurable 

Objective 

Baseline 

Key  performance 

Indicator 

input 

Indicator 

output 

Indicator 

outcome 

indicator 

(Quantity 

guaiity 

Activities 

Annual 

Budget 

Annual 

Teu-get 

(Quarterly  largets 

Homollo  oT 

evidence 

ISl 

zna 

3ra 

4th 

Number  of 

reviewed 

and  adopted 

budget 

related 

policies 

Ensure 

compilati 

on, 

maintena 
nee  and 
reconcilia 
tion  of  a 
GRAP 
compliant 
asset 
register 

Kagisano 

Local 

Municipal 

ity 

received 

a 

qualificati 
on  on  its 
asset 
register 

Percentage 
compliant  of 
GRAP  17 
Asset 

Register 

maintained 

Service 
Level 
Agreem 
ent  with 
DR 

Ruth 

Segom 

otsi 

Mompa 

ti 

District 

Municip 

CredibI 
e Asset 
Registe 
r 

100% 

GRAP 

17 

compli 

ant 

Asset 

Regist 

er 

One  set  of 
updated 
and 

credible 

asset 

register 

CredibI 
e asset 
registe 
r 

GRAP 

compli 

ant 

Fixed 

Asset 

Regist 

er 

update 
d on  a 
monthi 

y 

basis. 

R 0 

70% 

compliant 
of  GRAP 

17  Asset 
Register 
maintain 
ed 

Acquire 

and 

implement 
an  assets 
managem 
ent 

module  of 

Pastel 

Evolution 

Monthly 

fixed 

assets 

register 

update 

and 

reconcilia 

tion 

Monthly 

fixed 

assets 

register 

update 

and 

reconcilia 

tion 

Month 

ly 

fixed 

asset 

s 

regist 

er 

updat 
e and 

recon 

ciliatio 

n 

GRAP 

17 

complia 
nt  Asset 
Register 

143 


Kagisano-Molopo  Local  Municipality 


FINANCIAL  MANAGEMENT  AND  ADMINISTRATIVE  CAPACITY 


OUTCOME  9: 


OUTPUTl:  Implement  differentiated  approach  to  municipai  financing  and  support; 


OUTPUT  6:  Administration  and  financiai  capacity 


Strategic  I MeasuraDie 

Objectives  Objective 


Baseline 


Key  perrormance 

Indicator 


input  output 

Indicator  Indicator 


outcome 

indicator 


Quantity' 


Quality 


Activities 


Annual 

Budget 


Annual 

Teu-get 


Quarterly  Targets 


pomoiio  or 

evidence 


ality 


CompI 

iance 

to 


ist 


zna 


W 


4th 


GRAP 

17 


stand 

ards, 

upkee 


P. 


mana 

geme 

nt  and 

safe 

guardi 

ng  of 

assets 

ensur 

ed 


Quarte 

riy 

physic 

al 

verifica 
tion  of 
assets 


Perform 

Quarterly 

monthly 

physical 

fixed 

verificatio 

assets 

n of 

register 

assets 

update 

Quarterly 

Quart 

physical 

erly 

verificatio 

physi 

n of 

cal 

assets 

verific 

ation 

of 

asset 

s 


144 


Kagisano-Molopo  Local  Municipality 


FINANCIAL  MANAGEMENT  AND  ADMINISTRATIVE  CAPACITY 


OUTCOME  9: 


Strategic 

Objectives 


Measurable 

Objective 


OUTPUTl:  Implement  differentiated  approach  to  municipai  financing  and  support; 
OUTPUT  6:  Administration  and  financiai  capacity 

Quantify" 


Baseline 


input 

Indicator 


output 

Indicator 


outcome 

indicator 


Quality 


Annual 

Budget 


Annual 

Teu-get 


Quarterly  largets 

ist 

zna 

3ra 

4th 

Quarterly 

70% 

100% 

Annu 

physical 

compliant 

compliant 

al 

verification 

of  GRAP 

of  GRAP 

report 

of  assets 

17  Asset 

17  Asset 

to 

Register 

Register 

counc 

maintain 

maintain 

ii 

ed 

ed 

pertai 

ning 

the 

status 

quo  of 

asset 

s 

70% 

70% 

compliant 

compi 

of  GRAP 

iant  of 

17  Asset 

GRA 

Register 

P 17 

maintaine 

Asset 

d 

Regis 

ter 

maint 

ained 

Fomoiio  OT 

evidence 


Key  perrormance 

Indicator 


145 


Kagisano-Molopo  Local  Municipality 


FINANCIAL  MANAGEMENT  AND  ADMINISTRATIVE  CAPACITY 

OUTCOME  9: 

OUTPUTl:  Implement  differentiated  approach  to  municipal  financing  and  support; 

OUTPUT  6:  Administration  and  financial  capacity 

strategic 

MeasuraDie 

Baseline 

Key  performance 

input 

output 

outcome 

quantity 

guaiity 

Activities 

Annual 

Annual 

guaneny  i argeis 

Momolio  6T 

Objectives 

Objective 

Indicator 

Indicator 

Indicator 

indicator 

Budget 

Teirget 

evidence 

ISl 

zna 

.sra 

4th 

Develop 

Ensure 

Supply 

Fully 

Adopte 

Establis 

Promo 

All 

Establi 

Ensure 

R 0 

Fully 

Fully 

Ongoing 

Ongoing 

Ongoi 

Attenda 

and 

fully 

Chain 

functional 

d 

hed 

tion  of 

relevant 

shed 

that 

functional 

functional 

monitorin 

monitorin 

ng 

nee 

impleme 

functional 

Manage 

Supply 

organiz 

and 

mutua 

practitione 

unit 

relevan 

Supply 

Supply 

g of 

g of 

monit 

register 

nt 

Supply 

ment 

Chain 

ational 

function 

1 trust 

rs  and  role 

consist 

t 

Chain 

Chain 

performa 

performa 

oring 

for 

effective 

Chain 

Policy 

Management 

structur 

al  SCM 

and 

players 

of 

training 

Manage 

Managem 

nee  of 

nee  of 

of 

worksho 

and 

Manage 

and 

Unit 

e and 

Unit 

respe 

subscribe 

compet 

Is 

ment  Unit 

ent  Unit 

the  SCM 

the  SCM 

perfor 

ps 

efficient 

ment 

Code  of 

Established 

budget 

ct  and 

ent 

provide 

Establish 

Establishe 

Unit 

Unit 

mane 

financial 

system  in 

conduct 

and 

ed 

enviro 

staff 

d for  all 

ed  and 

d and 

e of 

systems 

line  with 

adopted 

compliant 

posts 

nment 

official 

compliant 

compliant 

the 

of 

the 

by 

with  adopted 

where 

s in  the 

with 

with 

SCM 

internal 

Policy 

Council 

SCM  code  of 

busine 

SCM 

adopted 

adopted 

Unit 

control 

adopted 

conduct 

ss  can 

Unit 

SCM 

SCM  code 

and 

by 

be 

and  all 

code  of 

of  conduct 

procedur 

council 

condu 

vacanc 

conduct 

es  to 

cted 

ies  are 

by 

eliminate 

with 

filled 

Septemb 

corruptio 

integri 

er  2011 

n 

ty  and 

in  a 
fair, 

Through 

Through 

Throu 

reaso 

performa 

performa 

gh 

nable 

nee 

nee 

perfor 

and 

reports 

reports 

mane 

profes 

e 

sional 

report 

mann 

s 

er 

SCM 

reports 

146 


Kagisano-Molopo  Local  Municipality 


FINANCIAL  MANAGEMENT  AND  ADMINISTRATIVE  CAPACITY 


OUTCOME  9: 


Strategic 

Objectives 


OUTPUTl:  Implement  differentiated  approach  to  municipai  financing  and  support; 
OUTPUT  6:  Administration  and  financiai  capacity 


Measuraoie 

Objective 

Baseline 

Key  perrormance 

Indicator 

input 

Indicator 

output 

Indicator 

outcome 

indicator 

i^uantiiy 

(Quality 

Activities 

Annual 

Budget 

Annual 

Teu-get 

i^uaneriy  largets 

h'ornoMO  OT 

evidence 

ist 

zna 

3ra 

4th 

Adopte 
d Code 
of 

conduct 

for 

SCM 

practitio 

ners 

and 

other 

role 

players 

Ethical 

standar 

ds 

upheld 
by  all 
SCM 
practitio 
ners 

To 

The 

Procedure 

Adopte 

Docum 

Clearl 

One 

Clearly 

Develo 

Procedur 

Draft 

Procedur 

Onaolna 

Ongoi 

Procedu 

Develop 

municipal 

manual  of  all 

d 

ented 

y 

booklet 

defined 

P 

e manual 

Procedure 

e manual 

monitorin 

ng 

re 

and 

ity  does 

financial 

Delegat 

system 

define 

containing 

and 

proced 

of  all 

manual  of 

of  all 

g of  the 

monit 

manual 

impleme 

not  have 

transactions 

ion  of 

s of 

d and 

all 

docum 

ure 

financial 

all 

financial 

adherenc 

oring 

nt 

the 

Developed 

authorit 

internal 

docu 

financial 

ented 

manual 

transact! 

financial 

transact! 

e to  the 

of  the 

procedur 

documen 

and 

v policy 

control 

mente 

transactio 

system 

ons 

transactio 

ons 

set 

adher 

e manual 

ted 

implemented 

and 

d 

n 

s of 

Develope 

ns 

Develope 

procedur 

ence 

for  all 

procedur 

proced 

syste 

procedure 

internal 

d and 

Developed 

d and 

es 

to  the 

financial 

e manual 

ures 

ms  of 

s 

control 

impleme 

and 

impleme 

set 

transact! 

intern 

and 

nted  by 

implement 

nted 

proce 

ons 

al 

proced 

Decembe 

ed 

dures 

147 


Kagisano-Molopo  Local  Municipality 


FINANCIAL  MANAGEMENT  AND  ADMINISTRATIVE  CAPACITY 


OUTCOME  9: 


OUTPUTl:  Implement  differentiated  approach  to  municipai  financing  and  support; 


OUTPUT  6:  Administration  and  financiai  capacity 


Strategic  I MeasuraDie 

Objectives  Objective 


Baseline 


Key  perrormance 

Indicator 


input  output 

Indicator  Indicator 


outcome 

indicator 


quantity 


Quality 


Activities 


Annual 

Budget 


Annual 

Teu-get 


Quarterly  Targets 


pomoiio  or 

evidence 


Applica 

ble 

System 
s of 
internal 
control 
guidelin 
es  - 
IMFO 


contro 
I and 
proce 
dures 
for  all 
financi 
al 

transa 

ctions 


ures 

Condu 

for  all 

ct 

financi 

worksh 

al 

op  on 

transac 

the 

tions 

develo 

ped 

proced 

ure 

manual 

r2011 


ISt 


zna 


■w 


4th 


Ensure 

that 

transact! 
ons  are 
recorded 
in  line 
with  the 
develope 
d 

procedur 

es 


148 


Kagisano-Molopo  Local  Municipality 


FINANCIAL  MANAGEMENT  AND  ADMINISTRATIVE  CAPACITY 


OUTCOME  9: 


OUTPUTl:  Implement  differentiated  approach  to  municipai  financing  and  support; 
OUTPUT  6:  Administration  and  financiai  capacity 


uutcome 

indicator 


Annual 

Budget 


Annual 

Teu-get 


quarterly  Targets 


h'OmOMO  OT 

evidence 


strategic 

Objectives 


Measurable 

Objective 


Key  performance 

Indicator 


input 

Indicator 


output 

Indicator 


quantity 


guaiity 


4th 


Improve 

bidding 

processe 

s to  fast 

track 

service 

delivery 


To 

improve 

bidding 

processe 

s 


The 

municipal 
ity  does 
not  have 
bid 

committe 

es 


Functional 
SCM  bid 
committees 
established 
and 

quarterly 
SCM  reports 
submitted  to 
Provincial 
and  National 
Treasuries 


Adopte 
d SCM 
Policy 


Timeou 

s 

acquisit 
ion  of 
cost 
effectiv 
e 

goods 

& 

service 

s 


Timeo 

us 

acquis 
ition  of 
cost 
effecti 
ve 

goods 

& 

servic 

es 


Three  Bid 
Committe 
es 


All 

memb 
ers  of 
the 

commit 

tees 

should 

be 

cleared 
by  the 
Munici 
pal 

Manag 
er  at 
the 

level  of 
“Confid 
ential" 


Releva 

nt 

official 

s 

delegat 
ed  by 
the 

Munici 

pal 

Manag 
er  to 
serve 
in  bid 
commit 
tees 


R 0 


Function 
al  SCM 
bid 

committe 

es 

establish 
ed  by  30 
Septemb 
er  2011 


and 

quarterly 
SCM 
reports 
submitte 
d to 

Provincia 
I and 
National 
Treasurie 
s 


Facilitate 

the 

establishm 
ent  of 
functional 
SCM  bid 
committee 
s in 

accordanc 
e with 
approved 
SCM 

policy  and 
MFMA 


Prepare 

and 

submit 

SCM 

quarterly 

report  to 

Provincia 

I and 

National 

Treasurie 

s 


Prepare 

and 

submit 

SCM 

quarterly 

report  to 

Provincia 

I and 

National 

Treasurie 

s 


Prepa 

re 

and 

submi 

tSCM 

quart 

erly 

report 

to 

Provi 

ncial 

and 

Natio 

nal 

Treas 

uries 


Quarterl 

y 

reports 


149 


Kagisano-Molopo  Local  Municipality 


FINANCIAL  MANAGEMENT  AND  ADMINISTRATIVE  CAPACITY 


OUTCOME  9: 


OUTPUTl:  Implement  differentiated  approach  to  municipai  financing  and  support; 
OUTPUT  6:  Administration  and  financiai  capacity 


^iraiegic 

Measuraoie 

Baseline 

Key  performance 

input 

Output 

uuicome 

i^uantiiy 

quality 

Activities 

Annual 

Annual 

t^uaneriy  i argeis 

MonTollo  oT 

Objectives 

Objective 

Indicator 

Indicator 

Indicator 

indicator 

Budget 

Teirget 

evidence 

ISl 

zna 

jro 

4th 

Prepare 

and 

submit 

SCM 
quarterly 
report  to 
Provincial 
and 

National 

Treasuries 

Kagisano 

Single 

Letlotio 

Update 

Maint 

One 

Credibi 

Enter 

Updated 

Enter  into 

Continue 

Continue 

Conti 

and 

Consolidate 

financia 

d 

ained 

database 

e,  up 

into  a 

and 

a service 

d update 

d update 

nued 

Molopo 

suppliers’ 

1 

supplier 

and 

updated 

to  date 

service 

complete 

level 

of  the 

of  the 

updat 

Local 

database 

system 

s 

compi 

supplie 

level 

suppliers’ 

agreement 

suppliers 

suppliers 

e of 

Municipal 

established 

databa 

ete 

rs 

agree 

database 

with  the 

database 

database 

the 

ities  have 

and 

se 

suppli 

databa 

ment 

maintain 

District 

by 

by 

suppli 

separate 

maintained 

ers’ 

se 

with 

ed  in 

Municipalit 

ensuring 

ensuring 

ers 

suppliers 

in  Letlotio 

datab 

the 

Letlotio 

y for  the 

that  all 

that  all 

datab 

database 

financial 

ase 

District 

financial 

Letlotio 

supportin 

supportin 

ase 

systems ) 

Munici 

systems 

financial 

g 

g 

by 

pality 

system 

documen 

documen 

ensuri 

for  the 

tations 

tations 

ng 

Letlotio 

are 

are 

that 

financi 

scanned 

scanned 

all 

al 

in  and 

in  and 

suppo 

system 

filed 

filed 

rting 

150 


Kagisano-Molopo  Local  Municipality 


FINANCIAL  MANAGEMENT  AND  ADMINISTRATIVE  CAPACITY 


OUTCOME  9: 


OUTPUTl:  Implement  differentiated  approach  to  municipai  financing  and  support; 


OUTPUT  6:  Administration  and  financiai  capacity 


strategic 

Objectives 

Measurable 

Objective 

Baseline 

Key  perrormance 

Indicator 

input 

Indicator 

output 

Indicator 

outcome 

indicator 

quantity 

Activities 

Annual 

Budget 

Annual 

Teu-get 

i^uaneriy  largets 

ist 

zna 

3ra 

4th 

Invite 

Consolidat 

accordin 

accordin 

docu 

prospe 

e 

giy 

giy 

menta 

ctive 

Kagisano 

tions 

service 

and 

are 

provide 

Molopo 

scann 

rs/supp 

Local 

ed  in 

liers’  to 

Municipalit 

and 

registe 

y’s 

filed 

r on 

suppliers 

accor 

the 

database 

dingly 

munici 

pal 

databa 

se 

Ensure 

Invite 

that  all 

prospectiv 

suppor 

e service 

ting 

providers/ 

docum 

suppliers’ 

entatio 

to  register 

ns  are 

on  the 

scanne 

municipal 

d in 

database 

and 

filed 

accord! 

ngly 

Homoiio  OT 

evidence 


151 


Kagisano-Molopo  Local  Municipality 


FINANCIAL  MANAGEMENT  AND  ADMINISTRATIVE  CAPACITY 

OUTCOME  9: 

OUTPUTl:  Implement  differentiated  approach  to  municipai  financing  and  support; 

OUTPUT  6:  Administration  and  financiai  capacity 

Strategic 

Measurable 

Baseline 

Key  performance 

input 

Output 

outcome 

Ouantiiy 

quality 

Activities 

Annual 

Annual 

Ouaneny  i argets 

PonTollo  oT 

Objectives 

Objective 

Indicator 

Indicator 

Indicator 

indicator 

Budget 

Teu-get 

evidence 

ISt 

zna 

.»ra 

4th 

Ensure 
that  all 

supporting 
document 
ations  are 
scanned 
in  and 
filed 

accordingl 

y 

90  days 

Number  of 

Approv 

Bid 

Turnar 

All 

Finalis 

Bid 

R 0 

bidding 

Bid 

Bid 

Bid 

Bid 

Updated 

turnaroun 

weeks 

ed 

Commit 

ound 

advertised 

ed 

Specifi 

process 

Specificati 

Specifica 

Specifica 

Specif 

bid 

d time 

bidding 

projects 

tee 

time 

bids 

within 

cation 

finalized 

on 

tion 

tion 

icatio 

register 

process 

and 

Meetin 

for 

4 

Commi 

within  4 

Committe 

Committe 

Committe 

n 

finalized 

progra 

gs 

biddin 

weeks 

ttee 

weeks 

e meeting 

e 

e 

Com 

mmes 

timeous 

g 

meetin 

bidding 

- 7days 

meeting 

meeting 

mittee 

contain 

ly 

proce 

g- 

process 

- 7days 

- 7days 

meeti 

ed  in 

conven 

ss  - 

7 days 

finalized 

ng- 

the 

ed 

limited 

7days 

Operati 

to  4 

Adverti 

Advertise 

Advertise 

Advertise 

Adver 

ng  and 

weeks 

sement 

ments 

ments 

ments 

tisem 

Capital 

s 

placed  - 

placed  - 

placed  - 

ents 

budget 

placed 

14 

14 

14 

place 

for 

- 14 

days/60 

days/60 

days/60 

d - 

MTREF 

days/6 

days 

days 

days 

14 

2011/1 

0 days 

days/ 

2- 

60 

2013/1 

days 

152 


Kagisano-Molopo  Local  Municipality 


FINANCIAL  MANAGEMENT  AND  ADMINISTRATIVE  CAPACITY 

OUTCOME  9: 

OUTPUTl:  Implement  differentiated  approach  to  municipai  financing  and  support; 

OUTPUT  6:  Administration  and  financiai  capacity 

Strategic 

Measurable 

uaseitne 

Key  perrormance 

input 

output 

outcome 

t^uantiiy 

(Quality 

Activities 

Annual 

Annual 

t^uaneny  i wgets 

T 

0 

3 

O 

5 

o 

Objectives 

Objective 

Indicator 

Indicator 

Indicator 

indicator 

Budget 

Teu-get 

evidence 

ist 

zna 

.»ra 

4th 

4 

Reports 

Record 

Recording 

Recordin 

Recordin 

Recor 

and 

ing  and 

and 

g and 

g and 

ding 

Minutes 

scanni 

scanning 

scanning 

scanning 

and 

of  the 

ng  in  of 

in  of 

in  of 

in  of 

scann 

Bid 

submitt 

submitted 

submitte 

submitte 

ing  in 

Commit 

ed  bids 

bids  - 

d bids  - 

d bids  - 

of 

tees 

- 

within 

within 

within 

submi 

availed 

within 

24hrs  of 

24hrs  of 

24hrs  of 

tted 

within 

24hrs 

closing 

closing 

closing 

bids  - 

24hrs 

of 

time 

time 

time 

within 

of  the 

closing 

24hrs 

meetin 

time 

of 

g 

Bid 

Bid 

Bid 

Bid 

closin 
g time 
Bid 

Evalua 

Evaluation 

Evaluatio 

Evaluatio 

Evalu 

tion 

within 

n within 

n within 

ation 

within 

24hrs 

24hrs 

24hrs 

within 

24hrs 

24hrs 

153 


Kagisano-Molopo  Local  Municipality 


FINANCIAL  MANAGEMENT  AND  ADMINISTRATIVE  CAPACITY 


OUTCOME  9: 


Strategic 

Objectives 


Measurable 

Objective 


OUTPUTl:  Implement  differentiated  approach  to  municipai  financing  and  support; 
OUTPUT  6:  Administration  and  financiai  capacity 


input 

Indicator 


outcome 

indicator 


Activities 

Annual 

Budget 

Annual 

Teu-get 

guaneriy  largets 

ist 

zna 

3ra 

4th 

Bid 

Bid 

Bid 

Bid 

Bid 

Adjudic 

Adjudicati 

Adjudicat 

Adjudicat 

Adjudi 

ation  - 

on  - within 

ion  - 

ion  - 

cation 

within 

24hrs 

within 

within 

- 

24hrs 

upon 

24hrs 

24hrs 

within 

upon 

receipts  of 

upon 

upon 

24hrs 

receipt 

evaluation 

receipts 

receipts 

upon 

s of 

reports 

of 

of 

receip 

evaluat 

and 

evaluatio 

evaluatio 

ts  of 

ion 

minutes 

n reports 

n reports 

evalu 

reports 

and 

and 

ation 

and 

minutes 

minutes 

report 

minute 

s and 

s 

minut 

es 

Bid 

Bid 

Bid 

Bid 

Bid 

award  e 

awarded  - 

awarded 

awarded 

award 

d - 

within 

- within 

- within 

ed  - 

within 

24hrs 

24hrs 

24hrs 

within 

24hrs 

upon 

upon 

upon 

24hrs 

upon 

receipt  of 

receipt  of 

receipt  of 

upon 

receipt 

Adjudicati 

Adjudicat 

Adjudicat 

receip 

of 

on 

ion 

ion 

t of 

Adjudic 

reports/mi 

reports/m 

reports/m 

Adjudi 

ation 

nutes 

inutes 

inutes 

cation 

reports 

report 

/minute 

s/min 

s 

utes 

Homoiio  OT 

evidence 


Key  perrormance 

Indicator 


output 

Indicator 


quantity 


guaiity 


154 


Kagisano-Molopo  Local  Municipality 


FINANCIAL  MANAGEMENT  AND  ADMINISTRATIVE  CAPACITY 


OUTCOME  9: 


OUTPUTl:  Implement  differentiated  approach  to  municipai  financing  and  support; 
OUTPUT  6:  Administration  and  financiai  capacity 


Key  performance 

Indicator 

input 

Indicator 

output 

Indicator 

outcome 

indicator 

(Quantity 

guaiity 

Activities 

Number  of 

Fully 

Timeou 

Good 

All 

Payme 

Timeo 

days 

function 

sly 

custo 

submitted 

nts 

US 

creditors 

al 

process 

mer 

claims  and 

proces 

update 

invoices 

Letlotio 

ed 

servic 

valid 

sed 

of  the 

processed 

financia 

payme 

e by 

invoices 

timeou 

Letlotio 

and  paid 

1 

nts 

ensuri 

sly, 

financi 

system 

ng 

comple 

al 

their 

tely 

system 

satisfa 

and 

accord! 

ction 

accurat 

ngly 

ely 

Annual 

Budget 


Annual 

Teirget 

guarteriy  largets 

h'OmOMO  OT 

evidence 

ISl 

zna 

3ra 

4th 

30  days 

Creditors 

Creditors 

Creditors 

Credit 

Tran sac 

of 

invoices 

invoices 

invoices 

ors 

tion 

creditors 

processed 

processe 

processe 

invoic 

report 

invoices 

and  paid 

d and 

d and 

es 

processe 

within  30 

paid 

paid 

proce 

d and 

days  of 

within  30 

within  30 

ssed 

paid 

the  receipt 
of 

invoice/cia 

im 

days  of 
the 

receipt  of 
invoice/cl 
aim 

days  of 
the 

receipt  of 
invoice/cl 
aim 

and 

paid 

within 

30 

days 

of  the 

receip 

t of 

invoic 

e/clai 

m 

strategic 

Objectives 


MeasuraDie 

Objective 


^ O 

B ^ 

^ cC 
05  Q- 
■o  O 


^ : 

■q. 

03 

o 

c 

o 

05 

TD 

O 

CD 

Q. 

W 

05 

> 

O 


Improve 
turnaroun 
d time  for 
processin 
g of 

payment 
s - within 
30  days 
of  the 
receipt  of 
invoice/cl 
aim 


90%  of 

payment 

have 

been 

processe 

d 

timeously 
.10%  of 
payment 
not 

processe 
d due  to 
expired 
tax 

clearanc 

e 

certificate 


R 0 
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FINANCIAL  MANAGEMENT  AND  ADMINISTRATIVE  CAPACITY 


OUTCOME  9: 


Strategic 

Objectives 


OUTPUTl:  Implement  differentiated  approach  to  municipai  financing  and  support; 
OUTPUT  6:  Administration  and  financiai  capacity 


MeasuraDie 

Objective 

Baseline 

Key  performance 

Indicator 

input 

Indicator 

output 

Indicator 

outcome 

indicator 

(Quantity 

guaiity 

Activities 

Annual 

Budget 

Annual 

Teu-get 

Improve 

Percentage 

Comple 

Timeou 

Impro 

All 

Payme 

Ensure 

R???? 

100% 

turnaroun 

expenditure 

te, 

sly 

ved 

submitted 

nts 

timeou 

? 

expendit 

d time  for 

on  MIG 

accurat 

process 

Servic 

claims  and 

proces 

s 

ure  and 

processin 

annual 

e, 

ed 

e 

valid 

sed 

payme 

Ensure 

g of  MIG 

allocation 

properl 

payme 

deliver 

invoices 

timeou 

nts  to 

that  all 

funded 

y 

nt 

y to 

sly, 

contrac 

payment 

projects 

approv 

certifica 

the 

comple 

tors 

s for  MIG 

payment 

ed 

tes 

comm 

tely 

and 

funded 

s - - 

pay  me 

unities 

and 

consult 

projects 

within  7 

nt 

accurat 

ants 

are 

days  of 

certifica 

ely 

processe 

the 

tes  and 

d - within 

receipt  of 

instruct! 

7 days  of 

valid 

ons 

the 

properly 

from 

receipt  of 

approved 

technic 

ensur 

valid 

certificate 

al 

ed 

properly 

/claim 

service 

custo 

approved 

s 

mer 

certificate 

director 

servic 

/claim 

ate 

e by 

ensuri 

ng 

their 

satisfa 

ction 

guarteriy  largeis 


h'OmOMO  OT 

evidence 


4th 


100%  expenditure 


MIG 

Reports 
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STRATEGIC  FOCUS  AREA  5 
GOOD  GOVERNANCE  AND  PUBLIC  PARTICIPATION 


8.5  Corporate  Objectives,  Key  Performance  Indicators  and  Targets 


IDP 

Strategic 

Objectiv 

Measurab 

le 

Objective 

Baseline 

Key 

Performan 

ce 

indicators 

Input 

Indicator 

Output 

Indicat 

or 

Outcom 

e 

Indicator 

Quantity 

Quality 

Target 

Activities 

Budge 

t 

Quarterly  Targets 

Portf 

olio 

of 

Evid 

ence 

ist 

2^0 

3™ 

4'n 

Develop 

merit 

and 

Review 

of  the 

Integrate 

d 

Develop 

ment 

Plan 

(IDP) 

To  adopt  a 
Process 
Plan  for 
2011/2012 
financial 
year 

2010/2011 

IDP 

Process 

Plan 

Adopted 

Process 

Plan  by 
Council  in 
August 

2011 

Ward 
Councillor 
s,  Ward 
Committe 

e 

Members, 
Managem 
ent  Staff 
and  other 
stake 
Fielders 

Complet 
ed  IDP 
Process 
Plan 
(2011/2 
012) 

Adopted 
Process 
Plan  for 
the 

2011/201 

2 

financial 

year 

Process 

Plan 

Develop 

ed 

accordin 
g to 

Guidelin 

es 

Approved 

2011/201 

2 

Process 
Plan  by 
Council 

Consultatio 
n with 

stakeholder 

s, 

submission 
to  council 
and  LGTA 

RO.OO 

CBP 

Consult 

ations, 

Steps  in 

phases 

unfold, 

Adoptio 

n of  the 

Process 

Plan  by 

Council 

None 

None 

None 

Proce 

ss 

plan 

Docu 

ment 

To  attend 
Strategic 
IDP/PMS 
Steering 
Committe 

e 

meetings 

Four  (4) 
Strategic 
IDP/PMS 
Steering 
Committe 
e meeting 
held  per 
quarter  in 
the 

2010/2011 

financial 

year. 

Four  (4) 
held 

Strategic 

IDP 

Steering 
Committee 
meetings  in 
the 

financial 

year 

IDP/PMS 

Managers 

Attende 
d Four 
(4) 

Strategi 

c 

IDP/PM 

S 

Steering 

Committ 

ee 

meeting 

s. 

Documen 

ted 

inputs 

from 

attendant 

s 

4 

meetings 

Effectiv 
e and 
function 
al 

meeting 

s 

Strategic 
IDP/PMS 
inputs  for 
the 

crafting 
of  IDP 
documen 
t. 

MM/IDP 
Manager 
chairs  the 
meeting 
attended  by 
Manageme 
nt  and 

EXCO 

members 

RO.OO 

Attend 

One 

Strategi 

c 

meeting 

Attend 

One 

Strateg 

ic 

meetin 

g 

Atten 
d One 
Strata 
gic 
meet! 

ng 

Atten 

d 

One 

Strat 

egic 

meet 

ing 

Minut 

es 

To  attend 
Strategic 

IDP  Rep 
Forum 

Four  (4) 
held 

Communit 

y. 

Four  (4) 
IDP 

Minutes 

4 

represent 

Effectiv 
e and 

Documen 

ted 

Mayor 
chairs  the 

R— - 

Attend 

One 

Attend 

One 

Atten 
d One 

Atten 

d 

Minut 

es 
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IDP 

Forum 

meeting 

structure 
that  has 
been 
functional 
in  the 
2010/2011 
financial 
year 

Strategic 

IDP 

Steering 

Committee 

meetings 

during  the 

2010/2011 

financial 

year 

T ransport 
Catering  & 
and  all 
other 

Stake 

holders 

Represe 

ntative 

Forum 

meeting 

s 

attende 

d 

ative  fora 

function 
al  fora 

presentat 

ions  from 

various 

Sector 

Departm 

ents 

meeting 
attended  by 
Manageme 
nt,  Sector 
Department 
s and  Ward 
Committee 
members 
RO.OO 

Strategi 
c IDP 
Forum 
meeting 

Strate 

gic 

IDP 

Foru 

m 

meeti 

ng 

One 

To 

develop 

Reviewed 

IDP 

Document 

for 

2011/2012 

2010/11 

IDP 

document 

Adopted 

2011/2012 

IDP 

Document 
by  Council 
in  May 

2012 

Sector 

Departme 

nts 

Managem 
ent  EXCO 
Members 
IDP 

Manager 

and 

Communit 

y 

Members 

Develop 
ed  and 
Review 
ed  IDP 
Docume 
nt  for 
2011/20 
12 

Documen 

ted 

credible 
IDP  for 
the 

2011/201 

2 

financial 

year 

IDP 

documen 

t 

Credible 

IDP 

docume 

nt 

Adopted 

IDP 

documen 

t 

2011/201 

2 

financial 

year 

The 

process 
plan 
unfolds, 
Consultatio 
ns  done, 
tabling  of 
the  Draft 
document 
done  in 

March  2011 
and  the 
final  one  in 
May  2011. 
Publicize  in 
the  media 

RO.OO 

Roll  out 

IDP 

review 

process 

with 

stakehol 

der 

engage 

ment 

Stakeh 

older 

consult 

ations 

throug 

h IDP 

Rep 

Forum 

s 

Partici 
pate 
in  the 
Distric 
t 

Wide 

IDP 

Enga 

geme 

nt 

Adopt 
ion  of 
the 
aligne 
d 

2011/ 
2012 
IDP  & 
Budg 
et  by 
May 
2011. 
Public 
ize 

IDP  & 
Budg 
et  for 
Public 

comm 
ents, 
Subm 
it  to 

NT, 

PT& 

Stake 

holder 

s 

IDP 

Docu 

ment 

Sessi 

on  to 

craft 

Tablin 

g of 

the 

revie 

wed 

Draft 

IDP  to 

the 

Coun 

cil  by 

March 

2011t 

he 

IDP 

158 


Kagisano-Molopo  Local  Municipality 


Develop 

merit 

and 

Review 

of  the 

Performa 

nee 

Manage 

ment 

System 

(PMS) 

To 

develop 

and 

review  the 
Performan 

ce 

managem 

ent 

System 

Framewor 

k 

Document 

ed 

Performan 

ce 

Managem 
ent  Frame 
work  for 
2010/2011 
financial 
year 

Council 

adopted 

Reviewed 

2011/2012 

PMS 

Framework 
by  May 

2011 

Guidelines 
from  the 
Provincial 
Departme 
nt 

Develop 
ed  and 
adopted 
PMS 
Frame 
work  for 
2011/20 
12 

Documen 
ted  PMS 
Framewo 
rk  for  the 
2011/201 

2 

financial 

year 

Documen 

ted 

Performa 

nee 

Manage 

ment 

Frame 
work  for 
2011/201 

2 

financial 

year 

Informat 

ive 

Perform 

ance 

Manage 

ment 

Frame 

work 

Adopted 
PMS 
framewor 
k by 

June 

2011 

Interaction 

meetings 

with 

Section  56 
Managers 
is  done, 
Submission 
to  Mayor 
and  finally 
to  LGTA 

RO.OO 

Develop 

the 

docume 

nt 

accordin 

gto 

Provinci 

al 

Guidelin 

es 

Submit 

to 

council 

for 

adoptio 
n and  to 
LGTA 
finally. 

None 

None 

None 

PMS 

Mana 

geme 

nt 

Fram 

ework 

docu 

ment 

To 

develop 

the 

Service 

Delivery 

and 

Implement 
ation  Plan 
(SDBIP)- 
2011/2012 
financial 
year 

Adopted 
SDBIP  for 
the 

2010/2011 

financial 

year 

Adopted 

Service 

Delivery 

and 

Implementa 
tion  plan  for 
the 

2011/2012 

financial 

year 

Directorat 
e's  Plans 
aligned  to 
the 

Integrated 
Developm 
ent  Plan 

Signed 
SDBIP 
for  the 
2011/20 
12 

financial 
year  by 
the 

Mayor 

Develope 
d and 
submitte 
d SDBIP 
documen 
t 

Documen 

ted 

SDBIP 

Implem 

entable 

SDBIP 

Tabled 

and 

adopted 

SDBIP 

documen 

t and 

submitte 

d to 

various 

Sectors 

of 

governm 

ent 

meetings 
with  Senior 
Managers 
is  done, 
Submission 
to  Mayor 
and  finally 
to  LGTA 
Publicize 
i.r.o.  Sec 
53(3)(b) 
MFMA 

RO.OO 

Manage 

ment 

Interact! 

on 

meeting 
s and 
submiss 
ion  to 
the 

Mayor 

and 

subsequ 
ently  to 
LGTA 

None 

None 

None 

SDBI 

P 

docu 

ment 

To 

develop 

the 

Performan 

ce 

Agreemen 
ts  of  the 
Sections 

Signed 

Performan 

ce 

Agreemen 
ts  - 

2010/2011 

Signed 

performanc 

e 

Agreement 
s for 

2011/2012 

financial 

year 

IDP  & 

SDBIP 

document 

s 

Signed 

Perform 

ance 

Agreem 

ents 

Develope 

d 

Performa 

nee 

Agreeme 

nts 

One  per 
Section 

56 

Manager 

Aligned 
to  the 

IDP  and 
SDBIP 

Signed 

and 

submitte 
d to 

LGTA 

meetings 
with  Senior 
Manager, 
Submission 
to  LGTA, 
Publicize 
i.r.o.  Sec 
53(3)(b) 

RO.OO 

Conclud 
e the 
process 
of 

develop 
ment, 
sign  the 
Perform 

None 

None 

None 

Perfor 

man 

ce 

agre 

erne 

nt 

docu 

ment 
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54  & 56 
Managers 

MFMA 

ance 

Contract 
s and 
submit 
to  LGTA 

s 

To 

evaluate 
Section  54 
&56 

Managers 

Assessme 
nt  report  - 
2008/2009 

Scorecards 
of  the  Sec. 
54&56 
Managers, 
Portfolio  of 
Evidence 

Performan 

ce 

Evaluation 
of  Section 
54&56 
Managers 
for 

20112012 

Evaluat 

ed 

Manage 

rs 

Capacitat 

ed 

manager 
s and 
Bonus 
payment 
done 

One  per 
Section 

56 

Manager 

Develop 
mental 
evaluati 
on  of 
section 

56 

Manage 

rs 

Assesse 
d Section 
54&56 
Manager 
s and 
tabled 
outcome 
s by 
council 

Measure 

the 

performanc 
e of  the 
municipality 
through  the 
evaluation 
of 

Managers 

RO.OO 

One-on- 

one 

consulta 
tion  by 
the 

Municip 

al 

Manage 

r, 

identify 
areas  of 
improve 
ment 

One- 

on-one 

consult 
ation 
by  the 
Munici 
pal 

Manag 

er, 

identify 

areas 

of 

improv 

ement 

One- 

on- 

one 

consu 

Itation 

by  the 

Munic 

ipal 

Mana 

ger, 

identif 

y 

areas 

of 

impro 

veme 

nt 

Asses 

sme 

nt  of 
Secti 

on 

56 

man 

ager 

s 

and 
sub 
missi 
on  to 

coun 

cil  for 
possi 
ble 
Bonu 

s 

pay 

ment 

Asses 

sme 

nt 

repor 

t 

docu 

ment 

To 

develop 

section  46 

report 

(Annual 

Performan 

ce  report) 

for 

2010/2011 

financial 

year 

Annual 
report  for 
2009/2010 
financial 
year 

Cumulative 
quarterly 
reports 
from  sec. 

N56 

managers 

Quarterly 

reports 

from 

Section  56 
Managers 

Consoli 

dated 

quarterl 

y 

reports 

Approved 
report  by 
the 
mayor 

Documen 

ted 

Section 

46  report 

Unqualif 

led 

report 

Develope 
d section 
46  report 
for  the 
2010/201 

1 

financial 

year 

Consolidati 
on  of 
quarterly 
reports 
submitted 
by  Section 

56 

Managers 

RO.OO 

Submit 

to 

LGTA, 

National 

Treasur 

y. 

Auditor 

General 

& 

Provinci 

al 

Treasur 

y 

None 

None 

None 

Annu 

al 

Perfo 

rman 

ce 

repor 

t 

To 

Section 

Sect.  56 

Section  56 

Consoli 

Develope 

One 

Consoli 

Approved 

Consolidate 

RO.OO 

Submit 

Submit 

Subm 

Subm 

Sectio 
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develop 
section  52 
(d)  report, 
(quarterly 
reports) 

52(d) 
report  for 
2010/2011 
financial 
year 

Managers 

reports 

Managers 
reports  for 
the 

2011/2012 

financial 

year 

dated 

quarterl 

y 

reports 

on 

quarterl 
y basis 

d and 

approved 

sect. 

52(d) 

reports 

report 

per 

directorat 

e 

dated 

quarterl 

y 

reports 

section 

52(d) 

reports 

reports 

from 

directorates 

to 

council 

and 

LGTA 

to 

council 

and 

LGTA 

it  to 

counc 

il  and 
LGTA 

it  to 

coun 

cil 

and 

LGT 

A 

n 52 

repor 

t 

To 

develop 
Mid-year 
report  for 
2011/2012 

2010/2011 
financial 
year  Mid- 
year 
report 

Sec.  56 

Managers, 

Audit 

committee, 

Section  56 
Managers 
reports- 
2011/2012 

Complet 

ed 

report 

Approved 
consolida 
ted  report 

One  mid 

year 

report 

Docume 

nted 

mid 

year 

report 

Approved 

Mid-year 

report 

Consolidate 
d reports 
from 

directorates 

RO.OO 

None 

None 

Subm 
it  to 

counc 

il  and 
LGTA 

None 

Mid- 

year 

re[ort 

Developm 

Measurab 

Baseline 

Key 

Input 

Output 

Outcom 

Quantity 

Quaiity 

Activitie 

Budget 

Annua 

1st 

2nd 

4 

Portf 

ent 

le 

Performan 

Indicator 

Indicat 

e 

s 

i 

olio 

Objective 

Objective 

ce 

or 

indicator 

Target 

of 

s 

Indicator 

evide 

nee 
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To 

provide 
access  to 
governme 
nt 

services 

and 

informatio 

n. 

To  provide 
governme 
nt  services 
and 

informatio 
n to  the 
communiti 

es 

1 

Operation 

al 

Thusong 

Service 

(Morokwe 

ng) 

1 under 

renovation 

(TIakgame 

ng) 

1 in  the 
process  of 
procuring 
generator 
for 

electricity( 

Kgokgojan 

e) 

Regular 
access  of 
information 
and 

services 
from  both 
government 
and  private 
sector 

Sector 

Departme 

nts 

Informe 
d and 
services 

commu 

nities 

Competiti 
ve  plan 
towards 
the 

impleme 
ntation  of 
plan 

Daily 

services 

and 

informati 

on 

rendered 

Quality 
to  be 
associat 
ed  with 
Batho 
Pele 
Principl 
es  and 
should 
be  of 
superior 
quality 

Various 

Departm 

ents  avail 

their 

service 

and 

informati 
on  at 
Thusong 
Service 
Centre 

3 

Thuso 

ng 

Servic 

e 

Center 
s to  be 
operati 
onal 

Regular 

access 

of 

informat 

ion  and 

services 

from 

both 

govern 

ment 

and 

private 

sector 

Regula 

r 

access 

of 

inform 

ation 

and 

service 

s from 

both 

govern 

ment 

and 

private 

sector 

Regul 

ar 

acces 

s of 

inform 

ation 

and 

servic 

es 

from 

both 

gover 

nment 

and 

privat 

e 

sector 

Regul 

ar 

acces 

s of 

inform 

ation 

and 

servic 

es 

from 

both 

gover 

nment 

and 

privat 

e 

sector 

Repor 

ts, 

compi 

etion 

certifi 

cate 

To  monitor 
the 

functionalit 
y of 

Thusong 
centre 
programm 
es  by  the 
Local  Inter 
Sectoral 
Steering 
Committe 
e (LISSC) 

LISSC 
structures 
in  place. 
Sector 
Departme 
nts  in 
partnershi 
p with  the 
Municipalit 

y 

Four  (4) 

meetings 

held 

LISSC 

Meeting 

Smooth 
process 
es  of 
Service 
to  the 
people, 
cove rag 
e of 

services 

for 

those 

further 

from 

centre 

Improved 

services 

and 

informati 
on  to 
communi 

ty 

12  LISSC 
Meeting 
and  6 
outreach 
program 

me 

Meetings 

4 

Meetin 

gs 

(l)Cne 

LISSC 

Meeting 

Cne(l) 

LISSC 

Meetin 

g 

(1) 

Cne 

LISS 

C 

Meet! 

ng 

(1) 

Cne 

LISS 

C 

Meeti 

ng 

Atten 

dance 

regist 

er, 

minut 

es, 

sched 

ule  of 

meeti 

ngs 

and 

invite 

s 

162 


Kagisano-Molopo  Local  Municipality 


To  promote 
Good 

Governanc 
e through 
effective 
processes 

Establish 
merit  of 
Ward 
Committe 

es 

2010 
/II  FY 
ward 
com  mitt 
ees’ 

term 

expired 

15  ward 
committ 

ees 

establis 

hed 

Commu 

nity 

member 
s,  Ward 
Councill 
ors’  and 
Traditio 
nal 

leaders 

15 

establisbe 
d Ward 
Committe 

es 

Functi 

onal 

ward 

commi 

ttee 

syste 

m 

150  ward 
committee 
member 
elected 

Vibrant 

ward 

committ 

ee 

member 

Drawi 
ng  up 
the 
sched 
ule, 
put  up 
notice 
s and 

conve 

ne 

meeti 

ngs 

MSIG 

Establish 
15  ward 
committe 

es 

by 

Decemb 
er  2011 

Drawi  n 
g up 
the 

schedu 
le,  put 
up 

notices 

and 

conven 

e 

meetin 

gs 

Establis 
hment 
of  ward 
committ 
ees  and 
Orientat 
ion  of 
ward 
committ 

ee 

Worksh 

ops 

with 

elected 

ward 

committ 

ee 

membe 
rs  and 
Establis 
hment 
of  ward 
committ 

ee 

forum 

Training  of 
ward 

committee 
secretarie 
s and 
Establish 
ment  of 
ward 

committee 

portfolios 

Reports, 

minutes, 

attendance 

register, 

notice,  and 

adverts 

To  hold  6 
informatio 

n 

sessions 

on 

governme 

nt 

programm 

es 

Govern 

ment 

departm 

ents 

and 

NGOs 

6 

informat 

ion 

session 
meeting 
s held 

Sector 

Depart 

ments, 

NGO's 

and 

Commu 

nity 

member 

s 

Successfu 

1 

informatio 

n 

sessions 

Inform 

ed 

societ 

y 

6 

informatio 

n 

sessions 

Knowle 

dgeable 

society 

Notice 

s 

Meeti 

ngs 

None 

6 

informati 

on 

sessions 

on 

governm 

ent 

program 
mes  and 
services 
held 

Prepar 

ations 

for 

informa 

tion 

sessio 

ns 

First  2 

informat 

ion 

session 

meeting 

Report 

to 

Council 

Second 

2 

informa 

tion 

session 

s 

Last  2 
informatio 
n session 
and 

Report  to 
council 

Minutes 

To 

establish 

ward 

forums 

NGOs, 

home 

based 

care 

ward 

forum 

establis 

hed 

NGOs, 

CBOs 

ward 

committ 

ee 

member 

Ward 

forum 

Functi 

onal 

ward 

forum 

15  ward 
Forums 

Functio 
nal  ward 
forums 

Consu 

Itation 

s. 

Notice 

s 

None 

To 

establish 
15  ward 
forums 

Consul 
rations 
with 
stake  h 
olders 

Establis 
hment 
of  the 
ward 
forums 

Establis 
bment 
of  ward 
forums 

Induction 
of  ward 
forum 
members 
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s 

To 

compile 

Indigent 

register 

outdate 

d 

Indigent 

register 

One 

indigent 

register 

Budget 

and 

Data 

Capture 

rs 

Complete 
d Indigent 
Register 

Updat 

ed 

indige 

nt 

regist 

er 

Indigent 

register 

Reliable 

Indigent 

register 

Collec 

ted 

data, 

captur 

ed 

Inform 

atlon 

None 

Complet 

ed 

Indigent 
Register 
by  June 
2012 

Sched 
ule  for 
Consul 
tative 
Meetin 
gs  witb 
Comm 
unities. 

Door  to 
Door 
Campai 
gn  and 
verificati 
on  of 
informat 
ion 

capture 

d 

Capturi 
ng  of 
new 

informa 

tion 

and 

Verifica 
tion  by 
Council 
lots 

Submissio 
n of  the 
Complete 
Register 
to  Council 
for 

Adoption 

Report  and 
updated 
indigent 
register 

To  hold 
communit 
y based 
planning 
meeting 

Process 

plan, 

Five 

Commu 

nity 

Based 

Plannin 

g 

Meeting 

6 

commu 

nity 

based 

plannin 

g 

Meeting 
s held 

Ward 
com  mitt 

ee 

member 

s, 

Ward 

councill 

ors 

commu 

nity 

member 

s 

6 CBP 

meetings 

convened 

Ward 

Plans 

done 

by 

ward 

commi 

ttee 

memb 

ers 

Document 
ed  ward 
Plans 

Priority 

needs 

well 

structur 

ed 

Moblll 

zatlon 

of 

comm 

unity 

memb 

ers, 

prioriti 

zatlon 

of 

needs 

None 

One 
meeting 
per  ward 
clusters 

Develo 

pment 

of 

proces 

s plan 

Placing 

adverts 

and 

notices 

CBP 

Consult 

ative 

meeting 

s 

Consoli 

dation 

of 

prioritiz 

ed 

needs 
and 
linking 
to  IDP 

Reporting 
to  council 

on 

prioritized 

needs 

Minutes 

and 

attendance 

registers 
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GOVERNANCE  AND  PUBLIC  PARTICIPATION:  SPECIAL  PROGRAMMES 

OUTCOME  9 

OUTPUTl:lmplement  a differentiated  approach  to  municipai  financing,  pianning  and  support;  OUTPUTS  ; Impiementation  of  the  Community 
Work  Programme;  OUTPUT  SDeepen  democracy  through  a refined  Ward  Committee  model;  and  OUPUT  7;  Singie  window  of  coordination 

Strategi 

c 

Object! 

ves 

Measur 

abie 

Object! 

ve 

Base!! 

ne 

Key 

Perfo 

rman 

ce 

Indica 

tor 

Input 

Indicat 

or 

Outpu 

t 

Indica 

tor 

Outco 

me 

Indicat 

or 

Quant 

ity 

Quality 

Activitie 

s 

Budget 

Annua! 

Target 

Quarteriy  Targets 

(Quantities  and/or  Quality  of 
inputs,  outputs,  outcomes,  time) 

Portfo 
iio  of 
evide 

nee 

1 

2^° 

3™ 

4'" 

Advoca 
te  for 
the 
rights 
of 

person 

s with 

disabiiit 

y and 

support 

reievan 

t 

structur 

es 

Establis 
hment 
of  Ward 
Disabiiit 

y 

Forums 

Disabil 

ity 

Forum 
s not 
in 

place. 

Numb 

er  of 

establi 

shed 

and 

induct 

ed 

disabil 

ity 

forum 

s. 

Operat 

ional 

Budget 

Huma 

n 

Rights 

Priority 

Progra 

mmes 

Officer 

(HRPP 

)• 

Transp 

ort. 

15 

functio 

nal 

Ward 

based 

Disabil 

ity 

Forum 

s 

Organi 

zed 

disabiiit 

y 

sector, 

enhanc 

e 

working 

relation 

ship 

betwee 

n the 

municip 

ality 

and  the 

sector 

Fiftee 
n ward 
based 
disabil 
ity 

forum 

s. 

Organiz 

ed 

disability 

structure 

s. 

Drawing 

up 

schedule 
s,  and 
convene 
meetings 

R80  000 

15 

Inducted 
disability 
forums  to 
be 

conducted 
by  June 
2012 

Stakeh 

older 

engage 

ment 

and 

Electio 

ns  of 

Disabili 

ty 

Forums 

in 

Fifteen 

Wards 

Induction 

and 

developme 
nt  of  POA 
for  Fifteen 
Ward 
Disability 
Forums 

Ongoin 

g 

support 

to 

disabiiit 

y 

forums, 
implem 
entatio 
n of 

POA 

and 

report 

to 

council 
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To 

expose 

work 

done 

by 

Disabilit 

y 

Clubs( 
Gontlej 
ang  & 
Semph 
ete 

Crafts 

and 

hand 

made 

consu 

mer 
produ 
cts  by 
Disabil 
ity 

Clubs 

not 

suffici 

ently 

marke 

ted 

Operat 

ional 

Budget 

Huma 

n 

Rights 

Priority 

Progra 

mmes 

Officer 

(HRPP 

)• 

One 

marke 

ting 

event 

Increas 

ing 

awaren 

ess  of 
work 
done 
by 

Disabili 

ty 

Clubs 

1 day 
marke 
ting 
event 

Secure  a 
venue, 
procure 
tents  and 
transport 

RlOO 

000 

1 day 
event 

Mobilize 
resource, 
hold  the 
marketing 
event  and 
report  to 
council 

To 

compil 

e 

disabilit 

y 

register 

No 

data 

base 

of 

perso 

ns 

with 
disabil 
ity  in 
place 

Numb 
er  of 
perso 
n with 
disabil 
ity 

regist 

ered 

Opera 

tional 

Budge 

t. 

Huma 

n 

Rights 

Priorit 

y 

Progr 

amme 

s 

Officer 

(HRP 

P). 

Trans 

port. 

CDWs 

Up  to 

date 

and 

reliable 

munici 

pal 

disabilit 
y data 
base 

Availab 
le  data 
useful 
in 

plannin 
g and 
progra 

mme 

implem 

entatio 

n 

One 

credib 

le 

data 

base 

Engage 

with 

stakehold 

ers 

None 

Complete 
d register 
by 

May  2012 

Stakeh 

older 

engage 

ment 

Data 
capturing 
and  report 
to  council. 

disabil 

ity 

data 
regist 
er  and 
report 
s 
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To 

create 

awaren 

ess 

about 

the 

Rights 

of 

People 

with 

disahilit 

y(PwW 

Limite 

d 

aware 

ness 

on  the 
Rights 
of 

PeopI 
e with 
disabil 
ity.  . 

Numb 
er  of 
works 
hops 
held 

on 

inform 
ation 
sharin 
g on 
the 

Rights 

PwD 

Opera 

tional 

budge 

t 

Intern 

al 

stakeh 

olders 

HRP 

officer 

2 

internal 

advoca 

cy 

worksh 

ops 

Improv 
ed  and 
increas 
ed 

level  of 

awaren 

ess  on 

rights 

of 

people 

with 

disahilit 

ies 

2 

works 

hops 

Enlighte 

ned 

personn 
el  on  the 
Rights 
of 

People 

with 

disability 

Engage 

corporate 

services 

and 

prepare 

accordin 

giy 

RIO 

000 

2 

workshops 
by  March 
2011 

Condu 
ct  in 
door 
disahilit 

y 

awaren 

ess 

day 

and 

report 

to 

council. 

Hold 
second 
Information 
sharing 
session  on 
rights  of 

PwD  and 
report  to 
council.. 

Repor 

ts. 

attend 

ance 
regist 
er  and 
minut 

es 

Youth 

Develo 

pment 

To 

establis 

h and 

induct 

Ward 

based 

Youth 

Council 

s. 

No 

youth 

counci 

Is  in 
place. 

15 

youth 

counci 

Is 

establi 
shed 
and 
launch 
ed  by 
June 
2012. 

Operat 

ional 

Budget 

(HRPP 

o). 

Effect! 

ve  and 

functio 

nal 

youth 

counci 

1 in 

place. 

Increas 

ing 

level  of 

particip 

ation  in 

govern 

ment 

progra 

ms 

targetin 
g the 
youth 

15 

ward 

based 

youth 

counci 

Is 

Organize 
d youth 
structure 

s 

Facilitat 

e 

meeting 
s with 
various 
youth 
formatio 

ns 

R60  000 

15  ward 
based 
youth 
councils 
by  May 
2011 

Develo 
p terms 
of 

referen 

ce  for 

youth 

council. 

Facilita 

te 

meetin 
gs  with 
youth 
format! 

on 

Launching 

and 

induction  of 

youth 

councils. 

Launc 

hing 

and 

induct! 

on  of 

youth 

counci 

Is  and 
report 
to 

counci 

1 

Reports, 

attenda 

nee 

register 

and 

minutes 

To 

resourc 
e youth 
develop 
ment 

center 

(TIakga 

meng) 

Regist 

ered 

Youth 

develo 

pment 

NPO 

in 

place 

and 

1 

youth 

center 

establi 

shed 

Operat 

ional 

Budget 

.stake 

holder 

s & 

HRPP 

Officer 

Effect! 

ve  and 

operat 

ional 

youth 

center 

Coordi 

nated 

youth 

develo 

pment 

progra 

mmes 

and 

project 

1 

youth 

develo 

pment 

center 

s ( 

TIakga 

meng) 

Resource 
d youth 
develop 
ment 
center  in 
identified 

area 

Engage 

stakehol 

ders 

through 

meeting 

s and 

secure 

an 

existing 

TIakgam 

eng 

Youth 
centre  R 
300  00 

1 

operationa 

1 youth 
center  by 
May  2011 

Engag 

e 

NYDA 
.Office 
of  the 
Premie 
r, 

youth 

in 

Draw  a 

POA  for 
the  center 
and  report 
to  council 

Repor 
t to 

counci 

1 on 
progre 

ss 

regist 

ered 

Reports, 

attendan 

ce 

register 

and 

minutes 
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not 

resour 

ced 

s 

(TIakga 

meng) 

building 

Identifi 
ed  area 
and 
moblllz 

e 

require 

d 

resourc 

es 

To 

facilitat 

e, 

coordin 
ate  and 
support 
youth 
month 
progra 
ms  and 
initiativ 

es 

Youth 

month 

calend 

ar 

days 

not 

observ 

ed 

Numb 

er  of 

Facilit 

ated, 

coordi 

nated 

and 

suppo 

rted 

youth 

month 

calend 

ar 

events 

Operat 

ional 

Budget 

.stake 

holder 

s & 

HRPP 

Officer 

Facilit 

ated. 

coordi 

nated 

and 

suppo 

rted 

youth 

month 

calend 

ar 

events 

Host 

one 

event 
for  the 
youth 

One 

JUNE 

16 

comm 

emora 

tive 
event 
for  the 
youth 

Observe 
d youth 
month 
calendar 
days 

Engage 

stakehol 

ders 

through 

meeting 

s 

R80  000 

JUNE 

2012 

Facilitate 
meetings 
with  youth 
formation 
and  service 
providers 

Host 

the 

specifi 

ed 

event 
s and 
report 
to 

counci 

1 

Reports. 

attendan 

ce 

register 

and 

minutes 

Grade 
12s  top 
perform 
ers 

excelle 

nee 

awards 

No 

structu 

red 

and 

consis 

tent 

excell 

ence 

award 

s 

Numb 
er  of 
Grade 
12  top 
perfor 
mers 

rewar 

ded 

Operat 

ional 

Budget 

.stake 

holder 

s & 

HRPP 

Officer 

Host 

one 

ceremo 

ny 

11  high 
schools 
participat 
Ing  in  the 
award 

ceremon 

y 

Engage 

stakehol 

ders 

through 

meeting 

s and 

procure 

material 

for  the 

ceremon 

y 

RlOO 

000 

Ceremon 
y by 

February 

2012 

Engag 

e 

stakeh 

olders 

Host  the 
ceremony 
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Vosters 

hoop 

School 

hostel 

letsema 

Replac 

ement 

of 

doors 

Schoo 

1 

hostel 

doors 

dilapid 

ated 

Procur 

ement 

of 

doors 

Operat 

ional 

Budget 

.stake 

holder 

s & 

HRPP 

Officer 

Engage 

stakehol 

ders 

R30  000 

Project 
completio 
n by 

February 

2012 

Engag 

e 

stakeh 

elders 

and 

procure 
doors 
for  the 
hostel 

Women 

Food 

Comm 

Numb 

Organ! 

Resou 

Product 

Impro 

3 

Mobilize 

R 200 

Procurem 

Needs 

Monitor 

Monit 

empow 

Securit 

unities 

er  of 

zed 

reed 

ive 

ved 

productiv 

resource 

000 

et 

asses 

implementa 

or 

erment 

y 

particu 

produ 

wome 

vegeta 

vegeta 

food 

e 

s for  the 

completed 

ment 

tion, 

imple 

projects 

iarly 

ctive 

n 

ble 

ble 

securit 

vegetabi 

vegetabi 

by 

and 

evaluate 

menta 

/vegeta 

wome 

veget 

format! 

garde 

garden 

y in 

es 

e 

February 

analysi 

progress 

tion, 

ble 

n 

able 

ons, 

ns  as 

s 

identifi 

gardens 

gardens 

RlOO 

2012 

s 

made  and 

evalu 

garden 

affecte 

garde 

land, 

identifi 

ed 

000 

report  to 

ate 

s 

d by 

ns 

water. 

ed 

areas 

(Ganyes 

Procur 

council. 

progre 

(Ganye 

povert 

seeds 

a)  R35 

ement 

ss 

sa.Eckr 

y and 

and 

000 

of  the 

made 

on, 

lack  of 

garden 

(Eckron) 

require 

and 

Vosters 

food 

ing 

R25  000 

d 

report 

hoop  & 

securit 

equip 

(Vosters 

equipm 

to 

Tosca) 

y 

ments 

hoop) 

ents 

counci 

and 

R40  00 

and 

1. 

operati 

T osca) 

essenti 

Hand 

onal 

als 

projec 

budget 

t over 

to 

LED 

To 

16 

Numb 

Operat 

Impro 

Increas 

Office 

Intergrad 

Liaise 

R50  000 

Stakeh 

Implement 

Prepa 

support 

days 

er  of 

ional 

ved 

ed  level 

of  the 

ed 

with 

older 

ation  of  the 

ration 

activis 

of 

suppo 

Budget 

and 

of 

Mayor 

supporte 

other 

engage 

POA  and 

s for 

m and 

activis 

rted 

stakeh 

coordi 

awaren 

to  be 

d 

stakehol 

ment 

report  to 

2012 
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progra 
ms  for 

16 

Days  of 

Activis 

m and 

other 

Women 

's 

month 

progra 

mmes 

m 

progra 

ms  not 

suppo 

rted 

adequ 

ately 

activiti 

es 

and 
progra 
ms  of 

16 

days 

of 

activis 

m 

olders 

and 

Progra 

mme 

Officer 

(HRP). 

nated 

16 

Days 

of 

activis 

m 

activiti 
es  and 
progra 

ms. 

ess  on 

progra 

mmes 

aimed 
at  no 
violenc 

e 

against 

women 

and 

childre 

n. 

integr 
al  in 
the 
planni 

ng 

and 
imple 
menta 
tion  of 
16 

Days 
activiti 
es  and 
progra 

mmes 

activities 

and 

program 
s for  16 
Days  of 
Activism 
on  No 
Violence 
Against 
Women 
and 

Children 

ders  to 
develop 
intergrad 
ed 

activities 

and 

program 
s of  16 
days. 

council. 

activiti 

es 

Gender 

mainstr 

earning 

in  local 

govern 

ment( 

GEMLO 

G) 

Advoca 
te  for 
Gender 
Mainstr 
earning 
in  local 
govern 
ment 

New 

counci 

lots 

and 

official 

s not 

works 

hoped 

on 

GEML 

OG 

Imper 

atives- 

senior 

mana 

gers 

perfor 

mance 

agree 

ments 

not 

Counc 

ilors 

and 

official 

s 

works 

hoped 

on 

GM 

and 

Perfor 

mane 

e 

agree 
ments 
of  all 
senior 

mana 

gers 

to 

reflecti 

Operat 

ional 

Budget 

council 

ors, 

official 

s and 

HRP 

officer. 

Works 

hoped 

counci 

lors 

and 

official 

s- 

perfor 

mance 

agree 

ments 

reflecti 

ng  GM 

target 

s 

A 

municip 

ality 

with 

Gender 

Mainstr 

earned 

progra 

mmes 

2 

works 

hops 

on 

GEML 

OG 

Municipa 

1 

program 

mes 

reflecting 

Gender 

Mainstre 

aming 

Engage 
corporat 
e service 
in 

preparati 
ons  for 
GEMLO 

G 

worksho 
ps  ( 

research 

for 

presenta 

tions 

RIO  000 

2 

workshops 
to  be  held 
by 

February 

2012 

Prepar 

ations 

and 

holding 

of 

GEML 

OG 

worksh 
ops  as 
planne 
d 

Contin 

uous 

works 

hops 

on 

latest 

devel 

opme 

nt  on 

GEML 

OG 

and 

GM  in 
gener 
al. 
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reflect! 
ve  of 
GM 
target 
s 

ve  of 
GM 
target 
s 

Elderly 

Suppor 

t 

progra 
mmes  ( 
service 
clubs) 

To 

strengt 

hening 

and 

support 

of 

Elderly 

Service 

Clubs 

Activitle 

s. 

Elderl 
y club 
establi 
shed 
by 

social 

develo 

pment 

not 

adequ 

ately 

suppo 

rted 

by  the 

munici 

pality 

Procur 

ed 

garde 

ning 

equip 

ments 

for 

Bray 
servic 
e club 

Operat 

ional 

Budget 

the 

elderly 

council 

ors 

and 

dept  of 

social 

develo 

pment 

official 

s and 

HRP 

officer 

Two 
garde 
ns  for 
the 

elderly 

and 

the 

clubs 

Product 

Ive 

garden 
s and 
functio 
nal 

service 

clubs 

2 

garde 
ns  and 
15 

servic 

e 

clubs 

Dignity 
and  care 
for  the 
elderly 

Engage 

with 

stakehol 
der  and 
the 

elders  at 

service 

clubs 

Bray 

and 

Ipopeng 

Vegetab 

les 

gardens 

R 20 

000 

(Bray) 

Ipopeng 

RlOO 

000 

Procurem 

ent 

completed 

by 

December 

2011 

Procur 

e 

equipm 
ent  for 
the 

garden 

s 

Suppor 
t other 
Initiativ 
es  of 
elderly 
progra 

mmes 

Monitor 

implementa 

tion, 

evaluate 
progress 
made  and 
report  to 
council 

Advoca 

te  for 

childre 

n’s 

rights 

agenda 

and 

early 

childho 

od 

develop 

ment 

Centers 

and 

progra 

Facllita 

te 

acquisit 
ion  of 
educatl 
onal 
materia 

Is  for 

three 

ECDCs 

Vragas 

Tosca, 

Vosters 

hoop 

ECDC 

s not 

adequ 

ately 

suppo 

rted 

by  the 

munici 

pality. 

Procur 

e 

educa 
tional 
materi 
als  for 
the 

identifi 

ed 

ECDC 

s 

Operat 

ional 

budget 

and 

releva 

nt 

staked 

olders 

Identifi 

ed 

ECDC 

s 

resour 

ced 

Three 

ECDCs 

R60  000 

R20  000 

per 

center 

Procurem 

ent 

completed 

by 

December 

2011 

Procur 
e the 
require 
d 

educatl 

onal 

materia 

Is 
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mmes 

Coordi 

nate 

Poverty 

Alleviat 

ion 

Progra 

mmes 

To 

establis 
h the 

War 

Room 

on 

Poverty 

War 
Room 
not  in 
place 

One 

War 

Room 

on 

Povert 

y 

facilita 

ted 

and 

establi 

shed 

Operat 

ional 

Budget 

(HRP 

Officer 

)• 

Sector 

Depart 

ment 

A 

functio 

nal 

and 

effect! 

ve  war 

on 

povert 

y 

room. 

Increas 

ed 

number 

of 

activitie 
s and 
interve 
ntions 
to 

poverty 

alleviat! 

on 

progra 

ms. 

One 

war 

room 

on 

povert 

y 

establi 

shed 

and 

launch 

ed 

Function 
al  War 

on 

Poverty 

Room 

Engage 

stakehol 

ders 

None 

War  room 
establishe 
d by 

February 

2012 

Engag 

e 

stakeh 

olders 

Launch  the 
War  Room 

Intergo 

vernme 

ntal 

Relatio 

ns 

framew 

ork 

To 

coordin 
ate  the 
establis 
hment 
of 

intergo 

vernme 

ntal 

relation 

structur 

e 

No 

IGR 
Struct 
ure  in 
place 

One 

Functi 

onal 

IGR 

struct 

ure 

Office 

of  the 

mayor 

and 

stakeh 

olders 

Functi 

onal 

IGR 

structu 

re 

Improv 

ed 

intergo 

vernme 

ntal 

relation 

s 

Engage 

stakehol 

ders 

R5000 

IGR 

structure 
by  March 
2012 

Engag 

e 

stakeh 

olders 

Launch  the 
IGR 

structure 
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Commu 

nity 

develop 

merit 

To 

establis 
h a 

commu 

nity 

vegeta 

bles 

garden 

(Pomfr 

et) 

Lack 

of 

food 

securit 

y 

One 

comm 

unity 

veget 

ables 

garde 

n 

Operat 

ional 

Budget 

(HRP 

Officer 

)• 

Sector 

Depart 

ment 

Produ 

ctive 

comm 

unity 

garde 

n 

Reduce 
d levels 
of  food 
insecuri 

ty 

One 

comm 

unity 

vegeta 

bles 

garde 

n 

Enhance 

food 

security 

Engage 

stakehol 

ders  and 

mobilize 

required 

resource 

R200 

000 

Procurem 

ent 

completed 

by 

January 

2012 

Suppor 
t to 

NGOs 

and 

HIV/AID 

S 

Progra 

mmes 

To 

facilitat 

e 

NGO’s 

support 

and 

HIV/AI 

DS 

campai 

gns 

and 

progra 

mmes 

Suppo 

se  to 

NGOs 

and 

HIV/AI 

DS 

Camp 

aign  in 

adequ 

ate 

Operat 

ional 

Budget 

(HRP 

Officer 

and 

NGOs 

Coordi 

nated 

NGO 

and 

HIV/AI 

DS 

campa 

ign 

suppo 

rt 

Strengt 

hen 

partner 

ship  in 

commu 

nity 

develo 

pment 

Engage 
NGOs 
and  LAC 
t 

R20  000 
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Developm 

ent 

Objective 

s 

Measura 

ble 

Objectiv 

e 

Baseline 

Key 

Performanc 
e Indicator 

Input 

Indicator 

Output 

Indicator 

Outcom 

e 

indicator 

Quantity 

Quality 

Activiti 

es 

Bud 

get 

Ann 

ual 

Targ 

et 

1st 

2nd 

3^“ 

4TH 

Portfo 
lio  of 
evide 

nee 

To 

provide 
access  to 
governme 
nt 

services 

and 

informatio 

n. 

To 

provide 

governm 

ent 

services 

and 

informati 
on  to  the 
communi 
ties 

1 

Operatio 

nal 

Thusong 

Service 

(Morokw 

eng) 

1 under 
renovatio 

n 

(TIakgam 

eng) 

1 in  the 
process 
of 

procuring 

of 

generator 

for 

Generato 
r for 

electricity 

(Kgokgoj 

ane) 

Regular 
access  of 
information 
and  services 
from  both 
government 
and  private 
sector 

Sector 

Department 

s 

Informed 

and 

services 

communi 

ties 

Competiti 
ve  plan 
towards 
the 

impleme 
ntation  of 
plan 

Daily 

services 

and 

information 

rendered 

Quality 
to  be 
associat 
ed  with 
Batho 
Pele 
Principl 
es  and 
should 
be  of 
superior 
quality 

Various 

Depart 

ments 

avail 

their 

service 

and 

informat 
ion  at 
Thuson 

g 

Service 

Centre 

0 

3 

Thus 

ong 

Servi 

ce 

Cent 

ers 

to  be 
oper 
ation 
al 

Regul 

ar 

acces 

s of 

inform 

ation 

and 

servic 

es 

from 

both 

govern 

ment 

and 

private 

sector 

Regul 

ar 

acces 

s of 

inform 

ation 

and 

servic 

es 

from 

both 

govern 

ment 

and 

private 

sector 

Regul 

ar 

acces 

s of 

inform 

ation 

and 

servic 

es 

from 

both 

govern 

ment 

and 

private 

sector 

Regul 

ar 

acces 

s of 

inform 

ation 

and 

servic 

es 

from 

both 

govern 

ment 

and 

private 

sector 

Repor 

ts, 

compi 

etion 

certific 

ate 
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To 

LISSC 

Four  (4) 

LISSC 

Smooth 

Improved 

12  LISSC 

Vibrant 

Meeting 

0 

4 

(l)On 

One(l 

(1) 

(1) 

Attend 

monitor 

structure 

meetings 

Meeting 

processe 

services 

Meeting 

and 

s 

Meeti 

e 

) 

One 

One 

ance 

the 

s in 

held 

s of 

and 

and  6 

function 

ngs 

LISSC 

LISSC 

LISSC 

LISSC 

regist 

functional 

place. 

Service 

informati 

outreach 

al 

Meeti  n 

Meetin 

Meetin 

Meetin 

er, 

ity  of 

Sector 

to  the 

on  to 

programme 

Thuson 

g 

g 

g 

g 

minut 

Thusong 

Departm 

people, 

communi 

g 

es, 

centre 

ents  in 

coverage 

ty 

Service 

sched 

program 

partnersh 

of 

centres 

ule  of 

mes  by 

ip  with 

services 

meeti 

the  Local 

the 

for  those 

ngs 

Inter 

Municipal 

further 

and 

Sectoral 

ity 

from 

invites 

Steering 

centre 

Committe 

6 

(LISSC) 
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COMMUNITY  DEVELOPMENT 


IDP 

Develop 

merit 

Objective 

s 

Measura 

bie 

Objectiv 

e 

Baseiine 

Key 

Performa 

nee 

Indicator 

Input 

Indicate 

r 

Output 

Indicator 

Outcom 

e 

indicator 

Quantity 

Activities 

Quality 

Annua 

1 

Target 

Quarterly  Targets 

1=1 

2na 

3™ 

4”^ 

To 

To 

2 

Program 

Resourcefu 

A 

2 

Access  to 

Availability 

All 

Access 

Acces 

Access 

Access  to 

provide 

construct 

functional 

(5)  Five 

mes  run 

1 library 

progress! 

operation 

Informatio 

of  all 

activiti 

to 

s to 

to 

information. 

access  to 

libraries 

libraries 

functional 

as 

services 

ve  and 

al  and 

n,  internet 

reference 

es  as 

Informati 

inform 

informati 

internet  and 

informati 

libraries  to 

planned, 

informed 

functional 

and 

material, 

per 

on, 

ation, 

on, 

reference. 

on 

be 

availabilit 

society 

libraries 

reference. 

required 

proqra 

internet 

interne 

internet 

Outreach 

secured 

y of 

as  a 

Heritage 

books  and 

mme 

and 

t and 

and 

programmes 

and 

resource 

result  of 

day 

internet 

to  be 

referenc 

refere 

referenc 

for  early 

utilised  by 

s 

informati 

campaign 

access 

done 

e. 

nee 

e. 

learning 

the 

including 

on 

and 

by 

Library 

centre. 

communiti 

human 

Mandela 

June 

campaig 

Road 

orientati 

Read  a then 

es. 

resource 

day 

2012 

ns 

safety 

on  for 

month 

, 

campaign. 

Heritage 

aware 

learners. 

Toy 

day 

ness 

Marketin 

display. 

campaig 

campa 

g and 

Marketing 

n and 

ign. 

promotin 

and 

Mandela 

Dipap 

g library 

promoting 

day 

adi 

services 

library 

campaig 

outrea 

services 

n 

ch  and 

Disabil 

Read  a 

Toy 

ity 

then 

display 

aware 

month 

ness 

campa 

ign 
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STRATEGIC  AREA  6:  SPATIAL  RATIONALE 


8.6  Corporate  Objectives,  Key  Performance  Indicators  and  Targets 
TTEMATIC  AREA  6:  SPATIAL  RATIONALE  AI\D  ENVIROIMVENTAL  MATTERS 


IDP 

Development 

Objectives 

MeasurabI 
e Objective 

Baseline 

Key 

Perfor 

mance 

Indicat 

or 

Input 

Indicator 

Output 

Indicator 

Outcome 

indicator 

Quantity 

Quality 

Activitie 

s 

Timefra 

me 

Annual 

Target 

Quarterly  Targets 

2”® 

T" 

Harmonious 

and 

Coordinated 

Planning 

Develop 

Land  Use 
Manageme 
nt  Scheme 

Outdated 
/absence 
of  T own 
Planning 
Schemes. 

Land 

Use 

Manage 

ment 

Schem 

es 

Relevant 

Stakebol 

ders, 

Personne 

1 and 

Budget/ 

R800 

000] 

Land  Use 
Managem 
ent 

Schemes 

Coordinat 
ed  Land 
Use 

1 Land 

Use 

Manage 

ment 

Schemes 

Credible 
LUMS 
aligned 
to  SDFs 

Prepare 

Bid 

Docume 

nt, 

Advertis 

e. 

Evaluate 

and 

Adjudica 

te, 

Appoint 

July 
2011/Ju 
ne  2012 

1 Land 

Use 

Manage 

ment 

Scheme 

Prepare  Bid 
Documenta 
tion 

Advertis 
e and 
Appoint 

Draft 

LUMS 

Develo 

ped 

LUMS 

Township 
Establishm 
ent  of 

Tosca, 

Bray, 

Tosca, 

Bray,  are 
not 

registered 

Establis 

bed 

Townsh 

ips 

Relevant 

Stakebol 

ders, 

Personne 

1 and 

Budget{R 

2million) 

Registere 

d 

Townships 

Formalis 

ed 

Human 

Settleme 

nts 

2 

Townshi 

ps 

Register 

ed 

Townshi 
ps  with 
SG  and 
the 

Deeds 

Office 

Prepare 

Bid 

Docume 

nt, 

Advertis 

e. 

Evaluate 

and 

Adjudica 

te, 

Appoint 

2 

financial 

years 

1 

Register 

Township 

Prepare  Bid 
Documenta 
tion 

Advertis 
e and 
Appoint 

Prepare 

and 

submit 

Draft 

Layout 

Plans, 

EIA, 

Geotec 

b report 

Prepare 

and 

submit 

Townsb 

ip 

applicat 

ion 
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TVEMATIC  AREA  6:  SPATIAL  RATIONALE  AI\D  ENN/IROMVENTAL  MATTERS 


IDP  Development 

MeasurabI 

Baseline 

Key 

Input 

Output 

Outcome 

Quantity 

Quality 

Activitie 

Timefra 

Annual 

Quarterly  Targets 

Objectives 

e 

Objective 

Perfor 

mance 

Indicat 

or 

Indicator 

Indicator 

indicator 

s 

me 

Target 

isi 

2^0 

3™ 

4tn 

Harmonious  and 

Coordinated 

Planning 

Develop 

Spatial 

Developme 

nt 

Framework 

s 

Outdated 

SDF. 

Spatial 

Develo 

pment 

Framew 

orks 

Relevant 

Stakehol 

ders, 

Personn 

el  and 

Budget 

SDF  for 
Kagisano 

LM 

Coordinat 

ed 

Planning 

1 SDF 

Credible 

SDF 

Prepare 

Bid 

Docume 

nt, 

Advertis 

e, 

Evaluate 

and 

Adjudica 

te, 

Appoint 

July 
2011/Ju 
ne  2012 

1 SDF  for 
Kagisano 

Prepare 

Bid 

Docum 

entation 

Advertise 

and 

Appoint 

Draft 

SDF 

Devel 

oped 

SDF 
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■n-CMATlC  AREA  6:  SPATIAL  RATIONALE  AI\D  ENN/IROMVENTAL  MATTERS 


IDP 

Development 

Objectives 

MeasurabI 

e 

Objective 

Baseline 

Key 

Perfor 

mance 

Indicat 

or 

Input 

Indicator 

Output 

Indicator 

Outcom 

e 

indicator 

Quantity 

Quality 

Activities 

Timef 

rame 

Annual 

Target 

Quarterly  Targets 

ist 

2^0 

Harmonious 

and 

Coordinated 

Planning 

Develop 

Land  Use 
Manageme 
nt  Schemes 

Outdated 
/absence 
of  T own 
Planning 
Schemes 

Land 

Use 

Manag 

ement 

Schem 

es 

Relevant 

Stakehold 

ers. 

Personnel 

and 

Budget(R 

Smillion) 

Land  Use 

Manage 

ment 

Schemes 

for  all 

Locals 

Coordina 
ted  Land 
Use 

5 Land 

Use 

Managem 

ent 

Schemes 

Credible 
LUMS 
aligned 
to  SDFs 

Prepare  Bid 

Document, 

Advertise, 

Evaluate 

and 

Adjudicate, 

Appoint 

July 

2011/ 

June 

2012 

5 Land 

Use 

Manage 

ment 

Schemes 

Prepare  Bid 
Documenta 
tion 

Adverbs 
e and 
Appoint 

Draft 

LUMS 

Develo 

ped 

LUMS 

Township 
Establishm 
ent  of 

Tosca, 

Bray, 

Migdol, 
Geluksoord 
, Bloemhof 
Ext  and 
Nooitgedac 
ht. 

Tosca, 

Bray, 

Migdol, 

Geluksoo 

rd, 

Bloemhof 
Ext  and 
Nooitged 
acht  are 
not 

registere 

d 

Establi 

shed 

Towns 

hips 

Relevant 

Stakehold 

ers. 

Personnel 

and 

Budget(R6 

million) 

Registere 

d 

Township 

s 

Formalis 

ed 

Human 

Settleme 

nts 

6 

Townships 

Register 

ed 

Townsbi 
ps  with 

SG  and 
the 

Deeds 

Office 

Prepare  Bid 

Document, 

Advertise, 

Evaluate 

and 

Adjudicate, 

Appoint 

2 

financi 

al 

years 

Register 

3 

Township 

s 

Prepare  Bid 
Documenta 
tion 

Adverbs 
e and 
Appoint 

Prepare 

and 

submit 

Draft 

Layout 

Plans, 

EIA, 

Geotec 

h report 

Prepare 

and 

submit 

Townsh 

ip 

applicat 

ion 

Land  Audit 
for  all  local 
municipal  itie 
s 

Ownership 
verification 
and  Tenure 
of  property 
within  local 
municipaliti 
es 

No  land 
audit 
reports  at 
municipal 
ities 

Land 

audit 

reports 

at 

Local 

Munici 

palities 

Relevant 

Stakehold 

ers. 

Personnel 

and 

Budget(R3 

million) 

Land 

Audit 
Reports 
for  all 
locals 

Security 
of  tenure 
and 

database 
of  all 
state 
owned 
land 

5 Land 

Audit 

Reports 

Reliable 

Land 

Audit 

Reports 

Prepare  Bid 

Document, 

Advertise, 

Evaluate 

and 

Adjudicate, 

Appoint 

2 

financi 

al 

years. 

5 Land 

Audit 

Reports 

Prepare  Bid 
Documenta 
tion 

Advertis 
e and 
Appoint 

Land 

Survey 

(Classifi 

cation 

and 

Categor 

isation) 

Consoli 

dation 

and 

Verificat 
ion  of 
data. 
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